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MINUTES OF THE CITY COUNCIL 
           OF THE CITY OF RUIDOSO DOWNS 

              AUGUST 13, 2007 
 

The Council of the City of Ruidoso Downs met in regular session on August 13, 2007.  
Mayor Miller called the meeting to order at 5:30 p.m. and asked DPS Chief Ortiz to lead 
the Pledge of Allegiance.  Mayor Miller asked City Manager, John P. Waters to take roll 
call.  The following were present: 
 
  Councilor Hood    Councilor Miller  

 Councilor Holman    Councilor Garrett  
      

John P. Waters, City Manager informed Mayor Miller there was a quorum. 
 
Also present: 
  Carol Virden, City Clerk/Treasurer 
  Alfred Ortiz, DPS Director 
  Mark Lewis, Acting Public Works Director 
  Steve Dunigan, Personnel/Planning Director 
    
APPROVAL OF AGENDA 
Mayor Miller entertained a motion to approve the Agenda. 
  
Councilor Miller moved to approve the Agenda.  Seconded by Councilor Holman.  Roll 
Call Votes:  Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, Aye; 
Councilor Garrett, Aye.  Motion carried. 
 
APPROVAL OF CONSENT AGENDA 
Mayor Miller entertained a motion to approve the Consent Agenda. 
  
Councilor Garrett moved to pull Item 10B. from the consent agenda, and approved the 
Consent Agenda with change.   Seconded by Councilor Hood.  Roll call votes:  
Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, Aye; Councilor 
Garrett, Aye.  Motion carried. 
 
APPROVAL OF MINUTES OF REGULAR MEETING OF JULY 23, 2007. 
Motion was made by Councilor Garrett and seconded by Councilor Hood to approve 
the Minutes of Regular Meeting of July 23, 2007.  Roll call votes:  Councilor Hood, Aye; 
Councilor Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye.  Motion 
carried. 
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APPROVAL OF MINUTES OF SPECIAL MEETING OF JULY 30, 2007. 
Motion was made by Councilor Garrett to approve the Minutes of Special Meeting of 
July 30, 2007 and seconded by Councilor Hood. Roll call votes:  Councilor Hood, Aye; 
Councilor Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye.  Motion 
carried. 
 
APPROVAL OF ACCOUNTS PAYABLES 
Motion was made by Councilor Garrett and seconded by Councilor Hood to approve 
Accounts Payable.  Roll call votes:  Councilor Hood, Aye; Councilor Miller, Aye; 
Councilor Holman, Aye; Councilor Garrett, Aye.  Motion carried. 
 
UNFINISHED BUSINESS    
None. 
 
OTHER BUSINESS 
Mayor Miller stated next item on Agenda under Other Business is Proclaiming August 
30, 2007 as William F. Fulginiti Day.  Mayor Miller requested City Manager to read 
Proclamation. 
 

The City Of Ruidoso Downs 
Executive Offices 

 
WHEREAS, William F. Fulginiti celebrates his 30th year of service as executive director of 
the New Mexico Municipal League this year; and  

 
WHEREAS, his service as Executive Director of the New Mexico Municipal League is 
noteworthy, his devotion to improving operation for municipalities is long-standing; and  
 
WHEREAS, his leadership and foresight were key in the formation of the New Mexico Self 
Insurer’s Fund to assist municipalities in their growing risk management responsibilities; 
and  
 
WHEREAS, Bill is without question one of the most recognizable and respected lobbyist 
at the state legislature; and  
 
WHEREAS, through his efforts in working with the legislature, the municipalities of New 
Mexico have had a great influence in shaping policies and funding that effect local 
government; and  
 
WHEREAS, over the years, Bill has been a mentor and a friend to an untold number of 
municipal officials; and  
 
WHEREAS, as one of the 103 members of the New Mexico Municipal League, we wish to 
recognize and thank Bill for his 30 years of service to our organization, our community, 
and our state.  
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Now, therefore, I, Bob A. Miller, Mayor of the City of Ruidoso Downs, New Mexico, do 
hereby proclaim Thursday, August 30th, 2007 as: 
 

WILLIAM F. FULGINITI DAY 
 
in Ruidoso Downs and urge all citizens to join with me in thanking and honoring him, and 
wishing him continued success.         
      
        ______________________ 
                Bob A. Miller, Mayor 
Attest: 
 
        
Carol Virden, City Clerk 
 
NEW BUSINESS 
Mayor Miller stated next item on Agenda is Consider Temporary Inspection Fee Waiver 
for Sewer Connection for Juniper Court and Wood Lane Residents. 
 
Mayor Miller entertained a motion to approve Temporary Inspection Fee Waiver for 
Sewer Connection for Juniper Court and Wood Lane Residents. 
 
Councilor Miller moved to approve Temporary Inspection Fee Waiver for Sewer 
Connection for Juniper Court and Wood Lane Residents.  Seconded by Councilor 
Garrett.  
 
City Manager, John P. Waters stated that for those members who don’t remember when 
we did the last sewer project, which is the same process as we did for the Heights area 
in Ruidoso Downs for East Circle Drive.  We gave a 3-month waiver, which waives the 
sewer inspection fee of $25.00 dollars and waives Code Enforcement action for this area 
to try and encourage people to hook-up to the sewer system.   
 
City Manager, John P. Waters did remind Council that our new permit came and is an 
effected in July which requires us to make sure that we get all these people to hooked-
up, so the EPA, the Environment Department, the State and everybody is requesting us 
to get these people hooked-up. Roll call votes:  Councilor Hood, Aye; Councilor Miller, 
Aye; Councilor Holman, Aye; Councilor Garrett, Aye.  Motion carried. 
 
Mayor Miller stated next on agenda is Mayor’s Appointment of Amber Lundquist to 
Beautification Committee and entertained a motion to approve. 
 
Councilor Garrett moved to approve Mayor’s appointment of Amber Lundquist to 
Beautification Committee. Seconded by Councilor Miller.  
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Councilor Garrett stated that she had read her letter and would like to make it known to 
the public that Amber is one who is getting involved here and is interested and really 
appreciated Amber for doing this.   Roll call votes:  Councilor Hood, Aye; Councilor 
Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye.  Motion carried. 
 
Mayor Miller stated next item on Agenda is Consider Approving Resolution No. 2007-
07 City of Ruidoso General Obligation Bonds.  Mayor Miller requested City Manager to 
enlighten Council of Resolution. 
 
City Manager, John P. Waters informed Mayor and Council as per the schedule 
provided by RBC Capital Markets.  What we have to do first is to issue a resolution that 
you see on this section of your manual, the 2007-07 and for the record Resolution No. 
2007-07 has to be read.  City Manager read the following Resolution. 
 

CITY OF RUIDOSO DOWNS 
GENERAL OBLIGATION BONDS 

RESOLUTION NO. 2007-07 
 

AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION FOR 
FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE  

NEW MEXICO FINANCE AUTHORITY. 
 
 WHEREAS, the City of Ruidoso Downs ("Governmental Unit") is a qualified entity 
under the New Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 
("Act"), and the City of Ruidoso Downs ("Governing Body") is authorized to borrow funds 
and/or issue bonds for financing of public projects for benefit of the Governmental Unit; and 
 
 WHEREAS, the New Mexico Finance Authority ("Authority") has instituted a program 
for financing of projects from the public project revolving fund created under the Act and has 
developed an application procedure whereby the Governing Body may submit an application 
("Application") for financial assistance from the Authority for public projects; and 
 
 WHEREAS, the Governing Body intends to undertake acquisition, construction and/or 
improvement of a wastewater facility (“Project”) for the benefit of the Governmental unit and 
its citizens; and 
 
 WHEREAS, the application prescribed by the Authority has been completed and 
submitted to the Governing Body and this resolution approving submission of the completed 
Application to the Authority for its consideration and review is required as part of the 
Application. 
 
NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
RUIDOSO DOWNS: 
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 Section 1.   That all action (not inconsistent with the provision hereof) heretofore taken 
by the Governing body and the officers and employees thereof directed toward the Application 
and the Project, be and the same is hereby ratified, approved and confirmed. 
 
 Section 2.   That the completed Application submitted to the Governing Body, be and the 
same is hereby approved and confirmed. 
 
 Section 3.   That the officers and employees of the Governing Body are hereby directed 
and requested to submit the completed Application to the Authority for its review, and are 
further authorized to take such other action as may be requested by the Authority in its 
consideration and review of the Application and to further proceed with arrangements for 
financing the Project. 
 
 Section 4.   All acts and resolutions in conflict with this resolution are hereby rescinded, 
annulled and repealed. 
 
 Section 5.   This resolution shall take effect immediately upon its adoption. 
 
PASSES APPROVED AND ADOPTED this 13th day of August 2007. 
 
      GOVERNING BODY 
 
      By ______________________________ 
            Mayor 
(Seal) 
 
ATTEST: 
______________________________ 
City Clerk 
 
 
City Manager informed Council that what this does is allows the New Mexico Finance 
Authority to purchase our bonds; it will give us a much better rate than the open 
market.  We are a small community and we’re not rated, we don’t have a bond rating, 
but we have the State Finance Authority, which has a program that can help purchase 
our bonds at a reduce rate.   This is one of the reasons why it was beneficial for us to go 
with the property tax, unlike our neighbors who are not qualified for this.  This of 
course is for our Wastewater System, this is what the citizens passed for the bond 
election and this is our portion of getting ready to get going with the Plant.  
 
Mayor Miller entertained a motion to approve Resolution No. 2007-07 City of Ruidoso 
General Obligation Bonds.   
 
Councilor Hood moved to approve Resolution No. 2007-07 City of Ruidoso General 
Obligation Bonds.  Seconded by Councilor Miller. Roll call votes:  Councilor Hood, Aye; 
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Councilor Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye.  Motion 
carried. 
 
City Manager pointed out to Mayor and Council that there is a further process that 
needs to be done to complete this bond sale and that is the issuance of the Ordinance.  
City Clerk, Carol Virden is waiting for a draft ordinance from Modrall Sperling Law 
Firm.  We should be receiving that very soon so that we may bring Ordinance before 
the Council within the next month. 
 
Motion was made by Councilor Garrett to approve Resolution No. 2007-08 Supporting 
the Filing of An Application to New Mexico State Highway And Transportation 
Department for Funding Assistance For FY 2008-2009.  Seconded by Councilor Hood.   
Roll call votes:  Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, Aye; 
Councilor Garrett, Aye.  Motion carried. 
 
Mayor Miller stated next on agenda is Founder’s Day Celebration Progress Report and 
ask City Manager, John P. Waters to give report. 
 
City Manager reported to Council that there have been three meetings with the public 
and folks who are interested. We have had Councilors at these meetings, department 
directors and committee members who are interested in putting the Founder’s Day 
together. The date of course has been announced for weekend of September 29th and 
30th.   September 29th is a Saturday and will be a full day of events and September 30th 
will be a half-day of events. 
 
City Manager informed Council that an interesting thing that is going to occur on the 
Monday, October 1st is he will be asking Council to move the meeting of October 8th   to 
the Monday before that, which will be October 1st.  What is so special about October 1st 
is that is our actual birth date.  That is day we officially became incorporated city in 
1947, following the county commission passing their ordinance from September 1, it  
became effective October 1st, 1947. City Manager informed that he would like to have 
some special event during the Council meeting to commemorate our 60th Birthday, 
perhaps a proclamation from the Mayor. 
 
As far as what the committees have come up with so far, is a couple of big-ticket items 
is a small carnival that will be at the park that will have rides for kids.  We have tried to 
do this so that everybody has something for kids and adults.  The other big thing is a 
dance that we are looking for in the evening at the softball field.  We are currently 
looking for some bands; one of the committee is researching local and maybe even some 
bands to bring in for that evening. We also have some, as part of the carnival including 
the rides; we also have these space walkers, a Johnny jump, the big inflatable rooms that 
kids jump around in.  We have a tent quote and dance floor that is included with that, 
along with seats and tables.  The table and seating will give us about 400 seats with 
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tables for meal but also tables for folks who will be there during other events that we 
will have during the dinner. It will include a stage, the dance floor, set up and tear 
down, and thinks the cost they were looking at were right at $11,500.00 to bring that in.  
The carnival itself for two days is going to cost about $12,000.00 to bring in. 
 
City Manager stated that the next big-ticketed item, which is the final big-ticket item, is 
the dinner, the free dinner for everybody to come in and eat at.  We are currently in the 
process of getting quotes, it is going to be somewhere in the neighborhood of  $8,000 to 
$10,000.00 for the food for that event and we have also invited our congressional 
delegation from Washington, D.C.  We already have initial contact from Steve Pearce 
that he will be here.  We have invited Senator Domenici, Senator Bingaman, we also 
invited the Governor’s office, and in addition we are in hunt for all former Councilors 
and Mayors that we can round up.  But that special dinner is going to recognize our 
elected officials.   
 
City Manager stated that there would be booths and food vendors during the daytime; 
the Fire Department will be providing a hot dog booth. Pauline Sanchez will have an 
Indian fry bread booth and the Ruidoso Downs Auxiliary will be providing popcorn. 
Saturday there will be contests: such as horseshoe throwing, skateboarding contest, bike 
contest and a cake and pie contest will be put on by the Ruidoso Downs Auxiliary.  
The Ruidoso Downs Chamber of Commerce will be having a welcome and registration 
booth.  The Fire trucks will also be there, old and new and the Green Tree Fire Truck. 
 
City Managers, John P. Waters stated that they have been doing some fundraising, 
because if you mentally run the numbers and if you remember in the budget there is 
$25,000.00 tentatively budgeted for this in the final budget, right now we are getting 
close to that.  We are probably going to be looking at something in the range of $38,000 
to $40,000.00 once all the numbers are in. We are looking at getting a little bit more 
sponsorship for the businesses in the area and once we get what we’re going to get, we 
may have to cut something’s or maybe ask for non-promotional Lodger’s Tax to help 
out.   City Managers did inform that they do have a lot of volunteers, about 30 
volunteers.  City Manager informed that plans for the preparation of the meal for 1200 
to 1800 people.  We are trying to get quotes for that right now.  City Manager informed 
that they would like to have two types of meals; one would be barbecue, a western meal 
on one side of the buffet line and Mexican food.  That really represents a lot of our 
culture.   
 
City Manager informed that the conversation has come up about the dinner and the 
dance; a lot of folks would like to have beer and wine with the dance.  And the only 
way to do that is to have them in a full access of the softball field, two ways in and out, 
because it easy for security and we will have to come up with some type of system to 
make sure that once people are carded they get a special stamp.  But of course we 
would not allow any of that outside the softball field.  The other alternative is to have 
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free drinks set up: lemonade and iced tea and so forth on the other side.  Possibly Coke 
a cola or something like that.  The free stuff is going to be non-alcoholic and we will 
encourage folks to have that.  It is something people are interested in.   City Manager 
informed that in order to do that; at the next Council meeting will be asked for a 
variance on that rule, because that is a rule that has been placed on the park as policy.  
The City Council will have to provide a waiver for that. 
 
City Manager also informed that there is not enough parking here in this general 
location, so what we will be doing is to use the museum parking and have a shuttle to 
the American Park. We are going to encourage the folks that live in the neighborhood of 
the park to walk to Founder’s Day event.  Chief Ortiz will look into using his reserves. 
For handicapped persons, there will be spaces set up at the park for parking. 
 
City Manager informed that as of this date we have collected; the Ruidoso Septic service 
has donated $250.00 and PAL Security has donated $100.00 and Jorge’s Café has 
donated $100.00. 
 
Councilor Garrett requested from City Manager that before he comes to the City 
Council for permission to use the park for the alcohol, she would like the logistics of 
how we are going to be handling it.  What she does not want to do is serve alcohol and 
then have the 19, 20 and 18 year olds not being able to go in and dance.  Some how we 
need to control that alcohol if we have it; so the rest of the people can come.  Councilor 
Garrett stated that she has logistical problems with the alcohol.  We need a tipsy toe 
driver if that is the case and some way to get people home if they had too much to 
drink.  Councilor Garrett would also request information on the liability of alcohol. 
 
City Manager stated that security is very important and the Chief and actually Peggy 
LuJane who is our Animal Control Officer, she actually has a company on the side that 
does security for these types of event.   
 
City Manager stated that not only the Police officers and reserves will be there, but he is 
looking into hiring on a Security Company to help out as well. 
 
Mayor Miller stated next on agenda is Consider approving Professional Services with 
Sites Southwest to Develop a Business Retention and Expansion Plan. 
 
City Manager, John P. Waters informed Council that if they remember the Economic 
Development Act that was passed a couple of years ago, we are moving ahead in our 
plan; we have a local Economic Development Board, we have a community business 
action plan completed, next on the list is to help out our businesses that we currently 
have here in town and that is a business retention and expansion plan.  This plan is 
basically going to address training, going to provide incentives to bring employees in, if 
we have to expand what would be available for us if we are a small business owner.   
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City Manager stated that we are moving ahead with our certification and are applying 
for another certification; the next level is even harder than the first one that we got. 
Lincoln County is the only certified community with an economic development 
department.  With that, we are going to move in the right direction, this is just another 
step there and are asking Council to approve this professional service agreement of 
$6725.00 plus gross receipt tax to produce this plan for the businesses of the City of 
Ruidoso Downs. 
 
Mayor Miller entertained a motion to approve Professional Services with Sites 
Southwest to Develop a Business Retention and Expansion Plan. 
 
Councilor Garrett moved to approve Professional Services with Sites Southwest to 
Develop a Business Retention and Expansion Plan.  Seconded by Councilor Hood. Roll 
call votes:  Councilor Hood, Aye; Councilor Miller, Aye; Councilor Holman, Aye; 
Councilor Garrett, Aye.  Motion carried. 
 
PUBLIC INPUT 
Mayor Miller stated next item on the Agenda is Public Input with a three-minute time 
limit. 
 
Maury St. John informed Council that she appreciated the fact that they have taken the 
first step for them and being their fiscal agent.  And the second step to approve 
Resolution of support; including financial support.  Ms. St. John did bring charters for 
Councilors that have some explanation and hopes to answer any questions that 
Councilors may have.  Ms. St. John did ask if any Councilors are available tomorrow 
night, that they attend the Village of Ruidoso Council meeting; they also have a 
resolution that is exactly like the one approved by this Council; on their agenda. 
 
EXECUTIVE SESSION 
Mayor Miller stated next item on the Agenda is Executive Session:  Discussion of all 
threatening and/or pending litigation pursuant to Open Meetings Act: Section 10-15-1 
Subparagraph (H) 7. 
 
Mayor Miller entertained a motion to go into Executive Session for the Discussion of all 
threatening and/or pending litigation pursuant to Open Meetings Act; Section 10-15-1 
Subparagraph (H) 7. 
 
Councilor Hood moved to go into Executive Session for the Discussion of all 
threatening and/or pending litigation pursuant to Open Meetings Act; Section 10-15-1 
Subparagraph (H) 7.  Seconded by Councilor Miller.  Roll call votes:  Councilor Hood, 
Aye; Councilor Miller, Aye; Councilor Holman, Aye; Councilor Garrett, Aye.  Motion 
carried. 
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Mayor Miller closed the regular meeting at 6:14 p.m. and invited W.T. Martin, Jr., City 
Attorney via telephone conference, John P. Waters, City Manager and Carol Virden, 
City Clerk, and called for a five-minute recess. 
Mayor Miller entertained a motion to go back into open session. 
 
Councilor Hood made a motion to go back into regular session.  Seconded by Councilor 
Miller.  Roll call votes:  Councilor Hood, Aye; Councilor Miller, Aye; Councilor 
Holman, Aye; Councilor Garrett, Aye.  Motion carried. 
 
Mayor Miller called the regular session back to order at 7:01 p.m. 
 
Councilor Garrett attested to the fact that the only items discussed in Executive Session 
were that of threatening and/or pending litigation pursuant to Open Meetings Act; 
Section 10-15-1 Subparagraph (H) 7 and no action was taken. 
 
ADJOURNMENT 
There being no further business to attend to, Mayor Miller entertained a motion to 
adjourn.   
 
Councilor Garrett moved to adjourn at 7:02 p.m.  Motion seconded by Councilor Miller.  
Motion passed unanimously. 
 
 
 
      ___________________________ 
      Bob A. Miller, Mayor 
 
 
 
ATTEST: 
 
 
________________________________ 
Carol Virden, City Clerk/Treasurer 


