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Mcssage from the Mayor:
Dear Neighbors,

The summer is over and the visitation has started to subside. This summer and early fall we had a great tourism
year. Ruidoso Downs Race Track and Casino did well over the racing season and the Aspencade Motorcycle
Rally hit an all-time high in visitation with over 37,000 motorcyclists. What this translates to the citizens of
Ruidoso Downs is higher revenue from retail sales and lodger’s tax. In addition, the state has apparently
corrected the errors it was making in our distribution checks and revenues are again on the rise. This means that
the City will have more money available to install water and sewer lines, reconstruct streets, and improve the All-
American Park.

Due to our last two and a half months of wet weather in Ruidoso Downs, the City public works department was
been unable to resurface very many streets in the City. This spring, however, we will proceed with the
resurfacing of eight streets and the complete reconstruction of Burke Lane and Thompson Drive, which will begin
construction this month.

We have completed several new projects over the past year. Our new one million gallon Spring Water Tank
really helped get us through the busy tourist season. Miriam Drive now has sewer service and Wood Lane is
scheduled later this winter. Our new water supply well has been drilled and will be equipped later this month.



Those of you on Burke and Thompson need to be careful this month, as construction crews will be hard at work
building new roads. Central, Parnell, Parker, Miriam and Nevada will see new chip seal surfaces on your streets
this spring. As always, there is never a shortage of work to do here in the Downs.

As many of you know, our Wastewater Treatment Plant (jointly owned by the City of Ruidoso Downs and Village
of Ruidoso) is under a federal order to upgrade at the estimated cost in excess of $35 million. The state and
federal government have placed the most stringent phosphorus and nitrogen limits in the country on our operating
permit. Subsequently, the Wastewater Plant has been in violation of one of these new limits since January of
2004. As a large share of the pollution in the river comes from the wastewater plant that we use to treat and
discharge our sewage, it is our responsibility as citizens to help fix the problem in the river for us and our
children. This December, the City will hold an election to approve a general obligation (GO) bond for $1.4
million to help make required upgrades to the Wastewater Treatment Plant. The GO Bond will be paid for with
property tax, rather than revenues from your monthly water/sewer bill. The City Council has discovered that this
property taxing mechanism would cost the citizens less per year and would guaranty a better interest rate on our
funds. This way we get the biggest “bang for our bucks”. These funds, together with grant funds, will allow the
City and Village to upgrade the plant without further utility rate increases to Ruidoso Downs’ residents to pay for
the construction. If passed by you, the citizens of Ruidoso Downs on December 12", the funds will help us clean
up our river, which is a resource worth saving. Please support your City and help upgrade our Wastewater
Treatment Plant. Please vote YES on December 12, 2006.

If you get the time to run by City Hall, stop in and say “Hi” to the City staff. Of course, you are welcome anytime
to stop by my office at City Hall. If you hear something about City government that you disagree with or want to
know more about, come on in and talk about it. The staff and | are here to serve you, please feel free to contact
City Hall, and we will do our best to help you. Over the next several years, the City will be working hard to
improve your City. If you are interested in serving on any City boards or committees, please stop by my office.
Your City government needs its citizens.

Yours truly, .
o, /Zw/

ob A. Miller, Mayor

Currcnt ]ssues:

City Hires New Public Safety Director
By John Waters

Last month, the City hired Alfred “Al” Ortiz as the new
Public Safety Director. Mr. Ortiz comes to us from the
City of Premont, TX (pop. ~3,000). Mr. Ortiz grew up
in El Paso, TX and graduated from Irvin High School.
He has many years of experience in public safety and
holds a Master Peace Officer certification in the state of
Texas. He also holds an Associates Degree in Criminal
Justice and a Bachelor’s Degree in Education. Mr.
Ortiz served nine years as a Texas State Trooper,
served as the chief of police for the EI Paso and Corpus
Christi Independent School Districts and as Chief of the
City of Premont, Texas.

Meet Chief Ortiz...
Greetings!

My name is Alfred C. Ortiz, the newly appointed
Director of Public Safety. | am honored and privileged
to be appointed to serve the citizens of the City of
Ruidoso Downs.




With almost thirty years of law enforcement and public safety experience | hope to provide a level of
service, trust and integrity that our community can be proud of. My goals include the protection of all of
our citizens’ rights and properties as well as enforcing the laws of this state and city that we are sworn to
uphold. This will be accomplished by treating all citizens fairly and providing enhanced training to all
staff and personnel in areas of public relations and community policing concepts. These concepts will
include: Better communication with the public, enhanced patrol visibility, Neighborhood Watch
Program, Fire and Safety Programs, Crime-stoppers, youth programs and community involvement.

Citizens are encouraged to report any suspicious activity or crimes to the police department
immediately. In addition, I invite all the citizens of our community to call or come by our office to meet
our professional staff for assistance or comments about our service. | look forward to meeting you and
making the City of Ruidoso Downs a safe community.

-Al Ortiz
Goocl Ycamcor Hubbard Muscum of the Amcrican Wcst

By Jay Smith, City Museum Director

We have had a terrific year to date at the
Hubbard Museum! Our attendance is up by
nearly 15% over last year, and we have made
appropriate administrative changes that have
allowed us to balance the budget. We are
working on a number of projects for 2007 that
will further allow us to improve our services
— including improvements to the outdoor
parking area that will bring future outdoor
programs to the Hubbard Museum. In 2007,
we will be producing several new exhibits
including one that involves a prominent
Hollywood executive and a recent western
film that will entertain as well as educate our
audience. Watch for an announcement of this
exhibit in January!

THE HUBBARD MUSEUM
Or THE AMERICAN West

We continue to offer a special “Citizens Day” every Sunday for the residents of Ruidoso Downs.
Residents will have to present a valid driver’s license noting their residency in the Downs, or their
Ruidoso Downs water bill to gain free admission to the Museum. A parent or guardian should
accompany children upon their first visit to prove residency. Additionally, we will issue a special
entrance card to each Ruidoso Downs resident that utilizes the free day and you will merely have to your
personal pass upon future use.

In my estimation, museums are wise investments for communities. They help expand the cultural life of
a community, and assist in driving the economic train of tourism. How you ask? Well, we bring
business to the hotels and restaurants in Ruidoso Downs, and many of our visitors stop at the
convenience store for gas and supplies. We have attracted statewide conferences and meetings to our
venue — and people are continually amazed by the quality of the facilities and the ambiance of the
Museum. We are, in many ways, the most public of ambassadors for the City of Ruidoso Downs, and
we are proud to work for and support the City and its citizens.



Current and Complctccl Citg Fro_jccts:

by John Waters
Listed below are current City projects, brief descriptions, status, costs, and funding source:

Water cProjects
) gectt ()

1. Highway 70 Water Main Improvements; reinstallation of almost 5,000 linear feet of 6” water pipeline
along Highway 70, most of which was destroyed during the highway construction project three years ago;
project was COMPLETED IN JUNE OF 2002; Final Cost $164,260; Water & Sewer Improvement
Fund, General Fund (GRT), & State Special Appropriations Grant.

2. Denton Well Improvements; Construction of New Denton Well to supplement and if necessary, replace
spring. Cost: $86,000. Funding Sources: Local Water & Sewer Improvement Fund ($86,000).
CONSTRUCTION OF NEwW DENTON WELL COMPLETED, NOVEMBER 2004.

3. Emergency Water System Improvements- Phase B-1; Replacement of 15,000 linear feet of leaking,
undersized water lines and installation of new pressure reducing stations and fire hydrants;
CONSTRUCTION COMPLETED IN DECEMBER, 2004. This first half of project costs $742,000;
Funding Sources: Local Water & Sewer Improvement Fund ($175,000), State Special Appropriations
Grant ($75,000), and CDBG ($500,000).

4. Emergency Water System Improvements- Phase B-2; New installation of 12” water line along US 70,
construction of transmission line from new Riverside Well to Redman Water Storage Tank. Replacement
and new construction of 14,000 linear feet of leaking, undersized water lines and installation of new fire
hydrants and valves; CONSTRUCTION SCHEDULED FOR LATE SUMMER, 2006. City was
awarded a 2005 CDBG grant for $500,000.This second half of project costs $550,000; Funding Sources:
Local Water & Sewer Improvement Fund ($50,000) and CDBG ($500,000).

5. Emergency Water System Improvements- Phase C;
Construction of New 1 Million Gallon water storage reservoir
(tank). Project Cost $650,000. Funding Sources: Local Water &
Sewer Improvement Fund ($300,000), State Special
Appropriations Grant ($350,000). PROJECT COMPLETED
MAY 2006 (SEE PHOTO AT RIGHT)!

6. Redman Reservoir Renovation; raising reservoir and adding
250,000 gallons of storage, inspection and interior coating of
reservoir to stop leaks; Funding assistance currently being
sought. RENOVATION WORK SCHEDULED TO START IN 2007; Projected Cost: $200,000.
Funding Sources: Water & Sewer Improvement Fund ($100,000), State Grant ($100,000).

7. New Riverside Well Improvement; Drilling and construction of new Riverside Well to supplement and
if necessary, replace spring. Construction of chlorination facility and well house. Projected cost: $1
million. Design services complete and DRILLING SUCCESSFULLY COMPLETED IN LATE
AUGUST 2006, WELL HOUSE AND CHLORINATOR CONSTRUCTION TO BEGIN IN EARLY

SPRING 2007
@ Wastewater J'cgiecté

8. East Circle Sewer Extension; extension of sewer system to 41 homes on East Circle Drive and asphalt
overlay; COMPLETED IN MAY OF 2003; Cost $300,000; Funding Sources: Water & Sewer
Improvement Fund ($100,000), General Fund (GRT) ($150,000) & State Special Appropriations Grant
($50,000).




10.

11.

12.

13.

14.

15.

16.

East Highway 70 Sewer Line Extension; extension of sewer system to homes and businesses on
East Highway 70; CONSTRUCTION COMPLETED JANUARY 2005; Funding Sources: Water &
Sewer Improvement Fund ($100,000) and State Grant ($100,000)

Miriam Drive Sewer Line Extension; Construction of 1,500 linear feet
of sewer line and installation of four manholes along Miriam Drive (see
photo at right). Total project cost: $169,000. Funding Sources: 2005
Legislative Grant ($124,000), Ruidoso Downs Race Track Donation
($45,000). After delays attributed to archaeological resources in the
area, the PROJECT COMPLETED JULY 2006 (PHOTO AT
RIGHT)!

Wood Lane Sewer Line Extension Phase I; Construction of 3,500 linear feet of sewer line and
installation of associated manholes along Wood Lane and Juniper Court. Total Projected Cost: $450,000.
Phase one $175,000. Funding Sources: 2005 Legislative Grant ($94,000), Private Funding ($54,000).
Easement acquisition and design underway. PROJECT CONSTRUCTION TO BEGIN IN WINTER
2006.

Griffith Drive Sewer Line Extension Phase I; Construction of 2,500 linear feet of sewer line and
installation of associated manholes along Parkway Lane and Griffith Drive. Total Project Cost: $300,000.
Phase 1: $150,000. Funding Sources: 2006 Legislative Grant ($100,000), City Water & Sewer
Improvement Fund ($50,000). Easement acquisition and design underway. PROJECT
CONSTRUCTION TO BEGIN IN SUMMER 2007,

Joint Regional Wastewater Plant Upgrade; Project will involve completely upgrading the existing 28
year old wastewater plant to bring it up to compliance with new state and federal environmental
requirements. Total estimated project cost: $35,000,000. Projected funding sources: Village of Ruidoso
G.O. Bond/ Sewer Bill Revenues, City of Ruidoso Downs G.O. Bond (if passed by public on December
12, 2006), Federal and State Grant Funds. PROJECT DESIGN UNDERWAY, CONSTRUCTION TO
BEGIN AS EARLY AS WINTER 2007.

‘ cPaxks and cRecreation d"cgiectb ‘

Heights Park Construction; construction of small neighborhood park on Heights Drive;
CONSTRUCTION COMPLETED IN AUGUST, 2002 ; Cost $24 000; Funding Source: State
Cigarette Tax Recreation Fund ($24,000).

All-American Park Skateboard Facility; construction of
approximately 5,000 sq. feet skateboard facility;, PROJECT
COMPLETED AUGUST, 2004. Cost: $65,000; Funding
Source: Local Non-Promotional Lodger’s Tax Proceeds.

All-American Park Pedestrian Walkway; construction of
approximately 2,500 feet of walkway around the All-American
Park and Senior Recreation Center; ASPHALT PORTION (75% OF TOTAL TRAIL LENGTH)
COMPLETE, Concrete portion construction will start in Winter, 2006-7. Projected Cost: $68,000;
Proposed Funding Sources: Local Non-Promotional Lodger’s Tax Proceeds ($68,000).




17.

18.

19.

20.

21.

22.

23.

Stceet G Drainage cProjects o
¢ Lrainage gPegy /\\,\;g%
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Allison Lane Reconstruction; reconstruction and widening of Allison Lane from Reservoir Drive to
Spring Drive- Includes curb and gutters, new water line, asphalt overlay, and proper drainage;
CONSTRUCTION COMPLETED, DECEMBER, 2003. Funding Sources: Local Gas Tax Proceeds &
General Fund ($63,000) and New Mexico State Highway & Transportation Department Cooperative
Grant ($48,705).

Turkey Canyon Lane Reconstruction Phase I; reconstruction and widening of 500 linear feet of
Turkey Canyon Lane from Reservoir Drive to Second Drive- includes curb and gutters, asphalt overlay,
and proper drainage; COMPLETED IN DECEMBER, 2003. Funding Sources: Local Gas Tax
Proceeds & General Fund ($60,000) and New Mexico State Highway & Transportation Department
Cooperative Grant ($55,000).

Turkey Canyon Lane Reconstruction Phase I1; reconstruction and widening of 1200 linear feet of
Turkey Canyon Lane from Hill Drive to end of completed Phase I- will include curb and gutters, asphalt
overlay, and proper drainage; CONSTRUCTION COMPLETED NOVEMBER 2005! Funding
Sources: Local Gas Tax Proceeds & General Fund ($65,000) and New Mexico State Highway &
Transportation Department Cooperative Grant ($49,000).

Drainage System Improvements- Phase 1 River Park Addition; construction of drainage and street
improvements in River Park Subdivision; Some fencing still to be installed in late summer. PROJECT
COMPLETED FEBRUARY 2006 !; Projected cost $640,000; Funding Sources: Local General Fund
($140,000) & CDBG ($500,000).

Burke Dr. & Thompson Lane Construction Phases | & 11; Construction and widening of 1200 linear
feet of Burke Lane- will include curb and gutters, asphalt overlay, and proper drainage; Projected cost:
($220,000). Funding Sources: Local Gas Tax Proceeds & General Fund ($90,000) and New Mexico State
Highway & Transportation Department Cooperative Grant ($130,000). DESIGN UNDERWAY.
PROJECT CONSTRUCTION TO BEGIN FEBRUARY.

Parker Road Bridge; Construction of New Bridge to
replace current unsafe Parker Drive Bridge. Projected
Cost:  $300,000. Funding Sources: Local Funds
($41,000). Applied for State and Federal Transportation
Grants totaling ($259,000). Grant funding was turned
down by the state legislature in 2006. We are
resubmitting for 2007. If Governor’s Grip 2 Program is
approved by the legislature, project will begin in 2007.
IF FUNDED, PROJECT WILL BEGIN IN WINTER
2007.

Highway 70 Sidewalk Construction; Construction of about 3,500 feet of sidewalk and curbing along the
north and south sides of US Highway 70 from Wal-Mart to Zia Natural Gas. This will link the shopping
and hotel districts of town with the residential districts and the tourist attractions in the City. Total cost:
$250,000. Funding Sources: NM DOT STIP Enhancement Grant ($250,000). PROJECT FUNDING
ACQUIRED FROM STATE, CONSTRUCTION TO BEGIN IN LATE SPRING 2007




uPcoming [T vents & Notices

Beautification (ommittee

Anyone interested in volunteering their time to work with the new Ruidoso Downs Beautification
committee and Keep Ruidoso Downs Beautiful should contact Judy Miller at 378-4823 or City
Hall at 378-4422. This program’s goal is to beautify our City by organizing Clean-up Day Events
and making recommendations to the City for future beautification projects.

Meet Your Citg (Government:

CITY OF RUIDOSO DOWNS ELECTED OFFICIALS:

Bob A. Miller, Mayor

107 Heights Drive

PO Box 1860

Ruidoso Downs, NM 88346
378-8143 or 937-3150
cityclerk@ruidosodowns.us

Susan Garrett,

Councilor & Mayor Pro-Tem
510 Colorado Lane

PO Box 2388

Ruidoso Downs, NM 88346
378-8099
behmot@valornet.com

Judy Miller, Councilor

225 E. Circle Drive

PO Box 540

Ruidoso Downs, NM 88346
378-4823
millerj@ruidoso.k12.nm.us

Dean Holman, Councilor
507 Colorado Lane

PO Box 1304

Ruidoso Downs, NM 88346
378-4588
deanholman@zianet.com

Tommy Hood, Councilor
311 Riverview Dr.

HCR 46 PO Box 1650
Ruidoso Downs, NM 88346
378-8491
tom23hood@valornet.com

CITY SENIOR STAFE:

John Waters, City Manager
PO Box 348

Ruidoso Downs, NM 88346
378-4422
jwaters@zianet.com

Carol Virden, Clerk/Treasurer (Director over
Elections, Finance, Payroll, & Procurement)
PO Box 348

Ruidoso Downs, NM 88346

378-4422

cityclerk@ruidosodowns.us

Tom Stewart, Public Works Director (includes
Streets, Water, Wastewater Collection, Garage,
Parks, and Building Maintenance)

PO Box 348, Ruidoso Downs, NM 88346
378-6162

cordpwd@zianet.com

Alfred Ortiz, Public Safety Director (includes
Police, Fire, Animal Control and Communications),
PO Box 348, Ruidoso Downs, NM 88346

378- 4001

Daniel P. Bryant, P.A., City Attorney
1096 Mechem, Suite 230

P.O. Box 2300, Ruidoso, NM 88355
258-2202

ruiatty@valornet.com

Steve Dunigan,

Planning & Personnel Services Department
PO Box 348, Ruidoso Downs, NM 88346
378-4422

stevevord@zianet.com
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PARKS & RECREATION COMMITTEE:

Meets at City Hall on 2™ Thursday of every month at 5:30 p.m.

Bonnie Richardson (Chairperson)  378-4661

Don Coleman 378-8316
Jackie Branum 378-4364
Shannon Gabaldon 378-4831
Jimmie Romero 378-1082

LODGERS’ TAX COMMITTEE:
Meets third Monday at 5:30 P.M. as needed.

Barbara Green (Chairperson) 378-8217
Beth Miller 378-4484
Vipal Patel 378-8100
C.E. “Pappy” Bell 378-8514
Johnny Van Winkle 378-4990

BEAUTIFICATION COMMITTEE:

Meets 2" Wednesday of the month at 4:00 p.m.

Judy Miller (Chairperson) 378-4823
Sebrina Lundquist 378-8407
Wanda Taylor 378-4905
Gary Williams 378-7068
Bertha Polaco 378-4229
Jean Proctor 378-4307
1 Vacant Seat

ETZ COUNCIL MEMBERS:

Susan Garrett (Chairperson) 378-8099
Dean Holman 378-4588
Sue Davis 378-8152
Joe Blaney 378-9176
Judi VanWinkle 378-4990
Lawrence (Larry) Mulligan 378-5363
Leonard McCutcheon 378-4793

RUIDOSO DOWNS REPRESENTATIVE -
LINCOLN COUNTY SOLID WASTE
AUTHORITY:

Don Coleman
Sue Garrett (Alternate)

378-8316
378-8099

RUIDOSO DOWNS REPRESENTATIVES-
REGIONAL WASTEWATER JOINT USE
ADVISORY BOARD:
Mayor Bob A. Miller
John P. Waters

378-8143
378-4422

ECONOMIC DEVELOPMENT BOARD:
Meets at City Hall on 1** Thursday of month at 5:30 p.m.
Mercedes Fernandez-Wells (Chair) 378-4277

C.E. “Pappy” Bell 378-8514
Dean Holman 378-4588
Sue Garrett 378-8099
Barbara Green 378-8217
Paul Van Gulick 378-5249
Vipal Patel 378-8100
Deanie Beavers 378-7128
Harvey Twite 258-8822

PLANNING & ZONING COMMITTEE:
Meets at City Hall on 1st Tuesday of every
month at 5:30 p.m.

Paul VVan Gulick (Chairperson) 378-5249
Barbara Green 378-8217
Bonnie Richardson 378-4661
Jim Burrow 378-5459
Lewis Wells 378-5242
Judy Van Winkle 378-4990
Jane Haizlip 378-8099
Ursula Eckersley 378-1985
1 Vacant Seat

Lincoln Countq 5olic| Waste Authoritq News:

Furniture &Appliance and Yard Waste Pick-up Schedules

The LCSWA wants to remind all Ruidoso Downs Residents that curbside pickup of yard waste will occur
throughout town on the week of Nov. 20, 2006 (weather permitting). During the yard waste pick-ups, please
follow these simple instructions: If you have a pile of limbs (limbs can be no longer than 6” diameter and 6 feet in
length) or pine needles lying around, place your pile along the side of the street in front of your house (away from
overhead power lines) on the Sunday before each week and they will pick it up with their grappler truck.

Reqular Trash Pick-up

Please place all of your household trash into your poly-cart container. If you have more trash than one (1) poly-
cart will hold, please contact LCSWA to request an additional poly-cart. Additionally, please do not place yard
waste, wood products, dirt, rocks, fireplace ashes, toxic, extremely heavy or hazardous waste, in the poly-cart.
Contact LCSWA if you have of this type of waste for disposal. Please call LCSWA Director, Debra Ingle (378-
4697), for more information or to schedule a FREE removal of inoperative vehicles from your city residence.



F|anning for the Future:

The City of Ruidoso Downs has completed its Water Resource/Distribution Master Plans, Sewer and Comprehensive City Master Plan, and
a Drainage System Master Plan. These plans are available for review at City Hall, 122 Downs Drive or call 378-4422 for more information.
If your neighborhood or house does not have access to sewer, please notify City Hall. Agua Fria Subdivision, Wood Lane Area, and North
Parker Road currently do not have sanitary sewer service. Plans are being made to ensure that all residents have access to City Sanitary
Sewer. The areas which are to be placed on the waiting list for infrastructure improvements such as sanitary sewer and street
improvements must be within the City Limits. Look for upcoming public meeting notices if you are interested or wish to comment on

these items.
Cit3 Mccting Schcdulc:

(Times and Dates of meetings are Subject to Change. Please Contact the City Clerk’s office for up-to-date information at 378-4422)

- City Council Regular Meetings 2™ & 4™ Mondays of each month at 5:30 P.M. at City Hall (122 Downs Drive) (No Council meeting on 12-25-06)
- Planning & Zoning Committee meets on 1% Tuesday of each month at 5:30 P.M. (122 Downs Drive)

- Beautification Committee meets on 2™ Wednesday of each month at 4:00 P.M. (122 Downs Drive)

- Parks & Recreation Committee meets on 2™ Thursday of each month at 5:30 P.M. (122 Downs Drive)

- Economic Development Board meets on the 1% Thursday of each month at 5:30 P.M. at City Hall (122 Downs Drive)

Water Conservation Status Indicator

Water Conservation Phase I

Water Rationing Phase III

NOT SURE WHAT THESE LEVELS MEAN? VISIT OUR WEBSITE
AT WWW.RUIDOSODOWNS.US FOR MORE INFORMATION. WE
ARE ONLINE AND GROWING! YOU CAN ALSO GET AGENDA
INFORMATION, MINUTES, JOB ANNOUNCEMENTS AND
MORE!!!

GOVERNOR RICHARDSON PRESENTING $ 100,000 TO THE CITY
PURCHASE A NEW WATER TANKER FOR THE FIRE DEPT. LAST MONTH
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