MINUTES OF THE RESCHEDULED CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS
OCTOBER 1, 2007

The Council of the City of Ruidoso Downs met in regular rescheduled session on
October 1, 2007. Mayor Miller called the meeting to order at 5:30 p.m. and asked Rosie
Hood to lead the Pledge of Allegiance. Mayor Miller asked City Manager, John P.
Waters to take roll call. The following were present:

Councilor Miller Councilor Hood
Councilor Holman Councilor Garrett

John P. Waters, City Manager informed Mayor Miller there was a quorum.

Also present:
Carol Virden, City Clerk/Treasurer
W. T. Martin, City Attorney
Alfred Ortiz, DPS Chief
Steve Dunigan, Planning/Personnel Director
Jay Smith, Museum Director
Mark Lewis, Acting Public Works Director

Mayor Miller stated that before approving agenda has moved Item 11. Executive
Session between Item 7. Other Business and Item 8. New Business.

APPROVAL OF AGENDA
Mayor Miller stated next item on the agenda is approval of agenda. Mayor Miller
entertained a motion to approve the Agenda.

Councilor Garrett moved to approve the Agenda. Seconded by Councilor Miller. Roll
Call Votes: Councilor Miller, Aye; Councilor Hood, Aye; Councilor Holman, Aye;
Councilor Garrett, Aye. Motion carried.

APPROVAL OF CONSENT AGENDA
Mayor Miller stated next item on the agenda is approval of the consent agenda. Mayor
Miller entertained a motion to approve the Consent Agenda.

Councilor Miller moved to approve the Consent Agenda. Seconded by Councilor
Hood. Roll call votes: Councilor Miller, Aye; Councilor Hood, Aye; Councilor Holman,
Aye; Councilor Garrett, Aye. Motion carried.

City of Ruidoso Downs Council Minutes 1 October 1, 2007



UNFINISHED BUSINESS Mayor Miller stated the next item on the agenda is item 8
Unfinished Business. None

OTHER BUSINESS Mayor Miller stated next item on the agenda is Item 9 Other
Business Employee of the Quarter Public Works Department Jason Willard.

Acting Public Works Director Lewis stated that he would like to present Jason with a
plaque. Mr. Lewis informed Council that this is an outstanding employee who works
hard. Mr. Lewis stated that he is not sure if we have had seasonal employees to be
honored in the past, but this young man is exceptional. Mr. Lewis at this time
introduced Mr. Jason Willard and presented employee of the quarter plaque.

Councilor Hood stated that Mr. Willard is a hard worker and he has actually gone to
the Senior Citizens Center to help out on several occasions. And really appreciate him.

Mayor Miller stated that he had received a recommendation on Mr. Jason Willard from
a lady who came into the office.

Jay Smith, Museum Director reported to Council that they had their September
attendance numbers this morning. Compared to last year this same period were up 17%
from last year and perhaps even better up 49% from 2 years ago.

Councilor Garrett reported that several people walked up to her and said how
wonderful the museum was and professional as well.

EXECUTIVE SESSION

Mayor Miller stated next item on the Agenda is Item 11. Executive Session: Discussion
of all threatening and/or pending litigation pursuant to Open Meetings Act: Section 10-
15-1 Subparagraph (H) 7 Forest Guardian Settlement.

Mayor Miller entertained a motion to go into Executive Session for the Discussion of all
threatening and/or pending litigation pursuant to Open Meetings Act: Section 10-15-1
Subparagraph (H) 7 Forest Guardian Settlement.

Councilor Hood moved to go into Executive Session for the Discussion of all
threatening and/ or pending litigation pursuant to Open Meetings Act; Section 10-15-1
Subparagraph (H) 7 Forest Guardian Settlement. Seconded by Councilor Garrett. Roll
call votes: Councilor Miller, Aye; Councilor Hood, Aye; Councilor Holman, Aye;
Councilor Garrett, Aye. Motion carried.

Mayor Miller closed the regular meeting at 5:38 p.m. and invited City Attorney, W. T.
Martin, Jr. City Manager, John P. Waters, and City Clerk, Carol Virden and called for a
three-minute recess.
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Mayor Miller entertained a motion to go back into open session.

Councilor Hood made a motion to go back into regular session. Seconded by Councilor
Miller. Roll call votes: Councilor Miller, Aye; Councilor Hood, Aye; Councilor
Holman, Aye; Councilor Garrett, Aye. Motion carried.

Mayor Miller called the regular session back to order at 5:47 p.m.

Councilor Garrett attested to the fact that the only items discussed in Executive Session
were that of Threatening and/or Pending Litigation pursuant to Open Meetings Act:
Section 10-15-1 Subparagraph (H) 7 and no action was taken.

Councilor Garrett made a motion to approve the draft consent judgment with the Forest
Guardians and authorize Mayor Miller and Clerk, Carol Virden to sign documents.
Seconded by Councilor Hood. Roll call votes: Councilor Miller, Aye; Councilor Hood,
Aye; Councilor Holman, Aye; Councilor Garrett, Aye. Motion carried.

NEW BUSINESS

Mayor Miller stated next item on the Agenda was New Business- Proclamation
Celebrating 60t Anniversary of the City of Ruidoso Downs and asked City Manager,
John Waters to read proclamation as follows:

City of Ruidoso Downs
PROCLAMATION

WHEREAS, research of Ruidoso Downs history and archived articles reveal that the first modern
settlement in what was then called Palo Verde (and is now Ruidoso Downs) can be dated back to Mr. Lowrey Hc‘l]e,
who built the first home in the late 18705 and the historic White Mountain Inn at the turn of the last century A and

WHEREAS, the citizens in the area of Lincoln County now known as Ruidoso Downs upon realizing the
need to come together to provide a safe drinking water system and other services for their families and businesses,
thus petitioned the County Commission for municipal incorporation; and

WHEREAS, on September 1 1947 the Lincoln County Commission approved a petition for the

incorporation of our municipality under the name of ‘Green Iree, "and

WHEREAS, on October 1 1947 the incorporation of ‘Green Tree, " was officially approved by the County
and the State of New Mexico and on October 9, 1 947, the Vi]]age s first election was called for;and

MfREAS on October 5], ]947, the then V}']]c'zge of Green Tree held its first election wherein My. Jack
Parnell was elected to the position of Ma yor and Jess Harris, George Fuch, Harrold M/illfng]mm, and Lem Co]t]zorp

were elected as the village s first trustees and

WHEREAS, on February I 1998, the name of the municipality was officially changed by voters to ‘Ruidoso
Downs"after the famous [Horse Raciug Track residing within its city limits and:
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WHEREAS, the State of New Mexico passed, approved and adopted the status change from V}']lage of
Ruidoso Downs to the City of Ruidoso Downs with a population of over 2000 on May 28 2002 and

WHEREAS, 17 Mayors and over 130 Trustees/Councilors have served our municipality, provic]izzg

direction and leadership as Ruidoso Downs grew from a village to a city; and

WHEREAS, over the past 60 years the physical attributes of our th have taken on new appearances and
our economic base has flourished trom the lumber industry in the 19405 to the tourism industry of today, boosting
our permanent population status to almost 3000 strong;

NOW, THEREFORE I Bob A. Miller, Mayor of the City of Ruidoso Downs, in the County of Lincoln, do
hereby proclaim the month of October, 2007 as the

Ruidoso Downs Founder's Month

throughout the City of Ruidoso Downs and encourage all citizens to join in the 0% Anniversary celebration to
Celebrate the Past and Promote the Future and reflect on the progress and achievements that our City has
accomplished and also remember the challenges that we have endured and stood strong and accomplished with

heads held high. For the citizens of Ruidoso Downs are dedicated, enthusiastic and proud.

(SEAL) Bob A. Miller, Mayor

Mayor Miller stated next item on the Agenda is Item 8 B. Consider Approving New
Street Department Position.

City Manager, John Waters stated to Mayor and Council that we currently have two
positions in the public works department, one is called equipment operator and the
other is the mechanic. We are fortunate to have one person that has some skills in both
areas and has been doing some work for us in both areas of mechanic and does operate
some heavy equipment. But we’re also equally fortunate to have a person who applied
to the City of Ruidoso Downs also for the mechanic position, also with some other skills
such as truck driving and a water level and a ten-year caterpillar mechanic. We have
two great people who have skills in both equipment operations and in mechanics.

Mr. Waters stated that what they would like to do is combine both positions into a
single position which would give us the ability to use both people for either mechanic
or equipment operator based on their professions they have, both of them are valuable
to the city to allow us to utilize these highly skilled positions in a way that public works
administration sees fit.

Mr. Waters stated that we currently have a mechanic’s rate now; we’ve raised it up to a

level that basically goes from $12. 71 to $14.20, that brings it up to approximately $2.00
and 20 odd some cents per hour from the current mechanic’s rate.
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Mr. Waters stated that he is asking Council to approve this and has two names on his
desk; one being a promotion and one as a new employee and would be happy to proof
those if Council approves request.

Mayor Miller entertained a motion to approve New Street Department Position.

Councilor Hood moved to approve New Street Department Position. Seconded by
Councilor Garrett. Roll call votes: Councilor Miller, Aye; Councilor Hood, Aye;
Councilor Holman, Aye; Councilor Garrett, Aye. Motion carried.

Mayor Miller stated next item on the Agenda is Item 8 C. Consider moving Susan J.
Garrett (Alternate Member of the Lincoln County Solid Board) to Mayor’s Appointment
of Susan J. Garrett as Member of the Lincoln County Solid Board.

Mayor Miller informed that Don Coleman, who has served us well, has moved back to
Odessa, Texas and has resigned from the Board. Mayor Miller also stated that this is a
replacement to that vacancy.

Mayor Miller entertained a motion to approve moving Susan J. Garrett (Alternate
Member of the Lincoln County Solid Board) to Mayor’s Appointment of Susan J. Garrett
as Member of the Lincoln County Solid Board.

Councilor Miller moved to approve moving Susan J. Garrett (Alternate Member of the
Lincoln County Solid Board) to Mayor’s Appointment of Susan J. Garrett as Member of
the Lincoln County Solid Board. Seconded by Councilor Holman. Roll call votes:
Councilor Miller, Aye; Councilor Hood, Aye; Councilor Holman, Aye; Councilor
Garrett, Aye. Motion carried.

Mayor Miller stated next item on the Agenda is Item 8D. Consider approving Dean
Holman (At-Large Member of the Economic Development Board) to Mayor’s Designee
to the Economic Development Board.

Mayor Miller entertained a motion to approve Dean Holman (At-Large Member of the
Economic Development Board) to Mayor’s Designee to the Economic Development
Board.

Councilor Miller moved to approve Dean Holman (At-Large Member of the Economic
Development Board) to Mayor’s Designee to the Economic Development Board.
Seconded by Councilor Garrett. Roll call votes: Councilor Miller, Aye; Councilor Hood,
Aye; Councilor Holman, Aye; Councilor Garrett, Aye. Motion carried.

Mayor Miller stated next item on the Agenda is Item 8E. Consider Approving
Wastewater Treatment Plant Operating Bill of 15% for month of July 2007.
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Councilor Miller moved to approve Wastewater Treatment Plant Operating Bill of 15%
for month of July 2007. Seconded by Councilor Hood. Roll call votes: Councilor Miller,
Aye; Councilor Hood, Aye; Councilor Holman, Aye; Councilor Garrett, Aye. Motion
carried.

Mayor Miller stated next item on the Agenda is Item 8F. Rescheduling City Council
Meeting of October 22, 2007 to October 29, 2007.

Mayor Miller informed Council that several employees as well as himself would be
attending the Infrastructure Seminar in Albuquerque.

Councilor Garrett moved to approve Rescheduling City Council Meeting of October 22,
2007 to October 29, 2007. Seconded by Councilor Hood. Roll call votes: Councilor
Miller, Aye; Councilor Hood, Aye; Councilor Holman, Aye; Councilor Garrett, Aye.
Motion carried.

PUBLIC INPUT
Mayor Miller stated next item on the Agenda is Item 9. Public Input with a three-minute
time limit.

Bonnie Richardson stated that as a citizen of Ruidoso Downs did not participate in the
celebration of your anniversary for the City of Ruidoso Downs, and made the
observation that everybody worked so hard and that everyone enjoyed it so much.

Ms. Richardson also informed Council that next weekend is the Aspenfest that the
Chamber of Commerce of Ruidoso spearheads. The gymnastics has a vital part in the
celebration; they have the Arts and Crafts Fair. The Arts and Crafts fair subsidizes the
whole program, it pays for the building and equipment that the gymnastics uses and
helps defray tuitions. It is an expensive sport and we are very fortunate to offer this to
our kids at a discounted rate. Would like to invite anybody that lives in the area and
outside the area to the Arts and Crafts Fair. Admission is $2.00 for adults and people
over 12. There will be 65 booths.

Beverly Ford stated that she wanted to know for Ruidoso Downs; what defines a single
residential home? In her neighborhood she has a situation; that people just moved in
and is not sure how many families can live there. Steve Dunigan to get in contact with
Mrs. Ford on the issue.

Paul vanGulick stated that he would like to echo Mrs. Richardson sentiments. They
could here things going on in the evening. Kids were everywhere and had not seen that
many kids in a long time. This is a tremendous success and just wanted to congratulate
everyone who worked on that.
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Mayor Miller stated that he was totally impressed, to see those little kids, to have a
carnival and have all kind of activities, but a carnival for a kid. Mayor Miller stated that
he hasn’t seen so many happy faces and so many happy people in his whole life.

Mayor Miller also stated that they did not have one incident, it was just absolutely out
of this world, you couldn’t control the weather. Everyone had a good time. Thanks to
everybody.

Councilor Hood stated that he rode with Chief and saw that the kids were so excited
and today had 4 or 5 calls early this morning wanting to voice their opinions that was
one of the best thing to happen in Ruidoso Downs. And with all the help from the City
and staff, they did an outstanding job. Councilor Hood stated that Tony did a lot of
work, Peggy, Bill, Mark and everybody. Councilor Hood stated that Kathy worked
endlessly.

Councilor Miller stated that she really regrets not being able to attend due to her
mothers’ illness. What she saw happen was a community come together and is looking
forward to the 70t anniversary.

Councilor Garrett stated that she hopes that we can plan ahead and do something
again. Everyone had such a good time, there were no problems, and they just had a lot
of fun. Thanked the Chamber of Commerce and the Fire Department.

Mr. Waters stated that he would thank not only the employees and the volunteers that
did a lot work, they came together to plan it and it did bring the community together.
Mr. Waters also stated the local businesses, Jan and some folks went and got the local
businesses, Peggy donated money, Behavioral Motivators gave $150.00 and placed it in
the donation box. We had businesses across the board, Ruidoso Ford donated money,
believes they are one of the top donors, Molzen-Corbin, Pine Springs Inn also donated
quite a bit of money as well as some businesses from Ruidoso. It was nice to see folks
from Ruidoso support us; Greg Cory from State National Bank we had over $7,000.00
donated.

Jay Smith informed that he had talked to several of the harshest critics from the City of
Ruidoso Downs. The harshest critics he is talking about are 8,9, 10, 11 and 12 year olds.
All of them had good things to say.

Tony Bolden stated that he doesn’t live in Ruidoso Downs lives in Palo Verde, so when
he was asked to join in this, he kind of had his doubts, but did enjoy it. Mr. Bolden
stated that Mark, Tommy, John, and Sue and did see the smiles on their faces
throughout the whole event, especially the night. Mr. Bolden also stated that he was
walking around talking to people and everybody had a good time. We did learn a lot
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for next year or the next year. Everyone had a goodtime, the meals were great, the only
problem they had was when the dignitaries were talking and all the people from the
town were talking. Mr. Bolden stated that everybody he had talked to while walking
around from the tent all the way to the carnival and like it was said, the kids with
smiles on their faces, everybody had a good time and that was what it was for.

ADJOURNMENT
There being no further business to attend to, Mayor Miller entertained a motion to
adjourn for cake.

Councilor Garrett moved to adjourn for cake at 6:19p.m. Seconded by Councilor Hood.

Bob A. Miller, Mayor

ATTEST:

Carol Virden, City Clerk/Treasurer
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