
MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS
REGULAR MEETING

JULY 22, 2013
5:30P.M.

The Council of the City of Ruidoso Downs met in regular session on July 22, 2013. Mayor
Williams called the meeting to order at 5:30 p.m. and asked Kenny Ellard to lead the Pledge of
Allegiance. Mayor Williams asked Carol Virden, City Clerk/Treasurer to take roll call. The
following were present:

Councilor Holman
Councilor Miller

Councilor Hood
Councilor Perry

Carol Virden, City Clerk/Treasurer informed Mayor Williams there was a quorum.

Also present:

H. John Underwood, City Attorney
Terri Mosley, Finance Director
Chief Doug Babcock
Cleatus Richards, Public Works Director
Harrold Mansell, Municipal Judge

APPROVAL OF AGENDA
Mayor Williams stated next item on the agenda was Approval of Agenda.

Mayor Williams said I would like to move Item M to the new D which would be following C.

Councilor Hood asked if M would become the new D?

Mayor Williams said yes and then we will move accordingly from there.

Mayor Williams entertained a motion for approval of the agenda with those changes.

Councilor Hood moved for approval of the agenda with those changes. Seconded by
Councilor Miller

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.
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APPROVAL OF CONSENT AGENDA
Mayor Williams stated next item on the agenda was Approval of the Consent Agenda.

Mayor Williams entertained a motion for Approval of the Consent Agenda.

Councilor Hood moved to approve the Consent Agenda. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF MINUTES OF REGULAR MEETING OF IULY 8, 2013
Councilor Hood moved to approve Minutes of Regular Meeting of July 8, 2013. Seconded by
Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF ACCOUNTS PAYABLES
Councilor Hood moved to approve Accounts Payable. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF MONTHLY REPORTS
Councilor Hood moved to approve Monthly Reports. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

COMMITTEE REPORTS
Councilor Hood moved to approve Committee Reports. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

UNFINISHED BUSINESS
Mayor Williams stated the next item on the agenda was - Discussion and Possible Action of
Need to Cancel Fall American Photography Show.

Mayor Williams said you have a report from the consultant and it was the fifth item. The
museum is considering cancelling the Fall American Photography Show and replacing it with
a local photo documentary on a rotating basis so it would be coming in and coming out and
adding to it with what they see.

Councilor Hood asked if this was an action item tonight?
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Mayor Williams said it was discussed at the last meeting.

Mayor Williams asked council if there was any input on that? The consultant couldn't be here
tonight but he feels this would be a good move financially and would give us an opportunity
to add local flavor to it. Mayor Williams asked if council had the opportunity to review it?

Councilor Miller said yes and Councilor Holman said yes.

Mayor Williams entertained a motion to cancel the Fall American Photography Show.

Councilor Miller moved to cancel the Fall American Photography Show at the museum.
Seconded by Councilor Holman.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

PUBLIC HEARING
Mayor Williams stated the next item on the agenda was - Public Hearing for City of Ruidoso
Downs Final Budget Hearing for Fiscal Year 2013-2014.

Mayor Williams opened the Public Hearing and asked Terri Mosley, Finance Director to
speak.

Terri Mosley, Finance Director said before you is the final budget for 2013-2014. I made final
revisions and you have those for your books. I want to point out some of the things on the
recap sheet. We estimated beginning cash on the recap sheet and it does have encumbrances
and the two accounts that do have encumbrances will affect the ending cash balances and you
are only short $3 and $6 in the negative. When we get the actual reimbursements that will
cure the negative balances. The Lincoln County Transit did require a temporary transfer to
keep actual balances from being in the deficit and we will be adjusting in the final budget
adjustments but I have also made those changes to pay the temporary transfer in this new
Final Budget. Some of the funds had increases to the revenues because at year end the
revenues actually had more dollars. Most of the insurance and workman's comp line items in
most departments were increased after we received more accurate numbers. In fund 75 I
increased that temporary transfer of $21,306 and that makes the total from the General Fund
$44,964. Today I did receive a reimbursement for April and May of the last fiscal year from
the Department of Transportation so we repaid the $30,000 that was transferred from Lincoln
County Transit back into the General Fund. In fund 26 which is the EMS fund we originally
budgeted $17,500 which we requested by we were notified that we received $7,940 so I
adjusted the revenue and expenditures. In fund 29 Fire Protection fund we budgeted $58,584
but we actually received $70,358 so I adjusted both the revenues and expenditures. Fund 36
the museum salaries were decreased after removing the Museum Director position and I've
increased the Contracts and Special Services line item by $36,000. After the changes we were
able to remove the temporary transfer that was included in the preliminary. We are going to
transfer $11,616 in Lodgers' Tax over to the museum to keep them from being in the deficit but
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because of the changes we don't need to do that right now. Fund 40, 41, and 42 after receiving
actual payment amounts for the loans, all of those were minor changes. But we do have the
1/12th reserve for the General Fund mandated by the DFA which is currently $370,906.

Mayor Williams said that was the presentation to the public to allow you to understand the
changes that were made by the Finance office to accommodate the budget that we have just
completed for FY 2013-2014.

Mayor Williams closed the Public Hearing.

NEW BUSINESS
Mayor Williams stated the next item on the agenda was - Mayor's Comments.

Mayor Williams said he would like to say thank you to the R.D. and Joan Dale Hubbard
Foundation for the fantastic fundraiser event that occurred Saturday night at the museum.
There was a great response from people who wanted to help the museum move forward.

Mayor Williams asked Chief Babcock to speak about the event over the weekend.

Chief Babcock said on Saturday we had the Survivor's Clean & Sober Motorcycle Rally in All
American Park. It was attended by about 200-250 people. They had a full day of activities. It
started out at 9:30 with registrations. They had a large motorcycle tour of the Billy the Kid
Byway. They left out of here at 11:00 and went to Hondo, Lincoln, Fort Stanton where they
had a big group picture taken, and they came down through Ruidoso and then returned here.
They were back here by 12:30 and had some police escorts and there were probably a hundred
motorcycles. There was food service over there which was BBQ and ribs. There was a live
band during the day. There was a raffle and door prizes, t-shirt sales that were pertinent to
the event. We had the bed race in the afternoon and we had five teams participating. There
were a couple of local teams and three from the motorcycle club. One of the teams from the
motorcycle club ended up winning the race. I don't know the total count of money that was
raised for Team Builders yet. We also raised some money for Parks & Rec but I don't have a
total on that yet either but I'm thinking it's around $400.

Councilor Miller thanked Chief Babcock for putting on this event.

Mayor Williams said I heard there was something that occurred involving your department
recently and asked him to speak about it.

Chief Babcock said this happened on Sunday around 1:00 p.m. Officers from my department,
Ruidoso, Sheriff's, and Lincoln County Narcotics Enforcement Unit we ran a drug bust over at
101 East St. and seized a sizeable amount of narcotics. We had about eleven officers over there
total so with the amount of space of three buildings we had to get it all secured. We seized 7.4
grams of methamphetamine, 24 grams of marijuana, 25 narcotic pills which included pain
medications, muscle relaxers, and methadone which is a synthetic heroin. Resulting from that
we have an active arrest warrant for Dean Silva and Elmo Silva was arrested on the premises
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that day for a parole violation. That was a good drug bust and should deter that kind of
activity in that area.

Mayor Williams said I would like to give kudos to Kenny Ellard and said without his support
and help at the museum Saturday night people wouldn't have found their vehicles. The
company that was supposed to provide the lighting didn't so Kenny really helped with that by
bringing some in to help the people get to their vehicles and into the facility.

Mayor Williams said I would also like to thank the Police Department for traffic control at the
race track. It's hard enough to do it during the races but on top of that during an event it
really helped.

Mayor Williams asked Terri Mosley, Finance Director to give her report on the museum and
transit.

Terri Mosley, Finance Director said I passed out the reports earlier. Lincoln County Transit
received a reimbursement so we were able to transfer the temporary transfer of $30,000 back to
the General Fund. In the meantime we also needed to transfer the $25,000 we budgeted for
operations so there is only $5,000 in the transfer. They currently have $25,782.98 in their fund.
The museum currently has $1,935.69 but none of the budget transfers have been made yet and
I will be doing those before the close at the end of July. I put all of the actual expenditure
reports behind all of this.

Councilor Miller said it looks to me that you've done a great job.

Mayor Williams said another director is here, Cleatus Richards and wants to give us an update
on what will be occurring soon.

Cleatus Richards, Public Works Director said we do have a bid opening scheduled for
Wednesday for River Lane street project under the Community Development Block Grant. It's
taken us a while to get the engineering straightened out because some of the restrictions that
DFA made. We're now on track and hopefully we can construct this project within a 60 to 70
day time period which will put us in line to apply next year for additional CDBG funding.
That was our overall target date and it looks like we're going to make it now. Also the process
of selecting the engineer for the Colonias projects is finally taking shape and we are issuing
requests for proposals from engineers and that will be about the 22nd or 23rd of August. Then
we will open those proposals. Then we can move forward. We were successful in getting
Capital Outlay for $140,000, thanks to Mr. Underwood's efforts, and that along with Colonias
funding should allow us to do the planning for the entire sewer project and also do the
necessary environmental studies to do the project. The funding that was just approved for
$700,000 will allow us to construct the first phase. There are still three other phases and we
will continue to work the CDBG and the Colonias to attain further phases for that program.
It's been a little difficult be we're there now.

Councilor Hood asked how many bids we've received?
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Cleatus said we've had several potential pick-ups and I've had three or four calls from
engineers.

Mayor Williams stated the next item on the agenda was - Councilor's Comments.

Councilor Miller said I would also like to thank the Hubbard's for helping us put on this
fundraiser and for their great care and concern for this museum. Without them we couldn't
do it. Along with the museum staff they worked so hard, Parks & Rec and the Street
Department were over there and I want to thank Kenny too.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Resolution No. 2013-11 City of Ruidoso Downs Final Budget Adjustments FY 2012-2013.

Terri Mosley, Finance Director said the final budget adjustments are basically cleanup. Most
departments did operate below the original budget. These adjustments are also for actual
revenues. We did include a temporary transfer back into the General Fund of $21,306 because
of the outstanding reimbursements. We also did a temporary transfer of $7,347 at the end of
June for the Museum Fund and they have a deficit balance.

Mayor Williams entertained a motion to approve Discussion and Possible Action- Resolution
No. 2013-11 City of Ruidoso Downs Final Budget Adjustments FY 2012-2013.

Councilor Hood moved to approve Discussion and Possible Action - Resolution No. 2013-11
City of Ruidoso Downs Final Budget Adjustments FY 2012-2013. Seconded by Councilor
Miller.

There was no further discussion.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Judge Harrold Mansell 
Presentation of Adjustments to Court Budget.

Judge Harrold Mansell said on August 1st it will be 27 years that I have been municipal judge.
I had a little bit of trouble with my budget a couple of meetings ago. I have had two torn
retina's and a knee replacement and right now I have a bubble that was supposed to have been
gone two weeks ago in my left eye. I can't see a lot of this but I'm here for one thing and that's
to ask you to increase the salary of my court administrator and not court clerk as the
newspaper said, court administrator Mrs. Virginia Armstrong. Previously I asked for $10,000
for Mrs. Armstrong. I'm going to ask for $5,000 only. That will put her up around the $40,000
range still below probably anything in the books up front. I have a list here from the
Municipal League and I think there are two around the $30,000 range but most of them run
from $200,000 down to $50,000 for a court administrator. There isn't anything she doesn't
know about the program that we have. A court clerk is like a teacher part-time. A court
administrator is like a full-time teacher. They should know everything. I don't know of
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anything I could ask her except what her salary is because she can't tell me because everyone
comes up with a different number. I'm going to say it's $35,000 and with a $5,000 increase,
please do that, it will put her in the $40,000.

Mayor Williams asked council if there were any questions for the judge?

Councilor Miller asked if the figures were for municipalities that were a lot bigger than ours?

Judge Mansell said some larger and some the same size. We're not even 3,000 and I just heard
today that Ruidoso is not even 9,000. We do a lot of business in this court. There are two ex
judges sitting up there right now.

Councilor Miller said I know one more thing that people get raises after 10 years and she's
been there 7 1/2 years I believe.

Judge Mansell said I don't know.

Councilor Miller said she did get a $2 an hour raise last year.

Judge Mansell said I'm asking for a $5,000 raise.

Mayor Williams said the next item on the agenda was - Discussion and Possible Action 
Resolution No. 2013-12 City of Ruidoso Downs Final Budget Fiscal Year 2013-2014.

Terri Mosley, Finance Director said I discussed earlier and pointed out all of the changes made
from the Preliminary to the Final. I don't know if you want me to go through all of the fund
balances on that recap sheet.

Councilor Hood said I'm fine with it.

Councilor Miller said I understand it.

Councilor Hood asked if we were supposed to discuss about the judge's situation?

Mayor Williams said that was his presentation.

If it is a voting item when do we vote?

Carol Virden, City Clerk/Treasurer said the discussion of Judge Mansell's request to increase
the Municipal Court salaries for an additional $5,000 for his court administrator this will be the
time to include that increase if the council wants to include that increase in this final
discussion of the FY 2013-2014 Final Budget for the City of Ruidoso Downs.

Mayor Williams said now would be the time to discuss and if you want to include that in the
budget you need to direct the Finance Director to include the $5,000 in the Municipal Court
budget.
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Mayor Williams asked for a motion and a second and then you can discuss.

Councilor Hood moved to approve Discussion and Possible Action - Resolution No. 2013-12
City of Ruidoso Downs Final Budget Fiscal Year 2013-2014. Seconded by Councilor Miller.

Mayor Williams said now you can discuss it.

Councilor Hood said I would like to put that in there for Judge Mansell's clerk.

Mayor Williams said Councilor Hood made the first motion and would need to amend his
motion.

Councilor Hood moved to approve a raise of $5,000 for the Court Clerk/Administrator.

Carol Virden, City Clerk/Treasurer said the motion that Councilor Hood made was just for
the discussion and possible action on the resolution. Once the Council votes on that they will
have to include the $5,000 for the Court Administrator under the Judicial portion of the
budget.

Councilor Hood moved to approve a raise of $5,000 for the Court Clerk/Administrator for the
Fiscal Budget.

Mayor Williams asked for a second motion for discussion.

Councilor Miller said I will second the motion if it's for discussion.

Mayor Williams said the Council can now discuss.

Councilor Hood said I would still like to put it in there.

Roll call votes: Councilor Holman, Nay; Councilor Hood, Aye; Councilor Miller, Nay;
Councilor Perry, Nay. Motion carried.

Carol Virden, City Clerk/Treasurer said I would ask Council to amend their motion to
approve the Final Budget for Fiscal Year 2013-2014 and to not include the $5,000 increase for
the Court Administrator under the Municipal Court/Judicial Fund. The way it stands now
the Council voted nay for the approval of the final budget.

Mayor Williams said originally we should have gone through the process of approving that
budget and the amendment of the $5,000. With that in mind the Council has not approved the
$5,000 but I do need Council approval for the final budget of 2013-2014.

Councilor Miller moved to approve the Final Budget for Fiscal Year 2013-2014. Seconded by
Councilor Holman.
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Roll call votes: Councilor Holman, Aye; Councilor Hood, Nay; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Resolution No. 2013-13 Southeastern New Mexico Economic Development District/COG.

Mayor Williams entertained a motion to approve Resolution No. 2013-13 Southeastern New
Mexico Economic Development District/COG.

Councilor Miller moved to approve Resolution No. 2013-13 Southeastern New Mexico
Economic Development District/COG. Seconded by Councilor Perry.

Mayor Williams said this is for continual support of the COG and is Hubert Quintana and his
staff Mary Ann Burr, Dora Bautista and they have provided us valuable, helpful information
and support when we are advocating for funding for CDBG and Colonias funding. They do
all of the leg work and paperwork. They go up and talk to legislators and want to help small
communities like ours.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Resolution No. 2013-14 Authorizing and Approving Submission of a Completed Application
for Financial Assistance and Project Approval to the New Mexico Finance Authority.

Cleatus Richards, Public Works Director said this is another project in the system for the
development of an asset management plan primarily for a water resorter and can be for other
projects. We are preparing an application along with several other communities with the local
COG jurisdiction. The funding is 100% grant and New Mexico Finance Authority will
determine the actual amount of that grant. The advantage is that the COG is behind this effort
and is trying to include Ruidoso Downs as well as other communities. This is becoming an
ever increasing requirement of these grants. My staff has done some preliminary work and
will get us that much closer to getting an asset management plan and it meets all of the state
and federal requirements.

Mayor Williams entertained a motion to approve Discussion and Possible Action - Resolution
No. 2013-14 Authorizing and Approving Submission of a Completed Application for Financial
Assistance and Project Approval to the New Mexico Finance Authority.

Councilor Hood moved to approve Resolution No. 2013-14 Authorizing and Approving
Submission of a Completed Application for Financial Assistance and Project Approval to the
New Mexico Finance Authority. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.
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Mayor Williams said the next item on the agenda was - Consider Approving Agreement
Between Southeastern New Mexico Economic Development District and the City of Ruidoso
Downs.

Mayor Williams entertained a motion to approve Agreement Between Southeastern New
Mexico Economic Development District and the City of Ruidoso Downs.

Councilor Hood moved to approve Agreement Between Southeastern New Mexico Economic
Development District and the City of Ruidoso Downs. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Amending Independent Contractors Agreement for Consultant Services for the Hubbard
Museum of the American West.

H. John Underwood, City Attorney said subsequent to the approval two weeks ago of the
Consultant Agreement Mr. Pawley contacted me the next day with a couple of requests for
changes. Neither of those changes in my opinion made any subsequent changes to the
contract and so I went ahead and amended the contract and told him it would be subject to
Council for final approval. The amended contract has been signed by Mr. Pawley and the
Mayor but I needed to bring it back to Council since it was not the original contract. The
changes are that Mr. Pawley will have the title of Contract Director and is in the section of job
description. Another request is that the contract provide for Mr. Pawley to begin on July 15th

and the final request is that he retain copyright to the documents he creates.

Mayor Williams entertained a motion to approve amending Independent Contractors
Agreement for Consultant Services for the Hubbard Museum of the American West.

Councilor Miller moved to approve amending Independent Contractors Agreement for
Consultant Services for the Hubbard Museum of the American West. Seconded by Councilor
Holman.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

H. John Underwood, City Attorney said I would like to make an additional comment. The
contract calls for Mr. Pawley to report to the Hubbard Museum Advisory Board. We had
discussion and possible action two weeks ago to create that board. The matter needs to be put
on the next agenda or one of the agendas to decide which one of the Councilors will act as the
representative, who from the Hubbard Foundation, and who from the general public to act as
the representative so it probably should be on the next agenda.

The next item on the agenda was from the Consent Agenda - Consider Approving
Wastewater Treatment Plant Operating Invoice for June 2013.
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Councilor Hood moved to approve Wastewater Treatment Plant Operating Invoice for June
2013. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Selection of 2013 Annual Conference
Voting Delegate and Alternate Delegate - 2013 Annual Conference Taos, NM

Carol Virden, City Clerk/Treasurer said the selection of the 2013 Voting Delegate is generally
and traditionally the Mayor of each municipality and here Mayor Williams would be the
Voting Delegate and if for some reason Mayor Williams is unable to attend it is also traditional
and customary that the Mayor Pro Tern attend. If the Mayor does attend the conference they
will sit as the Alternate Voting Delegate.

Mayor Williams asked for selection of 2013 Annual Conference Voting Delegate and Alternate
Delegate - 2013 Annual Conference Taos, NM

Councilor Miller moved to select Mayor Gary L. Williams as Voting Delegate and Mayor Pro
Tern Dean Holman as Alternate Voting Delegate. Seconded by Councilor Perry.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Consider Approving Personnel
Recommendation - Position - Ruidoso Downs Police Officer.

Chief Babcock said I am recommending that we hire Robert Achterberg. He currently works
for the Atascosa Sheriff's Department in Texas. He's been there for seven years. He is
originally from the Ruidoso area and worked for the Ruidoso Police Department from 1980 to
1997. After leaving Ruidoso he worked patrol for Clovis for two years and then was Chief of
Police in Farwell, Texas from 1999 to 2006. He briefly worked for New Braunfels, Texas. He is
highly recommended by his supervisors. He is currently certified as a Peace Officer in Texas
and can reactivate New Mexico certification through a short certification by waiver class.

Mayor Williams entertained a motion to approve - Personnel Recommendation - Position
Ruidoso Downs Police Officer.

Councilor Miller moved to approve personnel recommendation to hire Robert Achterberg for
position of Ruidoso Downs Police Officer. Seconded by Councilor Hood.

Councilor Holman said to Chief Babcock that not only did he have a good opinion of him but
others who have worked with him also do and that says a lot for him.

Councilor Hood asked when he would start?
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Chief Babcock said if you approve him tonight he would want to give a two week notice and
he has a child that needs to get registered for school here that will start at the middle of
August. That would bring them up to staff for Police Officers.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Agreement Between the Village of Ruidoso and the City of Ruidoso Downs - Public Safety
Answering Point Dispatch.

Carol Virden, City Clerk/Treasurer said the agreement for Public Safety Answering Point
Dispatch is an agreement entered into by the Village of Ruidoso and the City of Ruidoso
Downs for the primary dispatch center that's function and responsibility require the Village of
Ruidoso Police Department to maintain addressing geographic information systems, mapping
and to map a street address guide, as well as receiving and possibly transferring 911 calls to
Ruidoso Downs dispatch and they will stay on the phone until that transfer is picked up for
the amount of $24,000 beginning July 1, 2013 and will terminate on June 30, 2014. This is the
same agreement that was presented last year.

Mayor Williams entertained a motion.

Councilor Hood moved to approve the agreement between the Village of Ruidoso and the City
of Ruidoso Downs for Public Safety Answering Point Dispatch. Seconded by Councilor
Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

OTHER BUSINESS
(Items are for discussion only - no action will be taken)

Mayor Williams stated the next item on the agenda was - Scheduled Public Hearing for Rate
Increase for Refuse Services and an extra 1/16 EGRT - Greentree Solid Waste Authority.

Debra Ingle, Operational Supervisor of Greentree Solid Waste Authority said the last time I
was here in 2005 you approved a rate increase of 2% per month per year for four years
following the first year. Through the Budget Workshops and the Joint Land Bureau for the
first time in twenty one years the landfill is raising their rates by fifty cents a year. That
increase began on July 1, 2013 effective immediately. When I looked at my budget was in
hope that part of the shortfall was in the debt service. When we met with the Finance
Authority they looked at putting us all at 1/161h but they found out in the last week that the
small communities are not eligible for doing the 1/161h so therefore we looked at one-time fee
of $1.05 for the City of Ruidoso Downs for the first year and .30 for the next three years after
that. That is subject from year to year because the Joint Use Board wanted it clear that if the
landfill did not need their portion of that money they could change it.
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Councilor Hood asked what the basic was right now?

Debra said .18.

Carol Virden, City Clerk/Treasurer said I will have to be exact when I set up the ordinance to
reflect those changes and I see that you want to include a small CPI (Consumer Price Index).
Is that on a yearly basis?

Debra said that is included in the .30.

Carol asked what percent is that?

Debra said it's like aI/16th.

PUBLIC INPUT
(All concerns to be addressed only to the Governing Body as Whole with a 3-Minute time
limit)

Mayor Williams stated the next item on the agenda was - Public Input.

There was no Public Input.

CLOSED SESSION
Limited Personnel Matters Pursuant to Section 10-15-1 (H.2) NMSA 1978 for the discussion of
hiring, promotion, demotion, dismissal, assignment or resignation of or the investigation or
consideration of complaints or charges against any individual public employee.

Any action taken as a result of the Closed Session will be brought back into Open Session.

Mayor Williams entertained a motion to go into Closed Session for the Limited Personnel
Matters Pursuant to Section 10-15-1 (H.2) NMSA 1978 for the discussion of hiring, promotion,
demotion, dismissal, assignment or resignation of or the investigation or consideration of
complaints or charges against any individual public employee.

Councilor Hood moved to approve to go into Closed Session for the Limited Personnel
Matters Pursuant to Section 10-15-1 (H.2) NMSA 1978 for the discussion of hiring, promotion,
demotion, dismissal, assignment or resignation of or the investigation or consideration of
complaints or charges against any individual public employee. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams closed the Regular Meeting at 6:36 p.m. and invited H. John Underwood, City
Attorney, Carol Virden, City Clerk, and called for a five-minute recess.

Mayor Williams entertained a motion to go back into Open Session.
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Councilor Hood moved to go back into Open Session. Seconded by Councilor Perry.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams called the Regular Meeting back to order at 7:33 p.m. and asked that a
member of the City Council attest to the fact that the only items discussed in Closed Session
were that of Limited Personnel Matters Pursuant to Section 10-15-1 (H.2) NMSA 1978 for the
discussion of hiring, promotion, demotion, dismissal, assignment or resignation of or the
investigation or consideration of complaints or charges against any individual public
employee.

Mayor Williams said that no action was taken in Closed Session and that action will be taken
in Open Session.

Councilor Hood attested to the fact that the only items discussed in Closed Session were that
of Limited Personnel Matters Pursuant to Section 10-15-1 (H.2) NMSA 1978 for the discussion
of hiring, promotion, demotion, dismissal, assignment or resignation of or the investigation or
consideration of complaints or charges against any individual public employee and no action
was taken.

Mayor Williams entertained a motion.

Councilor Miller moved to give Chief Babcock sixty days to resolve the major issues within the
Ruidoso Downs Police Department. If not resolved to the satisfaction to the Council they will
reserve the right to terminate Chief Babcock if the Council is not satisfied with bringing his
department up to par.

Mayor Williams asked Councilor Miller to restate her motion just to be clear.

Councilor Miller moved to give Chief Babcock sixty days to resolve all major issues within the
Ruidoso Downs Police Department. If not resolved to satisfaction of the Council, Chief
Babcock at any time within the sixty days could be terminated by the Council. Seconded by
Councilor Hood.

Roll call votes: Councilor Holman, abstained.

H. John Underwood, City Attorney said you have to state a reason.

Councilor Holman said partially I think that the previous Council has set some presedence
before and I'm not too sure that we are following what has happened before.

H. John Underwood, City Attorney said you have a right to abstain based upon a conflict
of interest but if you are saying that you don't want to vote on the previous motion you
are going to have to vote against the motion.
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Roll call votes: Councilor Holman, Nay; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried

ADJOURNMENT
There being no further business to attend to Councilor Miller moved to adjourn. Seconded by
Councilor Perry. All were in favor and the meeting adjourned at 7:37 p.m.
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ATTEST:

L~rLL
Carol Virden, City Clerk/Treasurer
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