MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS
APRIL 9, 2007

The Council of the City of Ruidoso Downs met in regular session on April 9, 2007.
Mayor Miller called the meeting to order at 5:30 p.m. and asked Jim Kalvelage to lead
the Pledge of Allegiance. Mayor Miller asked John Waters, City Manager to take roll
call. The following were present:

Councilor Hood Councilor Miller
Councilor Holman Councilor Garrett

John Waters, City Manager informed Mayor Miller there was a quorum.
Also present:

John Waters, City Manager

Carol Virden, City Clerk/Treasurer

Dan Bryant, City Attorney

Alfred Ortiz, DPS Chief

Arnie Castenada, Public Works Director

Steve Dunigan, Planning & Personnel Services Director
Jay Smith, Museum Director

W.T. Martin Jr., Attorney

Ken Dugan, Attorney

Lane Martin, Attorney

APPROVAL OF AGENDA
Mayor Miller entertained a motion to approve the Agenda.

Councilor Hood moved to approve the Agenda. Seconded by Councilor Holman. Roll
Call Votes: Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, Aye;
Councilor Garrett, Aye. Motion carried.

APPROVAL OF CONSENT AGENDA
Mayor Miller entertained a motion to approve the Consent Agenda.

Councilor Holman moved to approve the Consent Agenda. Seconded by Councilor
Garrett. Roll call votes: Councilor Hood, Aye; Councilor Miller, Aye; Councilor
Holman, Aye; Councilor Garrett, Aye. Motion carried.

APPROVAL OF MINUTES OF REGULAR MEETING OF MARCH 26, 2007

Motion was made by Councilor Holman and seconded by Councilor Garrett to approve
the Minutes of Regular Meeting of March 26, 2007. Roll call votes: Councilor Hood,
Aye; Councilor Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye. Motion
carried.
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APPROVAL OF MINUTES OF SPECIAL MEETING OF MARCH 30, 2007

Motion was made by Councilor Holman and seconded by Councilor Garrett to approve
the Minutes of Special Meeting of March 30, 2007. Roll call votes: Councilor Hood,
Aye; Councilor Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye. Motion
carried.

APPROVAL OF ACCOUNTS PAYABLE

Motion was made by Councilor Holman and seconded by Councilor Garrett to approve
Accounts Payable. Roll call votes: Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Holman, Aye; Councilor Garrett, Aye. Motion carried.

UNFINISHED BUSINESS
Mayor Miller stated next item on the Agenda was Unfinished Business-Consider

Approving Contract for Legal Professional Services between The City of Ruidoso
Downs and Law Offices of W.T. Martin, Jr., P.A. d/b/a Martin Law Firm.

Councilor Garrett moved to approve contract for Legal Professional Services between
The City of Ruidoso Downs and Law Offices of W.T. Martin, Jr., P.A. d/b/a Martin
Law Firm. Seconded by Councilor Holman. Roll call votes: Councilor Hood, Aye;
Councilor Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye. Motion
carried.

OTHER BUSINESS
Mayor Miller stated next item on the Agenda was Other Business.

Arnie Castaneda, Public Works Director stated he wanted to update the Mayor and
Council on projects his department was working on. He said on the Agenda for the
evening was an item to award the bid for road improvements on Burke Land and
Thompson Drive. The Public Works Department completed the installation of
approximately 300 feet of 8-inch sewer line. They also installed water and sewer
services to empty lots so the road would not have to be cut again once paved. He said
they uncovered and shaved approximately 2 1/2 feet of cover on the west side of Burke
Lane in order to lower the water line to assure proper cover. While working on that
water line they discovered there was a portion of 2-inch water line that had been in
place for many years but was not being used. The department was attempting to locate
the cut-off valves of the portion not being used in order to eliminate dealing with that
after the road was paved. Arnie Castaneda said his department was in touch with the
Department of Public Safety regarding road closures in that area. He further stated his
department was doing sub-grading on North Central in preparation for future paving.
He said they would begin work on April 10, 2007 and hoped it would save the City a
little bit of money.

Arnie Castaneda said they were still waiting on some parts for the sprinkler system at
the park but were expecting delivery very soon. As previously reported some
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sprinklers were set on automatic while some were on manual but nonetheless were
working.

Arnie Castaneda reported there was another sewer line installation project on Wood
Lane the department was checking on. He said Cherokee Construction was doing a
good job. He made contact with neighbors in the area addressing the issue of hooking
into the system. He stressed they were trying to protect the roadways and avoid
making unnecessary cuts in the road that would later create potholes.

Arnie Castaneda said they began looking into the remodel project for the courthouse
and ran into some dimension problems. They would continue next week with the
project and bring it to ADA compliance. They would prepare the parking lot for paving
and work on enclosing the patio area. He said his crew was trying to meet all
deadlines. He stated he had restructured the Work Order system to be within the
Public Works department and that helped in tracking actual work completed. It would
also help in reporting their progress to the Mayor and Council. Councilor Garrett said
she would be interested in knowing how many hours were spent on each project.

Councilor Miller asked if curbs would be included when paving North Central. John
Waters, City Manager said they may not be able to put in curbs and gutters, depending
on what the engineers say, because there was a semi-existing bar ditch system. He said
many of the utility companies; gas, cable, and electric had buried their lines in the bar
ditch and were a few inches deep. An engineering firm would review the situation and
if curbs and gutters were necessary the Council would be revisited with a budget
request. He said maybe they could rehab the bar ditch. A good portion of the Street
Improvement Fund was being spent on the projects and if enough money was left they
were considering work on Nevada, Central, and North & South Parnell. Councilor
Hood said he noticed the gas company had been on Central recently marking the road
and asked if they were planning on digging. Arnie Castaneda said he asked them to
mark their lines so that Public Works would not run into any problems when they begin
roadwork.

PUBLIC HEARING
Mayor Miller stated next item on the Agenda was Public Hearing on the following
ordinances.

ORDINANCE NO. 2007-01: An Ordinance Adopting the International Building
Code 2003 Edition by Reference and Any Future Updates.

ORDINANCE NO. 2007-02: An Ordinance Adopting the International
Residential 2003 Edition by Reference and Any Future Updates.

ORDINANCE NO. 2007-03: An Ordinance Adopting the International Existing
Building Code 2003 Edition by Reference and Any Future Updates.

City of Ruidoso Downs Council Minutes 3 April 9, 2007



Mayor Miller stated that any interested parties must approach the podium one at a
time, state their names and present their testimony. A limit of three minutes will be
allowed per person. Mayor Miller stated are there persons here to speak in opposition
of the action. None.

Mayor Miller stated are there any persons here to speak in support of the action.

Tom Armstrong, former Building Inspector for the City of Ruidoso Downs said he was
glad to see these ordinances before the Council and they were important to the growth
of the City. He stated he was in favor of the ordinances. Mr. Armstrong asked what the
fee schedule would be and in the past the Uniform Building Code fee schedule was
used.

There being no other comments, Mayor Miller closed the public hearings.

Mayor Miller stated next on the agenda is Item D under Item 10 consider adopting
Ordinance No. 2007-01 International Building Code 2003 Edition by Reference and Any
Future Updates and entertained a motion to adopt.

Councilor Garrett moved to adopt Ordinance No. 2007-01. Seconded by Councilor
Miller. Roll call votes: Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman,
Aye; Councilor Garrett, Aye. Motion carried.

Mayor Miller stated next action item E. is Ordinance No. 2007-02 Adopting the
International Residential 2003 Edition by Reference and Any Future Updates and
entertained a motion to adopt Ordinance No. 2007-02.

Councilor Hood moved to adopt Ordinance 2007-02. Seconded by Councilor Garrett.
Roll call votes: Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, Aye;
Councilor Garrett, Aye. Motion carried.

Mayor Miller stated next action item F. is Ordinance No. 2007-03 Adopting the
International Existing Building Code 2003 Edition by Reference and Any Future
Updates and entertained a motion to adopt Ordinance No. 2007-03.

Councilor Miller moved to adopt Ordinance 2007-03. Seconded by Councilor Hood.
Roll call votes: Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, Aye;
Councilor Garrett, Aye. Motion carried.

NEW BUSINESS
Mayor Miller stated next item on the Agenda was New Business-Consider Awarding
Bid No. 07-004 Burke Lane and Thompson Drive Roadway Improvements.

Mayor Miller entertained a motion to award Bid No. 07-004 Burke Lane and Thompson
Drive Roadway Improvements.
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Councilor Miller moved to award Bid No. 07-004 to Ruidoso Paving a Division of WWC
Incorporated. Seconded by Councilor Hood. Roll call votes: Councilor Hood, Aye;
Councilor Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye. Motion
carried.

PUBLIC INPUT
Mayor Miller stated next item on the Agenda was Public Input with a three-minute time
limit.

Bonnie Richardson stated she was Chairperson for the Parks & Recreation Committee.
She invited everyone to the meeting on Thursday, April 12, 2007 at 5:30 p.m. There
were a lot of things the committee was working on and was looking forward to a fun
summer. She said they had some new ideas and were working with the Beautification
Committee.

John Waters, City Manager said as coordinator for the Keep Ruidoso Downs Beautiful
program he wanted to invite everyone to the annual Earth Day Cleanup on April 21,
2007. He said it would be a special event this year as the City of Ruidoso Downs was
going to challenge the Village of Ruidoso. They have a long-standing Keep Ruidoso
Beautiful program in place. He said they had discussed possibly getting both Mayors to
meet at the city limits, shake hands and show how we could all get together and clean
up the highway. He said the event would begin at All American Park at 8:00 a.m. until
noon followed by a meal and goodies donated by Zia Gas and Wal-Mart. Many other
businesses had made door prize donations. John Waters said last year seven tons of
garbage was collected. Wal-Mart said they would send five employees to help with the
clean up. Councilor Miller said Lincoln County Solid Waste Authority would close at
noon on that day but there would be an empty truck left at the park to off-load any
additional garbage after that time.

Jay Smith, Museum Director thanked members of the City Council and staff for
attending the exhibit opening a week and a half ago. He was happy to report there
were 170 people at the opening. Progress was being made on some of the construction
projects at the museum. The sprinkler system was complete and he believed the project
came in several hundred dollars under budget. The HVAC project was moving slower
and said the equipment had been arriving intermittently over the last week and a half
but anticipated the project to be completed by the end of the following week.

EXECUTIVE SESSION

Mayor Miller stated next item on the Agenda was Executive Session: Discussion of all
threatening and/or pending litigation pursuant to Open Meetings Act; Section 10-15-1
Subparagraph (H) 7.

Mayor Miller entertained a motion to go into Executive Session for the Discussion of all
threatening and/ or pending litigation pursuant to Open Meetings Act; Section 10-15-1
Subparagraph (H) 7.
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Councilor Hood moved to approve to go into Executive Session for the Discussion of all
threatening and/or pending litigation pursuant to Open Meetings Act; Section 10-15-1
Subparagraph (H) 7. Seconded by Councilor Miller. Roll call votes: Councilor Hood,
Aye; Councilor Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye. Motion
carried.

Mayor Miller closed the regular session at 5:55 p.m. to go into executive session. Mayor
Miller invited John Waters, City Manager, Carol Virden, City Clerk/Treasurer, W.T.
Martin Jr., P.A. and Associates, and Dan Bryant, City Attorney into the council
chambers after a five-minute recess.

Mayor Miller entertained a motion to go back into open session.

Councilor Hood made a motion to go back into regular session. Seconded by Councilor
Miller. Roll call votes: Councilor Hood, Aye; Councilor Miller, Aye; Councilor
Holman, Aye; Councilor Garrett, Aye. Motion carried.

Mayor Miller called the regular session back to order at 7:18 p.m.

Councilor Garrett attested to the fact that the only item discussed in executive session
was that of threatening and/or pending litigation pursuant to Open Meetings Act;
Section 10-15-1 Subparagraph (H) 7 and no action was taken.

Councilor Miller moved to turn the Mansell case over to the Martin Law Firm.
Seconded by Councilor Garrett. Roll call votes: Councilor Hood, Aye; Councilor Miller,
Aye; Councilor Holman, Aye; Councilor Garrett, Aye. Motion carried.

Councilor Garrett moved to call a Special Meeting for April 11, 2007 at 1:00 p.m. to be
held in the Board room at the Hubbard Museum of the American West. Seconded by
Councilor Hood. Roll call votes: Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Holman, Aye; Councilor Garrett, Aye. Motion carried.

Dan Bryant, City Attorney stated the Agenda for the Special Meeting should reflect
Discussion of Joint Use Advisory Board issues and Settlement Agreements and should
include a possible Executive Session for that purpose. He stated a motion to that affect
was not necessary but the record should reflect such.

ADJOURNMENT
Mayor Miller entertained a motion to adjourn. Councilor Garrett moved to adjourn at
7:21 p.m. Motion seconded by Councilor Miller. Motion passed unanimously.

Bob A. Miller, Mayor
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ATTEST:

Carol Virden, City Clerk/Treasurer
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