MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS
NOVEMBER 14, 2005

The Council of the City of Ruidoso Downs met in regular session on November 14, 2005.
Mayor Miller called the meeting to order at 5:30 p.m. and asked Peggy Burton to lead the
Pledge of Allegiance. Upon roll call, the following were present:

Councilor Miller Councilor Morales
Councilor Olivo Councilor Garrett

Administrator Waters informed Mayor Miller there was a quorum.

Also present:
Dan Bryant, City Attorney
John P. Waters, City Administrator
Carol Virden, City Clerk/Treasurer
Robert Denny, Department of Public Safety Director
Dan Gens, Public Works Director
Jay Smith, Museum Director
Tom Armstrong, Licensing, Planning & Permitting Supervisor

APPROVAL OF AGENDA

Mayor Miller entertained a motion to approve the agenda. Councilor Morales moved to
approve the Agenda with removal of the Executive Session. Seconded by Councilor
Garrett. Roll call votes: Councilor Olivo, Aye; Councilor Miller, Aye; Councilor Morales,
Aye; Councilor Garrett, Aye. Motion carried.

APPROVAL OF CONSENT AGENDA

Mayor Miller entertained a motion to approve the Consent Agenda. Councilor Miller
moved to approve the Consent Agenda. Seconded by Councilor Olivo. Roll call votes:
Councilor Olivo, Aye; Councilor Miller, Aye; Councilor Morales, Aye; Councilor Garrett,
Aye. Motion carried.

APPROVAL OF MINUTES OF OCTOBER 24, 2005 REGULAR MEETING

Motion was made by Councilor Miller and seconded by Councilor Olivo to approve the
Minutes of the October 24, 2005 regular meeting. Roll call votes: Councilor Olivo, Aye;

Councilor Miller, Aye; Councilor Morales, Aye; Councilor Garrett, Aye. Motion carried.

ACCOUNTS PAYABLE

Motion was made by Councilor Miller and seconded by Councilor Olivo to approve the
Accounts Payable. Roll call votes: Councilor Olivo, Aye; Councilor Miller, Aye; Councilor
Morales, Aye; Councilor Garrett, Aye. Motion carried.
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UNFINISHED BUSINESS

Mayor Miller stated next item on the agenda, update on gross receipts tax. Administrator
Waters said as you remember we got a pretty pour receipts tax check last month, the worst
on record. We have been waiting for word from the State. We did receive word about a
week ago from Bill Fulginiti of the New Mexico Municipal League that we will be very
pleased when we see this month's gross receipts tax check and that is scheduled to be here
in two days. We have already received our cigarette tax allotment. I will inform all of the
Council and Mayor as to what the condition is. I hope I am very happy and makes us
whole for the rest of the year but that remains to be seen. When we do get it we will
obviously let everyone know. Of course, if it makes us whole we will come back and ask
that certain things be put back in the budget.

OTHER BUSINESS

Councilor Olivo said we had a skateboard competition. We had fifty kids show up and
twenty-four of them competed. We had a very good turn out. Also, on our Halloween
haunted house we had about 250 kids. It was a very good turn out also. This year from the
Auxiliary we are going to give $25 for each home that decorates to help them with the light
bill. We also started a Juvenile Junior Auxiliary so if you know of any kids that want to join
us it would be nice for the City. Councilor Miller asked whom should they contact and
Councilor Olivo responded Dan. Mr. Gens said any adults that would like to join also.
Councilor Garrett said the $25 is for the first twenty that apply so get your applications in
early.

Mayor Miller stated next is recognition of October 2005 Employee of the Month,
Administration Employees. Administrator Waters said Annette Wallace was chosen. She
received two recommendations and was chosen from those departments as Employee of the
Month. If anybody knows Annette congratulate her on it. She works hard keeping things
running and helps Carol with the elections. She certainly keeps the mayor and I in order as
far as getting things out for us. Ms. Virden said to add to what Mr. Waters said Annette's
title is Secretary for Administration and Finance Departments. Annette works very hard
and is dedicated to her position and dedicated to the administration of the City of Ruidoso
Downs. Our jobs would be very difficult without Annette's assistance. Annette Wallace is
not here tonight to accept her certificate as she had a prior commitment but she appreciates
it very much.

NEW BUSINESS

Mayor Miller stated we are going to hear from Ron Andrews on the Golden Aspen Rally.
Mr. Andrews said I am vice-president of the Golden Aspen Rally Association. I apologize
for being so late coming in this year. As most of you know after the rally each year I come
before you and give you a report and thank you for your help and the work of the
administration but I have been out of town. This was our 36th year for the rally in the
Ruidoso area. This was our fourth year in the Ruidoso Downs area. We continue to make
improvements at the Sports Complex. This year we had less complaints about the
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conditions, the dust, etc. so we are very pleased. We were up about two percent in
attendance. I do want to thank the administration, the police department and other
employees that were working overtime and helping to direct traffic. We estimate
somewhere between 35,000 to 38,000 people came through our villages. It was a large
group and as far as I know things were fairly quiet and orderly. We have brought Patric
and Christy Pearson into our organization and they have been taking on more and more of
the workload. M. Andrews then passed out pins. Mayor Miller thanked him for coming.

Mayor Miller stated next item on the agenda, discussion of Resolution No. 2005-07
approved and adopted July 11, 2005, condemnation of property, located at 403 Nevada.
Councilor Olivo said the Council condemned this place July 11th and I understand they
cleaned the area, the house is boarded up and I understand they are going to fix it. The
Council has never been advised about that. I checked with Mr. Armstrong and there is no
permit taken out to fix that place. I want to know what is happening. Councilor Garrett
said some the residents are really upset.

Attorney Bryant said I have invited Steve Eisler and his partner. They are the parties who
either have purchased or working on a purchase of that property from Sharla Ryen and are
the ones that accomplished the cleanup. I have invited them tonight to let you know their
progress.

Clark Harvey and Steve Eisler introduced themselves. Mr. Eisler said we really appreciate
Mr. Bryant inviting us tonight. Ilive right behind the Ryen's home and it burned twice in
the last few years. The shed burned and the house itself burned. I spoke with Councilor
Miller and I believe you as well, Mr. Olivo, concerning them getting in to recover some of
their property. In the meantime we, through the church, had made arrangements to get
dumpsters set there and the family to clean up the house. However, they were unable to do
all of that work for one reason or another. You all entered indo your deal where you were
going to condemn the property and that is when we came in. We made arrangements to
buy the property from the Ryens. However, Sharla never had the name changed when
Archie passed away. We are in the process of getting clear title for the property. We have
spent probably to date $6,000. We spent $1,600 on the dumpsters, about $1,600 on the labor
plus $1,400 in payments to Ms. Ryen. As far as us proceeding and putting more money in
the property, this is where I thought I had a cut and dried line with Mr. Bryant and Tom.
We really weren't in a position to dump money into the property until we have clear title to
the property. We spoke with Mr. Bryant and told him that we were willing to take the risk
of losing the money that we have in labor, materials, dumpster fees and payments of not
being able to get clear title to that property. When we spoke to you today it could be a year
before we get a free and clear title but we went in and cleaned the property up, boarded it
up and we are waiting until we get to a point to do something with it. Mr. Harvey buys real
estate and rehabs in El Paso and they are doing it here in Ruidoso for four years or so. He
and I are together. He provides the financing and I provide the labor when we partner up
on some properties. If you haven't seen any progress in the last few weeks it is because we
are waiting for a clear title.
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Mr. Harvey said there is a possibility we may have to do a quiet title suit. Mrs. Ryen's
parents passed away in testate so consequently there was never a transfer of the property
from the parents to Mrs. Ryen and/ or her sister. Mrs. Ryen indicates that her sister would
allow transfer although you never know when you get down to family dividing property.
What they say they will do doesn't always happen. Nonetheless, Steve brought this to my
attention a month or so ago and we agreed based on some other things we have done in the
area. Steve has an emotional attachment and involvement in it. Not to sound crass, I have
an economic involvement in it. Consequently, we were willing to put some money into it
not really knowing whether we could get title to it or not. We think we can. I have talked
to GSV who ran a title search. There is a possibility we could go through affidavits of heir
ship and settle it that way. If we can't, then we will have to have a quiet title suit and that is
probably going to cost $1,500 or so; more money on the table. We think, in the long run, we
can make a viable, safe, decent residence out of it. It has the beginnings, as Tom knows, it is
four walls and a foundation. We fully intend to move forward on it but I can't fully justify
putting any more money into it right now until I can be assured we can have good title.
This is the type of thing that I do; try to make pretty houses out of ugly ones. I have
approximately eighty rental units in Ruidoso. About half of them were in some type of
disrepair when I bought them. I have been spending time and money to fix them up. I can
show you some examples of what we have done establishing credibility with all of you.

Councilor Olivo said I am glad for what you are doing but my question was the Council
was never notified that you were going to rebuild that house after we had condemned the
place. I think by right the Council should have been advised what was going on.

Councilor Garrett said if nothing else because the residents don't really want to look at it as
a boarded up building for the next year and I understand that. I am not so sure that you are
investing more in it than if you took that building down. One of the residents is here
tonight and I know they don't want to look at it for another year like that.

Mr. Eisler said that is really not our fault. We are involved in it now and the year that I
quoted Mr. Bryant was just a worst case scenario. We have to get a quiet title. Attorney
Bryant asked who are you working with a GSV and Mr. Eisler said Mike Sealbock.
Attorney Bryant said if you are able to do the determination of heirship that process won't
take anywhere near a year. Sharla signs a document, her sister signs a document, the
property title then is in Sharla's name and she signs the deed to you. Is the sister missing?
Mr. Eisler said no, we have never met her but we understand that she lives in Portales. Mrs.
Garrett, we didn't go into it thinking it would be year because we have our money tied up.
Councilor Garrett said we are trying to find out when you started it because we condemned
it to be torn down and that is what the neighbors were told. I am little confused how that
process took place.

Attorney Bryant said I may owe you all an apology but I thought I came back to the City
Council in August with a report that Mr. Eisler was interested; he was going to be setting
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up dumpsters. We set up a process whereby Mr. Dunlap, and Tom you may have been
involved, checking. There was a specific deadline the dumpsters had to be in by "x" day.
Councilor Garrett said I heard about dumpsters but I thought they were tearing it down. I
didn't know it was going to stay there as a boarded up building. Mr. Bryant said and I have
to tell you that I didn't think it was going to stay there as a boarded up building. My
understanding was we were going to move in, clean it up and start the process of
rebuilding before today certainly. But, I do see the title issues. If there is a communication
problem between the Council and me, I apologize. I will make sure that I am more careful
in the future but I did think everyone was aware that Mr. Eisler and his partner were going
to try to buy it. I think we talked about title problems and they were going to try to get
those fixed. Councilor Garrett said I agree that you did talk about that but I just thought the
building was going to be gone. Attorney Bryant said I did not think we were going to be
sitting for an extended period of time with a boarded up, burned out building which I think
is the primary problem that you are being confronted with. If construction were to happen
there and turn it into something habitable or torn down, either one, we would be satisfied.
If either one of you will authorize Mr. Sealbock to communicate with me, I will try to find
out what the real deal is on the determination of heirship because a couple of weeks and
some stamps and a recording fee and it is a done deal. It doesn't even take sixty days to get
that done. Mr. Harvey said that is what he told me. The quickest way is to get title is
affidavit of heirship so I picked up one of those today and I am going to modify it, give it to
Sharla and see if she will give it to her sister. There has to be at least one other disinterested
party that can verify the family relationship. He did do a title search and we do know
where the title lies at this time and yes, we can do that.

Mayor Miller recognized Peggy Burton. Ms. Burton said I thought the building was
condemned. Has the Council changed their resolution that the building is condemned and
to be torn down. Attorney Bryant said we have not changed our resolution. Mr. Harvey
said if that be the case then we probably have no further interest in it. Mr. Eisler said that is
right. Attorney Bryant said but plainly you do. The understanding was that things were
going to be happening. From my own part, if I am confronted with it is going to be boarded
up for a year then one way or another I will give you due process because you have some
kind of an interest in the property now and serve you with a proposed resolution and bring
it back to this body condemning this property anew so I satisfy notions of due process there.
Or, we will find a faster way to rehab this thing and turn it into something you are talking
about. From the perspective of the neighbors and the City, having it sit like this for a year is
not a doable deal.

Mr. Eisler said when I brought this deal to the table with Mr. Harvey, I was under the
impression by Tom and by Bill that the property was condemned because it was filthy and
there was trash everywhere. That was what I thought you were condemning it for, not for
structural reasons but for sanitary reasons. I believe we have taken care of that sanitary
issue with that property. I didn't mean any kind of disrespect by saying I wanted to leave
the building boarded up for an amount of time but I have seen several others that are
boarded up as well and no one lives in. We don't want to make you unhappy because I live
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behind the place and I have a direct interest in seeing it get fixed. There are a couple of
other properties down the street that we would like to look at too that are in pretty bad
shape. We are not here to try and hurt anybody or try to leave a sore thumb unbandaged;
we want to make a difference. I can assure you that we can do something very nice with
that property.

Councilor Garrett asked if you can get the title clear what timeframe are you looking at for
this type of deal. Mr. Eisler said it just depends on what we run into. If we started the
project I am sure we would continue along until we finished it. With most remodels it is
difficult to say because you never know what you are going to run into but I can assure you
that once we do start the project that we will continue on in a timely fashion and do a nice
job. I.am sure it will help the property values on that street as well so you have a lot to
benefit if you do live on that street. We have some plans that we would like to go forward
with here in Ruidoso Downs. We want to work together with you, not as renegades.

Mr. Harvey said may I theorize for a moment. We do have other things going on now. I
don't want to mislead you to say if we get title on the 1st of December that we are going to
start on the 2nd of December. But, if we got title in the meantime I would be willing to have
my architect do some work with us in terms of planning for the property. If we fixed up the
outside first so that the neighbors might be happier about at least the curb appeal, would
you be willing to let us then have a protracted period of time to do the inside.

Councilor Garrett said personally, I don't think it would be a problem if it just looked
presentable but right now when I drive past it or anyone else does it just has all these
boards tacked everywhere; nothing goes together. My concern was if it was even sound.
When the Fire Marshal talked to me he said it wasn't sound so that was my concern as
much as anything else. Right after the fire I was told that it needed to be condemned
because it wasn't a sound structure. You do have it closed off and thank you because the
kids were playing in it and that was a hazard. When we looked at this we did include the
building and everything around it was going to be demolished. Like Councilor Olivo, both
of us were concerned because we voted for that and now we see it still sitting there. I don't
blame the neighbors and they are very upset because nothing is happening. They came that
night and they were told that we would tear it down so that is part of the concern. I think if
we are going to do anything we need to revisit this resolution because as far as I am
concerned this resolution stands until we do something else.

Attorney Bryant said this resolution stands as to Sharla Ryen to condemn the property. I do
have some concerns because we know these gentlemen have at least an equitable interest.
What I would propose is if you would give them and I a week to come up with a schedule
and present it to you. The schedule is either acceptable or you say Mr. Bryant include a
resolution naming Mr. Eisler and Mr. Harvey on our agenda for November 28th then we
will take action that night and it kicks all those time limits in place.
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Councilor Morales said I would think by the 28th of November because there are always the
two girls involved we should be able to have some sort of affidavit, some sort of ownership
or transfer. Ijust can't see it taking longer than two weeks. Mr. Harvey said I don't either if,
indeed, both are agreeable. Councilor Morales said we can talk about this all night long but
until you guys own it, there is no point in talking about it. We need to know if you are
going to be able to purchase it and if you are then come back and maybe as Mr. Bryant
suggests for the November 28th meeting and see what you are going to do and the time
line. Ithink Councilor Garrett is agreeable, I think we are all agreeable if you do something
to the outside and then work on the inside, I don't think that is a problem. I drove by the
other day and it is 100 percent better than what it looked before. Mr. Harvey said I truly
understand now what the position is. Attorney Bryant asked Mr. Harvey for his phone
number. Mr. Harvey said 915-581-3880 is my El Paso number. My Ruidoso number is 336-
8473.

Mayor Miller asked Tom Armstrong if he had any comment. Mr. Armstrong said I know
there is a metal bid that is still out there. Mr. Eisler said what we were going to do in that
area is we are going to rechain that and put a regulation retaining wall to hold that dirt in
the driveway. Ididn't pull that truck box out of there because I didn't want to lose all of
that dirt in the driveway. We are going to pull that truck box out and then backfill that in
with more dirt. Mr. Armstrong said when you came into my office I felt that something had
been worked out is the reason you might have gotten the wrong opinion of what was going
on. I think our last words were you need to get it in your name because the City is going to
tear it down. Mr. Harvey said at that time I didn't realize there was a condemnation order
outstanding. Mr. Eisler said I spoke with Bill and I spoke with you about it and I asked you
why would you condemn the property. Did you condemn it for structural reasons and you
said no, it was condemned because of the trash and unsanitary reasons. Based on that, I
went to my partner and put this on the table. Now, we find ourselves here. Mr. Harvey
said I think it is a malleable position and we will just work on it and see if we can come up
with something satisfactory for everybody.

Mayor Miller asked if Mr. van Gulick had any input into this. Mr. van Gulick said only that
on the one hand affordable housing is always going to be a good thing for the City. On the
other hand I guess I probably misunderstand what a condemnation is and I am surprised it
wouldn't show up in a title search. Does the City actually own it or have an interest in it or
no interest in it. Attorney Bryant said the law uses condemnation for two completely
different processes. One of them is the process pursuant to which the public body takes
ownership against the owner's will of a piece of property to use for public purpose. The
other kind of condemnation is where you declare a building is dilapidated, ruined and unfit
for habitation. It is condemned in the sense that it will be torn down if the owner doesn't
rehab it within a period of time and that's the kind of condemnation that we are dealing
with here. Mr. van Gulick said my only other comment is Councilor Morales has the right
idea to just put a definite time line. Mayor Miller said it looks like these folks are showing
good faith in what they are doing. It is uninhabitable and you are making it uninhabitable
so no one can break into it. I have heard all kinds of stories about this property. You being
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prospective new owners, I can understand the change from what it was but it is strictly up
to the Council. Councilor Miller said it sounds like his record stands for him if he has
eighty rentals that he has bought and fixed up. Mayor Miller said I would like it sealed so
the police can see if anyone broke into it. Ms. Burton said there was someone in there today
and there is a window open on the east side. Councilor Garrett said neighbors call me and
say people are in and out of there so that is what bothers me too. Mr. Eisler said I live right
behind the place and so I am up on the property from time to time and I left that window
open to air out the building. We will check it out tomorrow and make sure it is all buttoned
up. I am sorry for any grief we may have caused you.

Attorney Bryant said we worked with Sharla Ryen for months and months and months
before we did the condemnation in July. Then we worked for a longer period of time and
Mr. Eisler was made known to me by somebody and I think I called you. That is how they
got involved in late August or early September.

Councilor Garrett said I don't think anyone is against having it fixed. We would like to see
it fixed it is just that after so long a time the residents get frustrated. They think we have
acted and they say well, evidentially you are not going to do what you said you were going
to do so that is my concern.

Administrator Waters said what we have here at issue is a resolution that has been passed
by the Council. You can't take any action on the current item today. As staff, the Mayor has
instructed me to put this on the next agenda for the meeting on the 28th. Certainly, in the
meantime, some of the issues that have been discussed here Tom and Mr. Bryant can
proceed to work with and these gentlemen can get their information in by the next meeting
in another two and we will know one way or the other. Then you can tell the staff to
proceed with condemning it in which case the City will schedule, as Mr. Gens had before, a
demolition crew to demolish and put a lien on the property.

Councilor Morales said if you can establish that you are going to be the owners you can
come back in to the Council on the 28th and say what we are planning on doing,.

Mr. Bryant said my proposal is before it comes back here on the 28th we actually have a
rehabilitation agreement worked out. We will bring you an agreement for approval that
gives us some kind of schedule, the construction deal, the construction scheduling as we are
learning on other City projects is at least as much art as it is science and bring that to you for
your approval.

Councilor Miller said if we can get this done it will save the City a lot of time and money.
Thank you very much. Mayor Miller thanked them for coming.

Mayor Miller said next item on the agenda, consider and approval of Notice of Intent
Publication on proposed Ordinance 2005-07 regarding Lincoln Solid Waste Authority.
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Attorney Bryant said this item on the agenda we are asking you to ratify the approval to
publish the ordinance. We are not asking you to ratify the ordinance tonight. With the
publication deadlines at the newspaper, we had to put the public notice in the newspaper
by the 8th in order to get it on the agenda for the 28th. It was important to get it on the
agenda for the 28th because the proposed funding date for the $2.7 million loan is December
30th and the ordinance has to be passed and approved for a period of thirty days before
funding occurs with this program. This is a $2.7 million State loan to the solid waste group
for the property out on the east edge of town. Debra Ingle is here if you have any questions.
The action we are asking tonight is to approve the publication and the ordinance will be
published in the newspaper as required under the statute and it will be on your agenda for
approval. One of the things we have done is this, in your existing relationship with the
Solid Waste Authority you are subject to a twenty-year ordinance and loan payback plan
that was started back in the beginning. That loan is paying off in 2009, unless things go
really well it might be a little earlier than that. Pursuant to the provisions of that ordinance,
all of the public entities involved have given away their environmental gross receipts tax
irrevocably until that note is paid off. We have adjusted the language in this ordinance
because it goes forward twenty years but we have put provisions in that will allow the
public entities and the Solid Waste Authority to look at the operation and when we see
reliably the operational revenues for the entity are covering the operational costs, the debt
service, the capital outlay, we can then start returning those environmental gross receipts
back to the individual entities so they can use them for other purposes that are permitted
under the Environmental Gross Receipts Tax Act. Currently you don't have that flexibility.
We have given that to you but you won't have it until 2009. If after that things are working
well the way they are supposed to that flexibility will be built into the system. The
language changes we have requested have been reviewed by Capitan and Carrizozo and
their lawyers. I think they have all taken action prior to tonight. The lawyer representing
the Finance Authority has also approved the language changes that give you that flexibility.
We are looking for a motion to approve the ordinance for publication and then it will be
considered for adoption on the 28th.

Councilor Garrett moved to approve the Notice of Intent Publication on Proposed
Ordinance 2005-07 regarding Lincoln County Solid Waste Authority. Seconded by
Councilor Olivo. Roll call votes: Councilor Olivo, Aye; Councilor Miller, Aye; Councilor
Morales, Aye; Councilor Garrett, Aye. Motion carried.

Mayor Miller stated next item on the agenda, consider recommendations of Appointments
to Museum Board.

Museum Director Jay Smith said as you may recall we have contractual arrangements
between the Hubbards' and City of Ruidoso Downs. One of the tenets of that agreement
was to retain the former Board of Directors for Hubbard Museum of the American West. I
have been in the process of contacting those Board members. About half of the members
have contacted me back and replied that they would love to stay on. I have heard nothing
but good things and I believe Mr. Waters has contacted a few people from Ruidoso Downs
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to join that Board as well. I would like to point out the list you have in your Council packet
which I will go over here: R.D. Hubbard, Joan Dale Hubbard, Sue Davis, Tom Battin,
Robert Donaldson, Sid Goodloe, Mercedes Fernandez-Wells, Joetyne M. Wright, La Donna
Dutton, Wayne Metcalfe have all agreed to join the Board. Ms. Clark has not yet. We
anticipated being able to touch base over the week, however, that did not happen. I still
have a few people that I am sure will join the Board but we have not received confirmation.
People have been away or on vacation or on other business. For instance, I have an
appointment with Mr. Bruce Rimbo on Thursday and I am sure we will have this matter
fully taken care of by the next Board meeting. Mr. Waters asked to present the list of those
that we had confirmed this evening so that is what we have today. I don't, frankly,
anticipate any problems getting the other members to serve but I would hate to submit their
names for approval without having their consent.

Administrator Waters said one of the things to remember, this Board acts in an advisory
capacity as your other boards do. They are not an authority-type board. They will also help
with fundraising, which was a wish of Mr. and Mrs. Hubbard that several of these
individuals from the old Board helped out immensely with fundraising and we certainly
appreciate anybody that is willing to donate their time or their money to help keep the
museum a great place to attend. In addition, the Mayor had some names that we added
from our local City of Ruidoso Downs. Those folks are interested in being members and
they have been associated with the museum for some time. In fact, one of our former
mayor's wife, Joetyne Wright, who is certainly a civic leader here in Ruidoso Downs is very
interested in the museum. We are very happy she expressed overwhelming desire to be a
Board member. That is great because a large portion of our collection, particularly the
tirearms, belonged to former Mayor C. L. "Bones" Wright. Certainly it is going to be a
different Board than it has been in the past but it is going to be one that will give ownership
to the museum now to the City of Ruidoso Downs.

Director Smith said I want to add we have had some preliminary discussions with people
who are listed here. We feel like we can get a meeting put together before the Christmas
holiday, however, getting the people from all over the Southwest will be a little difficult
until after the first of the year. We believe we will have that Board up and running rather
quickly.

Councilor Morales moved to approve the list of Board members except Jayne Clark until
she has been contacted. Seconded by Councilor Garrett. Roll call votes: Councilor Olivo,
Aye; Councilor Miller, Aye; Councilor Morales, Aye; Councilor Garrett, Aye. Motion
carried.

Director Smith said you may recall there was a $100,000 request made through the
Department of Housing and Urban Development for the addition to the museum for the
purpose of collection storage. I am pleased to report, through the efforts of Mr. Waters and
the City staff, that the environmental reviews are complete, the period of protest has passed.
We have the agreement signed off at this point and time from the HUD officials through the
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Economic Development Initiative to go forward with the project and now we need to start
planning that. We have some thinking to do about that but I look forward to it because it
offers us an opportunity to build that program into our long range planning process which
you will be hearing about the next time I come before the Board.

Councilor Olivo asked is it true that Santa Claus is coming to the museum about the 10th.
Director Smith said there were some things planned prior to my arrival and I do believe
some contact has been made with the folks at the North Pole but it really is a holiday
celebration for the community as a whole but especially for the kids. On December 10th,
please bring children, grandchildren and enjoy a nice afternoon at the museum. Councilor
Olivo said I have to advise you also that the Auxiliary is going to work with you and put on
a good show for our kids. Director Smith said I look forward to it.

PUBLIC INPUT
There was no public input.

Mayor Miller entertained a motion to adjourn.
Motion was made by Councilor Morales and seconded by Councilor Miller to adjourn at
6:31 p.m. Motion passed unanimously.

Bob A. Miller, Mayor

ATTEST:

Carol Virden, City Clerk/Treasurer
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	UNFINISHED BUSINESS 
	Mayor Miller stated next item on the agenda, update on gross receipts tax.  Administrator Waters said as you remember we got a pretty pour receipts tax check last month, the worst on record.  We have been waiting for word from the State.  We did receive word about a week ago from Bill Fulginiti of the New Mexico Municipal League that we will be very pleased when we see this month's gross receipts tax check and that is scheduled to be here in two days.  We have already received our cigarette tax allotment.  I will inform all of the Council and Mayor as to what the condition is.  I hope I am very happy and makes us whole for the rest of the year but that remains to be seen.  When we do get it we will obviously let everyone know.  Of course, if it makes us whole we will come back and ask that certain things be put back in the budget.   
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