
MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

JANUARY 14 2013

5 30 P M

The Council of the City of Ruidoso Downs met in regular session on January 14 2013 Mayor
Williams called the meeting to order at 5 30 p m and asked Dale Graham to lead the Pledge of

Allegiance Mayor Williams asked Carol Virden City Clerk Treasurer to take roll call The

following were present

Councilor Holman

Councilor Miller
Councilor Hood

Councilor Perry

Carol Virden City Clerk Treasurer informed Mayor Williams there was aquorum

Also present

H John Underwood City Attorney
Steve Dunigan Planning Zoning Director

Doug Babcock Police Chief

Jim Kofakis Museum Director

Dale Graham Project Manager Public Works

APPROVAL OF AGENDA

Mayor Williams stated next item on the agenda was Approval of Agenda

Mayor Williams entertained amotion for Approval of the Agenda

Councilor Hood moved to approve the agenda Seconded by Councilor Miller

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

APPROVAL OF CONSENT AGENDA

Mayor Williams stated next item on the agenda was approval of the Consent Agenda

Mayor Williams entertained a motion to approve the Consent Agenda

Councilor Miller moved to approve the Consent Agenda Seconded by Councilor Hood
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Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

APPROVAL OF MINUTES OF REGULAR MEETING OF DECEMBER 10 2012

Councilor Miller moved to approve the Minutes of the Regular Meeting of December 10 2012

Seconded by Councilor Hood

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

APPROVAL OF ACCOUNTS PAYABLE
Councilor Miller moved to approve Accounts Payable Seconded by Councilor Hood

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

APPROVAL OF MONTHLY REPORTS

Councilor Miller moved to approve Monthly Reports Seconded by Councilor Hood

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

APPROVAL OF COMMITTEE REPORTS
Councilor Miller moved to approve Committee Reports Seconded by Councilor Hood

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

UNFINISHED BUSINESS

There was no Unfinished Business

NEW BUSINESS

Mayor Williams stated the next item on the agenda was Consider Approving Agreement
Between the Village of Ruidoso and the City of Ruidoso Downs Public Safety Answering
Point Dispatch PSAPSD

Chief Babcock said this is our agreement with the Village of Ruidoso who is our primary
answering point for 911 calls and we are the secondary dispatch This is the same agreement
we had with them last year for 24 000 to pay for our portion of that cost for the services and
there wereno changes in the agreement

Mayor Williams entertained a motion to approve Agreement Between the Village of Ruidoso
and the City of Ruidoso Downs Public Safety Answering PointDispatch PSAPSD
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Councilor Hood moved toapprove Agreement Between the Village of Ruidoso and the City of
Ruidoso Downs Public Safety Answering Point Dispatch PSAPSD Seconded by Councilor
Miller

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

Mayor Williams stated the next item on the agenda was Consider Approving Agenda
Briefing Memorandum Ruidoso Downs Police Department to Enter Into a Consolidated

Project Agreement With the New Mexico Department of Transportation Traffic Safety
Division

Chief Babcock said this is an additional grant from A Safer New Mexico to provide funding
to pay our officers overtime for DWI enforcement The amount is 5 005 and the contract will
run from now until September 30 2013 We currently have a contractwith Bill Hanson but
that will be running outsoon and this will allow us tocontinue the DWI enforcement We
haven thad this program for a few years and was told there were some available funds

Mayor Williams entertained a motion to approve Agenda Briefing Memorandum Ruidoso
Downs Police Department to Enter Into aConsolidated Project Agreement With the New
Mexico Department of Transportation Traffic Safety Division

Councilor Miller moved to approve Agenda Briefing Memorandum Ruidoso Downs Police

Department to enter Into a Consolidated Project Agreement With the New Mexico

Department of Transportation Traffic safety Division Seconded by Councilor Hood

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

Mayor Williams stated the next item on the agenda was from the Consent Agenda Consider

Approving Wastewater Treatment Plant Operating Invoice for November 2012

Councilor Miller moved to approve Wastewater Treatment Plant Operating Invoice for

November 2012 Seconded by Councilor Hood

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

Mayor Williams stated the next item on the agenda was Consider Approving P Z Case No

2012 05 Request from Mr and Mrs Bridges to Place an RV located at 206 Highlands Lane for

Daughter

Mrs Bridges said we have a daughter that is mentally handicapped and we didn tknow we

were going to have to do this we bought a mobile and placed it onour property

Mayor Williams asked Steve Dunigan Planning Zoning Director to speak on the subject
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Steve Dunigan Planning Zoning Director said basically what this comes down to is we

could not accommodate their request toput asingle wide on the property on the other end of

the property Their property is zoned R 2 It is not available in aConditional Use setting and

it is not a Variance The Planning and Zoning Commission was not in a position to approve or

disapprove or deny the request so we thought it should be brought before City Council He

said he prepared a package for their review This was the package that came before the

Planning Zoning Commission in January for case hearing

Mrs Bridges said Iwould like to say that this is a hardship for us Our daughter cannot drive

and she has what is called diffused brain damage We take her toher therapy sessions and

doctor s appointments and everywhere It would be nice tohave her right next tous The

mobile is apark model and there are two separate lots Our house sits on one and the park
model could sit on the other one The setbacks are enough to meet all of the legal set backs

No one else would ever live there

H John Underwood City Attorney said from a legal point there is no provision for hardships
The put adoublewide on what is classified a singlewide that is not permitted and it s not

classified as an RV and there is no conditional use according to the City of Ruidoso Downs

Ordinances for aconditional use for acaretaker or for a temporary use for a caretaker

Councilor Miller said I was on the council and I remember two different incidents that we

have allowed this I believe it was on ayearly basis and they had to renew it every year to

make sure it was still the same situation

H John Underwood City Attorney said if it is the Council s desire to amend the Ordinance to

provide for such a hardship Iwould just caution the Council that if there was aprecedent that

there are things provided by the Ordinance and those should be followed even if you want to

amend the Ordinance

Carol Virden City Clerk Treasurer said when you amend an ordinance we have to give notice

to the public when the Council will adopt the amendments to the Planning and Zoning Article

and Iwould suggest along with Mr Underwood that it go back with the amendment to the P

Z Ordinance so they can review it and then they can make the recommendation to the

Council so they can move forward to make the legal process on amending those ordinances

Mayor Williams entertained a motion to approve P Z Case No 2012 0S Request from Mr

and Mrs Bridges to place an RV located at 206 Highlands Lane for daughter

Councilor Hood moved to deny P Z Case No 2012 0S Request from Mr and Mrs Bridges to

place an RV located at206 Highlands Lane for daughter and to bring adraft back to the

Council at a later date

Mayor Williams asked Carol Virden City Clerk Treasurer to repeat the motion

Carol Virden City Clerk Treasurer repeated the motion as
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Councilor Hood moved to deny request from Mr and Mrs Bridges toplace an RV located at
206 Highlands Lane for daughter and tohave staff draft amended ordinance regarding the
hardship and bring back to City Council at the next Council meeting

Motion was seconded by Councilor Miller

H John Underwood City Attorney said this amendment will have to go through a Public
Hearing and those who object to the amendment may appear and make their point If it is
allowed it has tohave a timeframe and renewal date

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

Mayor Williams stated the next item on the agenda was Review of Draft Chapter 70 Penalty
Assessment Program Section 70 02 Penalty Assessment Misdemeanors Table and to Consider
Directing City Clerk toCommence Process of Amending Chapter 70 Section 70 02 Penalty
Assessment Misdemeanors Table

City Councilors directed City Clerk to Commence Process of Amending Chapter 70 Section
70 02 Penalty Assessment Misdemeanors Table

Mayor Williams stated the next item on the agenda was Review of Draft to Increase
Jurisdiction of Municipal Court to Two Hundred Fifty 250 00 or Less for the Following
Crimes and to Consider Directing City Clerk to Commence Process of Amending the
Following

Chapter 132 Offenses Against Property Theft and Fraud
Section 132 20 Petty Larceny conversion embezzlement fraud
Section 132 22 Shoplifting

Section13224 Falsely obtaining services or accommodations

H John Underwood City Attorney said pursuant to the last Council meeting and at the
direction of Council asked that we present the Penalty Assessment Program in accordance
with what the Village of Ruidoso currently has in place The first document shows how ours
would be changed and the attached document is not ours but is what is currently in effect in
the Village of Ruidoso On the first page on the posted Speed Regulations our current
ordinance for the posted Speed Regulations is a 15 00 penalty and this raises it to 24 00 The
11 15 is currently 30 00 and this raises it to 43 00 With your permission Iwanted to show
you what it looked like and with your permission we will put this in ordinance form He said
further down the items under Chapter 132 regarding Theft and Fraud Petty Larceny
Shoplifting and Falsely obtaining services or accommodations and if the ordinance is going to
be changed is that the State Statute has been changed and the other recommendation Ihave is
to increase these also in the ordinance

City Councilors directed City Clerk to Commence the Process of Amending the Following
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Chapter 132 Offenses Against Property Theft and Fraud
Section 132 20 Petty Larceny conversion embezzlement fraud
Section 132 22 Shoplifting
Section132 24 Falsely obtaining services or accommodations

Mayor Williams stated the next item on the agenda was Consider Approving Personnel
Recommendation Position Street Maintenance Worker Public Works Department

Dale Graham Project Manager said we are here tonight to ask your approval to hire Michael
Yeager to fill a position in the Street Department that was created when one of our employees
left to go to work for the New Mexico Highway Department

Mayor Williams entertained a motion to approve Personnel Recommendation Position
StreetMaintenance Worker Public Works Department

Councilor Miller moved to approve Personnel Recommendation Position Street
Maintenance Worker Public Works Department Seconded by Councilor Perry

Roll call votes Councilor Holman Aye Councilor Hood Nay Councilor Miller Aye
Councilor Perry Aye Motion carried

Mayor Williams stated the next item on the agenda was Consider Approving Personnel
Action Record Promotion Position Corporal Ruidoso Downs Police Department

Chief Babcock said Iwould like for the Council to approve the Promotion of Officer Chris

Rupp to the position of Corporal He s been involved in testing for about aweek and the
battery of tests put Officer Chris Rupp at the top of the list

Mayor Williams entertained amotion to approve Personnel Action Record Promotion
Position Corporal Ruidoso Downs Police Department

Councilor Hood moved toapprove Personnel Action Record Promotion Position Corporal
Ruidoso Downs Police Department Seconded by Councilor Miller

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

There was a round of applause

Mayor Williams stated the next item on the agenda was Discussion and Possible Action
Agenda Briefing Memorandum Hubbard Museum of the American West Transfer of Part
Time Hours from One Employee to Another

Jim Kofakis Museum Director said on November 13th Council made some very tough
decisions to reduce staff and salaries One of the things that was approved that night was
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moving one full time employee and those part time employees would have 25 hours per
week In December Council approved giving the Director a little bit of leeway with the flex
schedule and the number of hours to stay open seven days aweek Subsequent to that one of
the part time employees came tome and said he wanted to give five of his hours to the other
part time employee that had been moved from full time to part time I told the entire staff I
didn tthink Ihad the authority to say yes or no because that is not what Council approved
So I amhere tonight to ask for Council s approval to have Thomas Moorhead to go from 25
hours per week to 20 hours per week and for Teresa Dunlap to go from 25 hours per week to
30 hours per week Teresa Dunlap does make 145 and hour more than Tom

Councilor Holman asked if the two employees are comparable in ability

Jim Kofakis Museum Director said yes and no They are two different jobs Teresa was the
Gift Shop assistant prior to November The additional five hours actually helps the museum

because the one employee who really knows the Gift Shop in and out can stay longer and Tom
is somewhat the Jack of all Trades But to answer your question everybody has been cross

trained Including mewho opened and closed the Gift Shop today and balanced Teresa is far
more knowledgeable with the Gift Shop and Tom is far more knowledgeable with the
operations

Councilor Holman said the Council was cautious when they made that decision and this is
minimal so if it will help the museum the Council is committed to make it work

Mayor Williams entertained a motion to approve Discussion and Possible Action Agenda
Briefing Memorandum Hubbard Museum of the American West Transfer of Part Time
Hours from One Employee to Another

Councilor Hood moved to approve Discussion and Possible Action Agenda Briefing
Memorandum Hubbard Museum of the American West Transfer of Part Time Hours from
One Employee to Another Seconded by Councilor Miller

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

Mayor Williams stated the next item on the agenda was Consider Approving Agenda
Briefing Memorandum Lincoln County Transit Two Part Time Drivers Positions

Patty DeSoto Transit Manager said at this time Iam requesting two part time drivers At this
time last year we had two full time drivers and myself in a full time position Right now we

have one full time driver The budget should cover two part time drivers for the rest of the
year Itwill cut back on overtime since Ihave also been driving full time

Mayor Williams entertained amotion to approve Agenda Briefing Memorandum Lincoln
County Transit Two Part Time Drivers Positions
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Councilor Miller moved to approve Agenda Briefing Memorandum Lincoln County Transit
Two Part Time Drivers Positions Seconded by Councilor Hood

Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

OTHER BUSINESS
Items are for discussion only no action will be taken

There wasno Public Input

PUBLIC INPUT

All concerns to be addressed only to the Governing Body as aWhole with a 3 minute Time
Limit

Mayor Williams stated the next item on the agenda was Public Input

There was no Public Input

ADJOURNMENT

There being no further business to attend to Mayor Williams adjourned the meeting at 6 28

p m

cY O CJ

illiams Mayor
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