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MINUTES OF THE CITY COUNCIL 
           OF THE CITY OF RUIDOSO DOWNS 

              JULY 23, 2007 
 

The Council of the City of Ruidoso Downs met in regular session on July 23, 2007.  
Mayor Miller called the meeting to order at 5:30 p.m. and asked Carol Virden to lead 
the Pledge of Allegiance.  Mayor Miller asked Carol Virden, City Clerk/Treasurer to 
take roll call.  The following were present: 
 
  Councilor Hood    Councilor Miller  

 Councilor Holman    Councilor Garrett  
         

 
Carol Virden, City Clerk/Treasurer informed Mayor Miller there was a quorum. 
 
Also present: 
 
  Carol Virden, City Clerk/Treasurer 
  Alfred Ortiz, DPS Director 
  Mark Lewis, Acting Public Works Director 
  Jay Smith, Museum Director 
  W.T. Martin Jr., City Attorney 
    
       
APPROVAL OF AGENDA 
Mayor Miller entertained a motion to approve the Agenda. 
  
Councilor Miller moved to approve the Agenda.  Seconded by Councilor Garrett.  Roll 
Call Votes:  Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, Aye; 
Councilor Garrett, Aye.  Motion carried. 
 
APPROVAL OF CONSENT AGENDA 
Mayor Miller entertained a motion to approve the Consent Agenda. 
  
Councilor Holman moved to approve the Consent Agenda.   Seconded by Councilor 
Hood.  Roll call votes:  Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, 
Aye; Councilor Garrett, Aye.  Motion carried. 
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APPROVAL OF MINUTES OF REGULAR MEETING OF JULY 9, 2007. 
Motion was made by Councilor Holman and seconded by Councilor Hood to approve 
the Minutes of Regular Meeting of July 9, 2007.  Roll call votes:  Councilor Hood, Aye; 
Councilor Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye.  Motion 
carried. 
 
APPROVAL OF ACCOUNTS PAYABLES 
Motion was made by Councilor Holman and seconded by Councilor Hood to approve 
Accounts Payable.  Roll call votes:  Councilor Hood, Aye; Councilor Miller, Aye; 
Councilor Holman, Aye; Councilor Garrett, Aye.  Motion carried. 
 
APPROVAL OF MONTHLY REPORTS 
Motion was made by Councilor Holman and seconded by Councilor Hood to approve 
Accounts Payable.  Roll call votes:  Councilor Hood, Aye; Councilor Miller, Aye; 
Councilor Holman, Aye; Councilor Garrett, Aye.  Motion carried. 
 
UNFINISHED BUSINESS    
Mayor Miller stated next item on the Agenda was Unfinished Business and asked if 
there was any unfinished business to discuss?   
 
Councilor Holman said, "Mayor Miller, this might be the right time and I really didn't 
get a chance to read the last edition of the paper but, I scanned it and our City Attorney 
I felt like did a real good job of addressing that situation on the Waste Water Treatment 
Plant and the Joint Use Board.  I would like to commend him for that.  It was to the 
point and I think very accurate.  I'm glad to see that good a job was done as far as the 
public getting some information so thank you Tom."  Mayor Miller thanked him also 
and there was a round of applause. 
 
PUBLIC HEARING 
Mayor Miller stated next item on the Agenda was CITY OF RUIDOSO DOWNS 
FINAL BUDGET HEARING FOR FISCAL YEAR 2007-2008.  Consider Approving and 
Adopting Resolution No. 2007-05 City of Ruidoso Downs Final Budget for fiscal year 
2007-2008. 
 
Mayor Miller stated that he hereby opened the Public Hearing for comments and would 
be accepted in the following order:  the interested person will approach the podium one 
at a time, state their name and present their testimony.  A limit of 3 minutes will be 
allowed per person.  
 
Mayor Miller asked if there were any persons here to speak in opposition of the action?  
There was not.  
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Mayor Miller asked if there were any persons here to speak in support of the action?  
There was not. 
 
Mayor Miller said he did hereby close the Public Hearing. 
 
Mayor Miller entertained a motion to approve and adopt Resolution No. 2007-05 City of 
Ruidoso Downs Final Budget for fiscal year 2007-2008. 
 
Councilor Hood moved to approve and adopt Resolution No. 2007-05 City of Ruidoso 
Downs Final Budget for fiscal year 2007-2008.  Seconded by Councilor Garrett.  Roll call 
votes:  Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, Aye; Councilor 
Garrett, Aye.  Motion carried. 
 
OTHER BUSINESS 
Mayor Miller stated next item on the Agenda was Other Business and invited Maury St. 
John to speak. 
 
Maury St. John said she was here on behalf of the steering committee of a group 
working on public transportation for Lincoln County.  She said the reason she was 
coming before this Council was to ask that they would be the fiscal agent for this 
endeavor.  She said she did not get on the agenda in time and knew it could not be 
decided on tonight but she would like to be able to answer any questions regarding 
where they were at on that and perhaps be on the agenda for the next meeting for voter 
action at that time.  She said they had on board Ms. Mickey Thompson who has about 
25 years of public transportation expertise.  Maury St. John said she has been in 
Carlsbad and did the beginning work on getting the Carlsbad transit in place.   She said 
then Ms. Thompson has managed it for 12 years and kept their grants going.  She said 
she jokingly introduced her the other night as the one who had written most of the DOT 
applications and Ms. Thompson said, "as a matter of fact, I have rewritten several of 
them."  Maury St. John said Ms. Thompson was very much up on the ins and outs of 
getting the applications in for grants.  She said they went to a meeting recently in 
Alamogordo of the SERPO and said that's where they go all around the region and 
come up with a planning tool for the next 10 years.  She said at that meeting some 
people came up to Ms. Thompson and asked what she was doing there.  Maury St. John 
said Ms. Thompson told them she was going to help Lincoln County get their public 
transit up.  She said Ms. Thompson retired from Carlsbad this May and immediately 
was very anxious to be a part of our group trying to get it going.  She said she was 
confident in her ability to lead us in what we need to do and the proper way to do 
them.  She said as far as a fiscal agent it would be a task-free thing that with Ms. 
Thompson's expertise she would be able to fill out the forms and have everything right 
in order and there would never be a problem with anybody from the City having to 
spend a great deal of time on this.  At that, she asked if there were any questions. 
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Councilor Garrett asked if they were planning on having a group or would be anyone 
based here and run by this area?  At one time they thought about bringing 
Alamogordo's here.  Maury St. John said no, this would strictly be Lincoln County.  She 
asked if anyone had listened to KRUI that morning?  She said she hosted the show that 
morning, "New Mexico in the Morning."  She said she had two people on that were 
asking for a grass roots movement and asking people to call their Councilors and 
County Commissioners and say they wanted this started and need this service.  She 
said this would allow the Councilors to have a hands-on that we need this service and 
said she thinks they know we need this service.  Maury St. John said at this point Ms. 
Thompson suggestion has been that we operate it as a "demand response."  She said it 
sounds awfully complicated but when you get down to the logistics of it, it's not.  It's 
more of a door-to-door thing and if a person needs a ride one day for the next day they 
would schedule a ride.  Then the next day the van picks them up, takes them wherever, 
picks them back up and takes them home.  She said the outline here was Lincoln 
County and the "demand response" would only work in a densely populated area, 
which would be Ruidoso and Ruidoso Downs.  In the outlying areas we want them 
involved.  She said they planned "Park and Ride" areas for people who work in town.  
They would have to leave fairly early, people would have to call and let them know 
what their need was and would need to call in fairly early to let them know if it was 
that day or schedule for all week. 
 
Maury St. John said when she could see how the timing was going to work and before 
they could definitely say this is what the time schedule was going to be.  She said they 
were just in the infancy stage, just trying to get the applications in for the grant with the 
DOT, those have to be in by August 27th and so they don't have a lot of time but they 
do have to have a fiscal agent before they can send in an application.  She said that was 
where their need was at this point.  She said they would setup an Advisory Board and 
would ask for at least on of the City Council to volunteer to be appoint to that Advisory 
Board and every entity in the county would be asked to have a representative on that 
Board because she said it was a whole county thing.  She said they had a meeting last 
Thursday night about the planning and trying to get interest and even had the Mayor 
from Corona there.  She said they were very excited about it to perhaps have it even one 
day a week where their people could come to run to the grocery store and that kind of 
thing.  She said there was excitement everywhere they go and talk about this.   
 
Councilor Miller said they did discuss something like this about a year ago last summer 
and ENMU is one entity that could really use this transportation for students and 
people from the outlying areas.  The cost of gas has gone up tremendously lately and 
she didn't know anyone who could afford car payments, insurance and gas anymore so 
she said it was very well needed in this area especially for college students.  She said 
everything was so far away, even for us to go across to Ruidoso we would use at least a 
quarter tank of gas by the time you go over there and come back.  It is something we 
really need and she was sorry she missed the meeting on Thursday but she had her 
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grandson and she didn't much want to drive a 9 year old along.  She said she really 
agreed it was something we needed in this area.   
 
Maury St. John said she hasn't found anyone yet that didn't agree.  Everybody is saying 
we really need this so what can we do?  She said they were working as hard and as fast 
as they can.  Councilor Miller said she would sure support it.  Councilor Garrett said 
some people probably should give up their cars but they can't get anywhere unless they 
rely on the Senior Center and that was not always easy.  Maury St. John said it's not 
always the people that have to give up their cars, their block of time is set, they feel 
okay but they don't want to drive, and to be able to call the day before and say they 
have a doctor's appointment tomorrow or whatever and be able to go.  She said at this 
point they tossed around a bunch of numbers and they were thinking the fare would be 
$1.00 one-way.   
 
Councilor Miller said that's what she was hoping for, something affordable.  She said 
that little trolley or bus that comes up from Alamogordo is $1.00 and she said she 
guessed they could ride it back after they paid their dollar.  Maury St. John said usually 
it was a dollar one-way.  Councilor Hood asked if there were any out of town trips?  
She asked if he meant like charter-type things?  Councilor Hood said the senior 
population was growing and some were going to drive out of town and they were 
going to have to go out of town for medical treatments.  He said there was a big 
demand for this.  Maury St. John said at this time she would have to say no.  In the 
future there may be and would depend on the demand. 
 
Mayor Miller agreed it was needed. 
 
Mayor Miller stated next item on the Agenda was Employee of the Quarter-Museum 
Department-David Mandel. 
 
Jay Smith, Museum Director thanked Mayor Miller and the Councilors for the 
opportunity to present the award.  He said David Mandel joined the museum the same 
day he did and were somewhat blood brothers in that way.  He said David has done 
more to change the dynamic of the museum; he has curated more than twelve different 
exhibits and has brought a new level of energy, interpretation, and vibrance to the 
facility.  Jay Smith said, as all of them knew last year there was 25% growth and 
attendance and right now they were looking at a 5% to 6% growth this year in spite of 
all the negatives in the tourism industry.  He said David Mandel was a brilliant 
designer and he thought they were incredibly lucky to have him.  Jay Smith said he 
nominated him for an accumulation of things he's done for the City of Ruidoso Downs.  
There was a round of applause.   
 
Carol Virden, City Clerk said they would take a picture of Mr. Mandel and place it on 
the plaque in the hall.  Mayor Miller said he personally appreciated everything he has 
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done at the museum.  Councilor Hood said he knew he did an outstanding job.  Mayor 
Miller said he gets more people that compliment that museum; it was unreal, from the 
Mayor of Alamogordo to legislatures. 
 
Councilor Garrett told Mayor Miller the entire staff needed to be thanked and they had 
worked very hard on the fundraiser.   
 
NEW BUSINESS 
Mayor Miller stated next item on the Agenda was Consider Approval of Resolution No. 
2007-04 Final Budget Adjustments. 
 
Mayor Miller entertained a motion to approve Resolution No. 2007-04 Final Budget 
Adjustments. 
 
Councilor Garrett moved to approve Resolution No. 2007-04 Final Budget Adjustments.  
Seconded by Councilor Miller.  Roll call votes:  Councilor Hood, Aye; Councilor Miller, 
Aye; Councilor Holman, Aye; Councilor Garrett, Aye.  Motion carried. 
 
Councilor Holman moved to approve Resolution No. 2007-06 Southeastern New 
Mexico Economic Development District/COG and Agreement.  Seconded by Councilor 
Hood.  Roll call votes:  Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, 
Aye; Councilor Garrett, Aye.  Motion carried. 
 
Mayor Miller stated next item on the Agenda was 2007 Annual Conference Voting 
Delegate-Las Cruces, NM-Selection of Voting Delegate and Alternate-Mayor and Mayor 
Pro Tem. 
 
Mayor Miller entertained a motion to place Councilor Garrett as Alternate Voting 
Delegate for the 2007 Annual Conference in Las Cruces, NM. 
 
Councilor Hood moved to approve that Mayor Miller is voting delegate and Mayor Pro 
Tem Garrett as the alternate voting delegate for the 2007 Annual Conference in Las 
Cruces, NM.  Seconded by Councilor Miller. 
 
Roll call votes:  Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, Aye; 
Councilor Garrett, Aye.  Motion carried. 
 
PUBLIC INPUT 
Mayor Miller stated next item on the Agenda was Public Input with a three-minute time 
limit. 
 
Jay Smith, Museum Director said they didn't have the final numbers yet but that they 
had done quite well.  He said the numbers were coming in and were better than last 
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year's numbers.  He said they should come in higher than last year in spite of the fact 
that they were up against a couple of other functions such as a well-attended wedding 
ceremony and the H.E.A.L. fundraiser at the Spencer Theater.  He said at this particular 
moment it should be noted that Mr. Hubbard bought a block of tickets for the car 
giveaway and he sold those tickets in the last few moments of the fundraiser.  He said 
he sold three tickets for $7,500.00 and the proceeds went directly to the museum.  Jay 
Smith said he had check in hand about four minutes after Mr. Hubbard sold them.  Jay 
Smith said a lot of amazing things happened and that Mr. Hubbard himself drives the 
car on this fundraiser, literally and figuratively.  He thanked the Council members for 
their support and said it was a big event and took a lot of planning and support.  He 
said he had a lot of people who complimented the facility and the City of Ruidoso 
Downs for the management of the facility so he thought he should pass that on. 
 
Councilor Hood said on August 4th they were having their annual breakfast and bake 
sale and silent auction.  He said it was to help Meals On Wheels.  He said he'd like to 
get the word out.  Mayor Miller said he saw brother Jim making the rounds earlier and 
that he had bought some tickets.   
 
Jim Burrow said he wanted to speak since Mr. Waters wasn't here tonight on the 60th 
anniversary that was coming of Ruidoso Downs.  He said they were having a meeting 
tomorrow afternoon, right here at 5:30 and he thought they need more public input on 
what we were going to do and how we were going to do it and what was coming up.  
He said we need some of our Council people there and he knew Mr. Waters was going 
to be there.  He said we need some people to help us organize this thing and get it 
going.  He said we don't have much time and we're going to have it on September 29th 
and 30th.  He said it was a bad date for him because he was going to be out Friday and 
Saturday but he had some people lined up to take over for him.   
 
Councilor Miller said that was also on her agenda to ask about and need a brochure.  
She said they had so much fun on the 50th so on the 60th they needed to really outdo 
that.  Councilor Garrett said at the first meeting several people attend but she thought 
they needed input from the residents and she would like to see some of the kids come.  
She said she would like to see the kids come and talk about what they would like to do.  
Councilor Miller said she enjoyed the elderly and wished some of them would come 
with their good recipes from way back.  She said she thought we needed all ages to help 
us celebrate. 
 
Councilor Holman said our local radio station, Jim Kalvelage has done such a great job 
and here was another example of helping us out with great coverage.  They were very 
accurate on our meetings and very fair on the coverage.  He said we were very 
fortunate to have them. 
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EXECUTIVE SESSION 
Mayor Miller stated next item on the Agenda was Executive Session:  Discussion of all 
threatening and/or pending litigation pursuant to Open Meetings Act; Section 10-15-1 
Subparagraph (H) 7. 
 
Mayor Miller entertained a motion to go into Executive Session for the Discussion of all 
threatening and/or pending litigation pursuant to Open Meetings Act; Section 10-15-1 
Subparagraph (H) 7. 
 
Councilor Hood moved to go into Executive Session for the Discussion of all 
threatening and/or pending litigation pursuant to Open Meetings Act; Section 10-15-1 
Subparagraph (H) 7.  Seconded by Councilor Miller.  Roll call votes:  Councilor Hood, 
Aye; Councilor Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye.  Motion 
carried. 
 
Mayor Miller closed the regular meeting at 6:04 p.m. and invited W.T. Martin, Jr., City 
Attorney, Carol Virden, City Clerk, into the Council Chambers after a five-minute 
recess. 
 
Mayor Miller entertained a motion to go back into open session. 
 
Councilor Garrett made a motion to go back into regular session.  Seconded by 
Councilor Miller.  Roll call votes:  Councilor Hood, Aye; Councilor Miller, Aye; 
Councilor Holman, Aye; Councilor Garrett, Aye.  Motion carried. 
 
Mayor Miller called the regular session back to order at 6:52 p.m. 
 
Councilor Miller attested to the fact that the only items discussed in Executive Session 
were that of threatening and/or pending litigation pursuant to Open Meetings Act; 
Section 10-15-1 Subparagraph (H) 7. 
 
Councilor Garrett made a motion to authorize Martin Law Firm, if an affidavit is not 
returned by 8/1 from the Storm Ditch Acacquia to petition a Writ of Mandamus to 
include attorney's fees, any costs and damages in the case.  Motion seconded by 
Councilor Hood.  Roll call votes:  Councilor Hood, Aye; Councilor Miller, Aye; 
Councilor Holman, Aye; Councilor Garrett, Aye.  Motion carried. 
 
 
ADJOURNMENT 
There being no further business to attend to, Mayor Miller entertained a motion to 
adjourn.   
 



City of Ruidoso Downs Council Minutes  July 23, 2007 
 
 

9 

Councilor Garrett moved to adjourn at 6:54 p.m.  Motion seconded by Councilor Miller.  
Motion passed unanimously. 
 
 
 
 
 
 
     ___________________________ 
     Bob A. Miller, Mayor 
 
ATTEST: 
 
 
________________________________ 
Carol Virden, City Clerk/Treasurer 


