MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS
CITY COUNCIL CHAMBERS
REGULAR MEETING
APRIL 23, 2012
5:30 P.M.

The Council of the City of Ruidoso Downs met in regular session on April 23, 2012. Mayor
Williams called the meeting to order at 5:30 p.m. and asked Councilor Hood to lead the Pledge
of Allegiance. Mayor Williams asked Carol Virden, City Clerk/Treasurer to take roll call. The

following were present:

Councilor Holman Councilor Hood
Councilor Miller Councilor Perry

Carol Virden, City Clerk/Treasurer informed Mayor Williams there was a quorum.
Also present:
Carol Virden, City Clerk/Treasurer

H. John Underwood, City Attorney

APPROVAL OF AGENDA
Mayor Williams stated next item on the agenda was Approval of Agenda.

Mayor Williams said he would like to remove Item F from New Business because he did not
receive a letter from that individual that is being recommended to the council.

Mayor Williams entertained a motion to approve the agenda.

Councilor Miller moved to approve the agenda and to remove Item F from New Business.
Seconded by Councilor Perry.

Roll call votes: Councilor Holman, Aye; Councilor Hood Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF CONSENT AGENDA
Mayor Williams stated next item on the agenda was approval of the Consent Agenda.

Mayor Williams entertained a motion to approve the Consent Agenda.

Councilor Hood moved to approve the Consent Agenda. Seconded by Councilor Miller.
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Roll call votes: Councilor Holman, Aye; Councilor Hood Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF MINUTES OF SPECIAL MEETING OF APRIL 4, 2012.
Councilor Hood moved to approve the Minutes of the Special Meeting of April 4, 2012.
Seconded by Councilor Miller.

APPROVAL OF MINUTES OF REGULAR MEETING OF APRIL 9, 2012.
Councilor Hood moved to approve the Minutes of the Regular Meeting of April 9, 2012.
Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF ACCOUNTS PAYABLE
Councilor Hood moved to approve Accounts Payable. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF MONTHLY REPORTS
Councilor Hood moved to approve Monthly Reports. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF COMMITTEE REPORTS
Councilor Hood moved to approve Committee Reports. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

UNFINISHED BUSINESS
There was no Unfinished Business.

NEW BUSINESS
Mayor Williams stated the next item on the agenda was - Mayor’s Comments.

Mayor Williams said this week is the “National Week of the Young Child” and is to promote
awareness of young children and those who work to make a difference in the lives of young
children.

Mayor Williams said they have just reopened Sitting Bull Falls Recreation Area outside of
Carlsbad. It was closed last year due to a lot of damage due to fire.
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Mayor Williams said they just received an award for Lincoln County Transit. The award was
given by Mr. Dave Harris, Transit Manager for the Transit & Rail Division of New Mexico
Department of Transportation and is given every year for grant programs. This year the
award says out of twenty-four Section 5311 Rural Transit Providers, Lincoln County Transit
and Patty DeSoto, Lincoln County Transit Manager is to be commended. Ridership has been
increased from 20,000 in 2010 to 25,000 in 2011. Patty DeSoto said she would like to thank her
drivers Cecelia, Tom, Jim and Jorge.

Mayor Williams stated the next item on the agenda was - Councilor’s Comments.

Councilor Perry had no comments.

Councilor Hood had no comments.

Councilor Miller said on Saturday, April 28t they would be having the Great American
Cleanup. There would be food, bags, and gloves and to come back at 12:00 for lunch and
prizes. The main street would be cleaned up and some of the side streets and they would have
a truck or two in the park. She said they would welcome anyone that wanted to help.
Councilor Holman had no comments.

Mayor Williams stated the next item on the agenda was Consider approving Resolution No.
2012-05 Authorized Signatures for the City of Ruidoso Downs Accounts With All Local

Financial Institutions Within the Municipality.

Mayor Williams read the resolution and it would add Carol Virden, City Clerk/Treasurer as
an authorized signature on or after April 23, 2012.

Mayor Williams entertained a motion to approve Resolution No. 2012-05 Authorized
Signatures for the City of Ruidoso Downs Accounts With All Local Financial Institutions
Within the Municipality.

Councilor Miller moved to approve Resolution No. 2012-05 Authorized Signatures for the City
of Ruidoso Downs Accounts With All Local Financial Institutions Within the Municipality.

Seconded by Councilor Holman.

Roll call votes: Councilor Holman, Aye; Councilor Hood Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated next item on the agenda was Consider Approving Personnel
Recommendation ~ Department - Ruidoso Downs Police - Position - Animal Control Officer.

Chief Babcock said he is recommending that they hire Charles Massey. He is a former Police
Lieutenant from Foley, Alabama.
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Councilor Hood asked where he was going to be living?
Chief Babcock said he has a house in Loma Grande.

Mayor Williams entertained a motion to approve Personnel Recommendation - Department -
Ruidoso Downs Police - Position ~ Animal Control Officer.

Councilor Hood moved to approve Personnel Recommendation - Department - Ruidoso
Downs Police - Position - Animal Control Officer. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated next item on the agenda was Consider Approving Use of All American
Park - Relay for Life - June 15 & 16, 2012.

Debbie Pacheco said she was the co-chair for Relay for Life and her husband was the district
chair. They would like to use All American Park and also the Senior Center facility for the
Survivor Dinner. She said she had a copy of their insurance. She said last year was fantastic
and they really enjoyed the City’s hospitality and it was going to get even bigger.

Mayor Williams said it was great that they are coming back to Ruidoso Downs.

Councilor Hood moved to approve Use of All American Park - Relay for Life - June 15 & 16,
2012. Seconded by Judy Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated next item on the agenda was Andy Gonzales - The Rox Boxing Club -
Requesting Funds for FY 2012-2013.

David Ordorica said they are a youth/amateur boxing club in Ruidoso Downs and work out
at the 1st Baptist Church and they just need help with funds. The kids in the club are from
Ruidoso Downs. They are a non-profit organization.

Michelle Mlodak said there are 23 currently 23 children ages 8 to 23 years old. The is one who
won the Golden Glove competition and is on his way to State. They are using the gym at the
I*t Baptist Church and are seeking funds to purchase their own property. She said they are a
501-C qualified athletic organization. There are three coaches and have a lot of family
involvement. They have had a few fund-raisers to send the 23 year old to the first mat meet.
They hope to improve so that they can offer more than the three days a week and would like
to host their own bouts with some big names. She said they weren't interested in moving to
Ruidoso.
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Councilor Miller asked when they meet?

Michelle Mlodak said on Monday, Tuesday, and Thursday from 5:30 to 7:00. She said they
have male and female. They were at the cleanup last weekend at Wingfield Park and got some
donations there.

Councilor Miller said the legislature is urging them to have a youth council interested in
knowing the more you do for youth and that could be a place to start.

Councilor Holman asked who the coaches were?
Debbie Pacheco said David Ordorica, Andy Gonzales, and George Romero.
There was no further discussion.

Mayor Williams stated next item on the agenda was - Consider Scheduling Date(s) & Time for
Budget Workshop(s) for 2012-2013 Fiscal Year.

Carol Virden, City Clerk/Treasurer said Terri Mosley, Finance Director has scheduled the
Budget Workshop with the Finance Committee on Wednesday, Thursday, and Friday this
week and needs to finish that prior to Monday so they can schedule the Budget Workshop
with the Council for the second week in May and to give enough time to give notice to the
public of the workshops.

Mayor Williams entertained a motion to schedule Date(s) & Time for Budget Workshop(s) for
2012-2013 Fiscal Year.

Councilor Hood moved to schedule Date(s) & Time for Budget Workshop(s) for 2012-2013
Fiscal Year on May 8 & 9, 2012 beginning at 3:30 p.m. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

OTHER BUSINESS (items are for discussion only-no action will be taken)
There was no Other Business.

Mayor Williams stated next item on the agenda was Informational Purposes ONLY and that it
had already been done- Certificate of Destruction of Marked Paper Ballots - March 6, 2012
Regular Municipal Election.
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PUBLIC INPUT

(All concerns to be addressed only to the Governing Body as a Whole with a 3-minute Time
Limit)

Dale Graham said it was great that the City of Ruidoso Downs stepped up to the plate with
Relay for Life and it would benefit a lot of people in the whole county and that Friday the 27th
is National Cut Your Day for Cancer Day and if anyone would like to join him that would be
welcomed.

Joyce Gustafson said two years ago after having written and published her opinion concerning
issues with the City she received a phone call from a very knowledgeable City employee. She
asked her to come to City Hall the next week for a meeting and said to Mayor Williams that he
may recall this, as he was one of the four attending that meeting. This lady asked her to bring
her concerns to the City administration and instead of the newspaper in the future. She said
she had her words in hand and having read articles in the Ruidoso News recently she asked
that each of them hit the “Refresh” button. Apparently our new mayor has forgotten how the
he and his mayor and councilors acted during most of the council meetings the four years he
served as City Councilor. Tam here to remind everyone that our new mayor was the worst
councilor I have ever seen for visiting with others around him and rustling papers while
another councilor, past mayor, or even if a visitor was trying to speak. This behavior was
extremely rude and disruptive in the chambers for others during these times. As a councilor,
he has made, on several other appointees issues, over the past four year brought before him by
the then mayor, Tom Armstrong, to stand out in everyone’s mind. Now that he is in the
mayor’s seat he thinks that everyone should do as I say and not as I have done. Like it or not,
it leaves the residents with this for the next four years. I, personally, would have no problem
with any of you sitting on the Governing Body if each of you will do what is best for the entire
City. Starting tonight I pray for a higher power to sustain our City and help all of us especially
me to start remembering our own shortcomings before being so overly critical of those around
us and to give our new mayor, city councilors, city employees, and residents the knowledge,
patience, and understanding to work together for the betterment of everyone living in Ruidoso
Downs.

There was a round of applause.

Sharon Paul said she lived in Agua Fria and went to a meeting about Colonias grants and was
glad to see that Agua Fria sewer was put into the grant but she was here to request that any
meeting that they would like a lot of public input on not be during the work day. There were
only two of us at the meeting because it was at 9:00 in the morning and she had to take time
off to attend the meeting. They should schedule those meetings when people aren’t working.
She said that was her input on that. The other was that she would also like to see them hit the
“Refresh” button. Communication was the key and that all of the councilors and our mayor
communicate to better our City as a whole and said she was here to remind them that if they
don’t the voters will hold them accountable.
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CLOSED SESSION
Discussion subject to the attorney-client privileged pertaining to threatening and/or pending
litigation pursuant to § 10-15-1 (H7) NMSA 1978,

. Cause No. CV - 2010 - 000353

Mayor Williams entertained a motion to go into Closed Session for the discussion subject to
the attorney-client privileged pertaining to threatening and/or pending litigation pursuant to
§ 10-15-1 (H7) NMSA 1978.

Councilor Hood moved to approve to go into Closed Session for the discussion subject to the
attorney-client privileged pertaining to threatening and/or pending litigation pursuant to
§ 10-15-1 (H7) NMSA 1978. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams closed the regular meeting at 6:00 p.m. and invited H. John Underwood, City
Attorney, Cleatus Richards, Public Works Director and City Clerk, Carol Virden and called for
a five minute recess.

Mayor Williams entertained a motion to go back into Open Session.
Councilor Hood moved to go back into Open Session. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams called the regular meeting back to order at 6:37 p-m. and asked that a member
of the City Council attest to the fact that the only items discussed in Closed Session were that
of Discussion subject to the attorney-client privileged pertaining to threatening and/or
pending litigation pursuant to § 10-15-1 (H7) NMSA 1978.

Councilor Miller attested to the fact that the only items discussed in Closed Session were that
of discussion subject to the attorney-client privileged pertaining to threatening and/or
pending litigation pursuant to § 10-15-1 (H7) NMSA 1978 and no action was taken.

ADJOURNMENT
There being no further business to attend to, Mayor Williams adjourned the meeting at 6:38
p.-m.
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Carol Virden, City Clerk/ Treasurer
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