
MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS
REGULAR MEETING
SEPTEMBER 23, 2013

5:30P.M.

The Council of the City of Ruidoso Downs met in regular session on September 23, 2013.
Mayor Williams called the meeting to order at 5:30 p.m. and asked Ray Pawley to lead the
Pledge of Allegiance. Mayor Williams asked Carol Virden, City Clerk/Treasurer to take
roll call. The following were present:

Councilor Holman
Councilor Miller

Councilor Hood
Councilor Perry (via teleconference)

Carol Virden, City Clerk/Treasurer informed Mayor Williams there was a quorum.

Also present:

H. John Underwood, City Attorney
Terri Mosley, Finance Director
Interim Chief Chris Rupp
Cleatus Richards, Public Works Director
Ray Pawley, Independent Consultant/Director, Hubbard Museum

APPROVAL OF AGENDA
Mayor Williams stated next item on the agenda was Approval of Agenda. He asked for the
removal of Item 9A: An Ordinance Amending "Chapter 52: Sanitation; Garbage and
Refuse, Appendix A: schedule of Collection Fees" of the City of Ruidoso Downs Code of
Ordinances and Public Hearing regarding Chapter 52 regarding Rates and under New
Business Item 10C: Discussion and Possible Action - Adopting Ordinance No. 2013-07 An
Ordinance Amending "Chapter 52: Sanitation; Garbage and Refuse, Appendix A: Schedule
of Collection Fees" of the City of Ruidoso Downs Code of Ordinances for an indefinite
period.

Mayor Williams entertained a motion to approve the agenda with the removal of Item 9A:
An Ordinance Amending "Chapter 52: Sanitation; Garbage and Refuse, Appendix A:
schedule of Collection Fees" of the City of Ruidoso Downs Code of Ordinances and Public
Hearing regarding Chapter 52 regarding Rates and under New Business Item 10C:
Discussion and Possible Action - Adopting Ordinance No. 2013-07 An Ordinance
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Amending "Chapter 52: Sanitation; Garbage and Refuse, Appendix A: Schedule of
Collection Fees" of the City of Ruidoso Downs Code of Ordinances for an indefinite period.

Councilor Hood moved to approve the agenda with the removal of Item 9A: An Ordinance
Amending "Chapter 52: Sanitation; Garbage and Refuse, Appendix A: Schedule of
Collection Fees" of the City of Ruidoso Downs Code of Ordinances and Public Hearing
regarding Chapter 52 regarding Rates and under New Business Item laC: Discussion and
Possible Action - Adopting Ordinance No. 2013-07 An Ordinance Amending "Chapter 52:
Sanitation; Garbage and Refuse, Appendix A: Schedule of Collection Fees" of the City of
Ruidoso Downs Code of Ordinances for an indefinite period. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROYAL OF CONSENT AGENDA
Mayor Williams stated next item on the agenda was Approval of the Consent Agenda.

Mayor Williams entertained a motion for Approval of the Consent Agenda.

Councilor Miller moved to approve the Consent Agenda. Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROYAL OF MINUTES OF REGULAR MEETING OF SEPTEMBER 9,2013
Councilor Miller moved to approve Minutes of Regular Meeting of September 9, 2013.
Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROYAL OF ACCOUNTS PAYABLES
Councilor Miller moved to approve Accounts Payable. Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

UNFINISHED BUSINESS
There was no Unfinished Business.

PUBLIC HEARING:

City of Ruidoso Downs Council Minutes 2 September 23, 2013



B. 2015 - 2019 Infrastructure Capital Improvement Plan (ICIP)

Cleatus Richards, Public Works Director said this is our effort in establishing the
Capital Improvement Plan for the community. Our set priority is the Agua Fria
Wastewater Collection System and we have now gained funding for our first phase.
Under the ICIP the second phase will now become top priority. The second priority is
recommended for the water system in Agua Fria. It is very old and some with two to
three inch deteriorating lines and is in very much need of replacement. The third
priority is the drainage system for the Spaghetti Flats area. After the recent fire in that
area we've been working on additional drainage easements for that area with the
property owners. Hopefully we will be able to attain additional easements so we can
better improve drainage for that area. The fourth priority is the reconstruction of
streets. The fifth priority will be the handicapped ramp for the museum. Beyond that
we have recent concerns with the Senior Center. The lease is up within a few weeks.
We know there are improvements to be made there. There is a roof leak and some
structural considerations and we're not at this point assured that the lease will be
renewed with the County to continue the Senior Center or whether we will be taking
over responsibility. It's not currently rated in the Capital Improvement Plan because
we don't yet know the cost of the necessary improvements. It may be an item to
consider as a waiver amendment to our plan but we're not making any change right
now until we know the cost. In future years of 2016 we'll go with the Wastewater third
phase as top priority. On those second and third phases La Canada was left out of the
description and that should be added back in so it will be clear that we will be working
on that in both phases. The Agua Fria Water System will be the second priority for
2016. Water System improvements will be our third priority. Fire Department
apparatus will be our fourth priority for 2016. In 2017 the Wastewater System will be
kept as the top priority. That is being funded under Colonias and they have assured us
as we complete the phases that they will continue to fund the Wastewater System until
the project has been completed. Other priorities will be the drainage system up around
Utah and Colorado. 2018 will be the Water System Improvements. Those priorities are
about 30 million so we have a lot of costs and get whatever funding we can but right
now we are being funded through CDBG and Colonias. We will continue to ask for
legislative appropriations.

Mayor Williams said the floor is now open to hear from the public on important
projects and what you would want for consideration.

Wayne Williams said the other day I took the Mayor around and showed him the cause
of some of the problems in Spaghetti Flats. Making new drainage areas through other
people's property is not going to cure the problem. You have to fix the cause. Digging
and moving dirt around, I could lay a garden hose in my lawn and let it run all day
long and I wouldn't disturb on speck of dirt. But, if I take one shovel full and turn it
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over and put the hose in there I'll have a ditch all the way across my yard before the
end of the day. You have an intersection that is uphill in four directions that should
have been fixed so if you don't do it you'll never solve the problem. Digging a ditch
down Highlands Lane and going across that property you've got three Quick Claim
Deeds saying that the City has given up all rights to it and then the last one you gave
him he got half of it now. That was back when I first got involved in City politics. The
day you turn a shovel full of dirt off of Highland Lane to drain water without fixing the
cause of the problem is the day, if I can find a lawyer with enough gumption, is the day
you'll have a lawsuit on your desk. I totally disagree with what Cleatus wants to do
and I told you last meeting that my neighbor was all upset that Cleatus was going to
dig a ditch across there. I talked to him today and he said he already has a lawyer and
will file suit and I told him I will follow in right behind him. It's not going to work.
You have to fix the cause. You can't go out every day and wipe up the oil leak in the
driveway and think that's going to stop the oil leak, it's not.

Mayor Williams asked if there was anyone else who would like to make comments or
suggestions?

There were no other comments or questions.

Mayor Williams closed the Public Hearing.

NEW BUSINESS
Mayor Williams stated the next item on the agenda was - Mayor's Comments.

Mayor Williams said with the rain that has finally subsided that the contractor has been
contacted and will begin work on the Nevada and River Lane projects. The projects will be
ongoing so be very careful if you're in that area and the roads might be closed. This is for
the Council to keep in mind. As we move into the winter months because of the time
change I would like Council to consider modifying the resolution for Open Meetings to
change the time from 5:30 to 4:30 during the winter months. In the near future we will have
it on the agenda.

Mayor Williams stated the next item on the agenda was - Councilor's Comments.

Councilor Miller said we have the Tire Amnesty this Friday and Saturday right here in the
park. It will be all day Friday and half a day on Saturday. Also on Saturday from 8:00 until
noon our Beautification Committee will have our Highway 70 cleanup which is called Toss
No Mas. We will be there to hand out bags and gloves. Any volunteers will be welcome
and we will feed you lunch.

There were no other Councilor Comments.
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Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Resolution No. 2013-18 Infrastructure Capital Improvement Plan (ICIP).

Mayor Williams entertained a motion to approve Resolution No. 2013-18 Infrastructure
Capital Improvement Plan (ICIP).

Councilor Hood moved to approve Resolution No. 2013-18 Infrastructure Capital
Improvement Plan (ICIP). Seconded by Councilor Miller.

Cleatus Richards, Public Works Director said I do need a decision tonight because I have to
get it to the State by the end of the month

Councilor Holman asked if what Wayne Williams was saying won't affect this will it?

Cleatus Richards said where the silt and debris generate is not land that we can deal with.
It's Forest Service and that's the problem we run into. We have to deal with it once it gets
to us and that's what makes the problem so difficult.

Councilor Miller said I have the same problem with property I have that backs up to the
forest. I've had the property since 1971 and the water and fill came right to my back door.
It was a natural run off and finally ended up giving a lot of dirt away.

Mayor Williams asked Cleatus Richards, Public Works Director how much we have
received for funding at this time?

Cleatus Richards said $875,340 for that first phase. Plus we have another $140,000 which is
the next item on the agenda.

Mayor Williams said we keep calling it Spaghetti Flats but in the book here it's called
Garden Subdivision.

Councilor Perry was cut-off from teleconference at 5:47 p.m.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.

Mayor Williams stated the next item on the agenda was - discussion and Possible Action 
Resolution No. 2013-19 SPA 13-1467 Agua Fria Sewer Extension Phase I-Grant Agreement.

Mayor Williams entertained a motion to approve Resolution No. 2013-19 SPA 13-1467 Agua
Fria Sewer Extension Phase I-Grant Agreement.

Cleatus Richards, Public Works Director said this is for $140,000 and will be used for
planning, design, or construction.
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Mayor Williams asked Cleatus to describe Phase I and when that project would start?

Cleatus Richards said it will start on Griffith and Parker and beyond if the money will go
there. We will have money to design the whole project.

Councilor Miller moved to approve Resolution No. 2013-19 SPA 13-1467 Agua Fria Sewer
Extension Phase I-Grant Agreement. Seconded by Councilor Holman.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Approving Personnel Recommendation - Position - Ruidoso Downs Police Department
Communication Detention Officer.

Interim Chief Rupp said we completed the application and interview process for this
position. Our recommendation for hire is Clay Raines. He does have experience in
detention and dispatching with the Portales Police Department.

Mayor Williams entertained a motion to approve Personnel Recommendation - Position 
Ruidoso Downs Police Department - Communication Detention Officer.

Councilor Miller moved to approve Personnel Recommendation - Position - Ruidoso
Downs Police Department - Communication Detention Officer. Seconded by Councilor
Holman.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Approving Personnel Recommendation - Position - Finance Director.

Carol Virden, City Clerk/Treasurer said we did a considerable amount of time of
advertising for Finance Director. I am here before you to request to approve the hire of
Mary Castenada for Finance Director.

Mayor Williams entertained a motion to approve Personnel Recommendation - Position 
Finance Director.

Councilor Miller moved to approve Personnel Recommendation - Position - Finance
Director. Seconded by Councilor Holman.
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Mayor Williams said we will miss Terri and look forward to still working with her for a
couple more months and the recommendation is an excellent one.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Mayor's Appointment to Economic Development Board - Matthew Bridges 
Owner/Operator/Sears.

Mayor Williams entertained a motion to approve Mayor's Appointment to Economic
Development Board - Matthew Bridges - Owner/Operator/Sears.

Councilor Hood moved to approve Mayor's Appointment to Economic Development Board
- Matthew Bridges - Owner/Operator/Sears. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Approving Agenda Briefing Memorandum - Finance Director - Previous Expenditure
Fiscal Year 2012-2013 - Police Department - Southwestern Wireless Invoice No. 416213 in
the amount of $231.03.

Terri Mosley, Finance Director said this is an invoice that was prepared at the end of last
year. It was an approved purchase.

Mayor Williams entertained a motion to approve Agenda Briefing Memorandum - Finance
Director - Previous Expenditure - Fiscal Year 2012-2013 - Police Department
Southwestern Wireless Invoice No. 416213 in the amount of $231.03.

Councilor Miller moved to approve Agenda Briefing Memorandum - Finance Director 
Previous Expenditure - Fiscal year 2012-2013 - Police Department - Southwestern Wireless
Invoice No. 416213 in the amount of $231.03. Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.

Mayor Williams stated the next item on the agenda was Discussion and Possible Action 
Purchase and Budget Increase in Fiscal Year 2013-2014 for Replacement of Vehicles in Police
Department.

Terri Mosley, Finance Director said the Police Department is in dire need of Police vehicles.
We have two of them that are leased that are going to expire in January. We have had
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several break downs in the last few days. He has gone and done a search under State
Contract. We can get 2013 Dodge Chargers for $30,980 each. I did talk to the DFA today
and if we have some non-obligated funds in the General Fund we are allowed to do that.
We have in non-obligated funds in the General Fund in the amount of $1,011,647. This
would be a one-time expenditure. We were thinking of getting four right now and possibly
later purchasing an additional two.

Interim Chief Rupp said most of our cruiser vehicles have over 100,000 miles and this
situation must be addressed. He read the Agenda Briefing as submitted.

Mayor Williams entertained a motion to Purchase and Budget Increase in Fiscal Year 2013
2014 for Replacement of Vehicles in Police Department.

Councilor Hood moved to approve Purchase of four vehicles and Budget Increase in Fiscal
Year 2013-2014 for Replacement of Vehicles in the Police Department. Seconded by
Councilor Holman.

Terri Mosley, Finance Director said if the Council would to put it on the next agenda for a
budget resolution for the next budget if you approve this tonight and when we know how
many vehicles to buy we can put it in the budget and I can do a budget adjustment.

Councilor Holman said these will be first and not leased. I really hate to deviate from our
budget once it's set but Terri says we can do this and we are talking about health, safety
and welfare of the citizens. We can't afford to have car trouble when there's an emergency.
I think we need to do this.

Councilor Miller asked if they got any local bids?

Interim Chief Rupp said these are all State Contract.

Councilor Miller said the list shows thirteen vehicles and eight of them have over 100,000
miles. She asked if they would be sold?

Interim Chief Rupp said we talked to Terri and Carol and there are a couple of SUV's that
are 4-wheel drive and would want to keep those for the winter months. There is also a
truck that we want to keep for transport and is an even heavier duty truck. We have also
been doing some research and across the nation many police vehicles and transitioning to
black and white to make them more visible across the states so we will also be going that
way.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.
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Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Due to Administrative Error. Approving Renumbering of Resolution No. 2013-10 to
Resolution No. 2013-06. A Resolution Adopting Regulations Regarding the Procurement
Process of the Municipality Pursuant to the Requirements of the Procurement Code (Being
Section 13-1-28 to 13-1-199 NMSA 1978, As Amended) and Public Works Contracts (Being
Sections 13-4-1 to 13-4-42 NMSA 1978, As Amended).

Mayor Williams entertained a motion to approve Due to Administrative Error. Approving
Renumbering of Resolution No. 2013-10 to Resolution No. 2013-06. A Resolution Adopting
Regulations Regarding the Procurement Process of the Municipality Pursuant to the
Requirements of the Procurement Code (Being Section 13-1-28 to 13-1-199 NMSA 1978, As
Amended) and Public Works Contracts (Being Sections 13-4-1 to 13-4-42 NMSA 1978, As
Amended).

Councilor Hood moved to approve Due to Administrative Error. Approving Renumbering
of Resolution No. 2013-10 to Resolution No. 2013-06. A Resolution Adopting Regulations
Regarding the Procurement Process of the Municipality Pursuant to the Requirements of
the Procurement Code (Being Section 13-1-28 to 13-1-199 NMSA 1978, As Amended) and
Public Works Contracts (Being Sections 13-4-1 to 13-4-42 NMSA 1978, As Amended).
Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Due to Administrative Error Approving Renumbering of Resolution No. 2013-11 to
Resolution on 2013-17 - Adoption of Required Community Development Block Grant
Policies & Certifications.

• Citizens Participation Plan
• Fair Housing Plan
• Residential Anti-Displacement & Relocation Assistance Plan
• Section 3 Plan
• Resolution No. 2012-15 Procurement Code

Mayor Williams entertained a motion to Administrative Error Approving Renumbering of
Resolution No. 2013-11 to Resolution on 2013-17 - Adoption of Required Community
Development Block Grant Policies & Certifications.

• Citizens Participation Plan
• Fair Housing Plan
• Residential Anti-Displacement & Relocation Assistance Plan
• Section 3 Plan
• Resolution No. 2012-15 Procurement Code
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Councilor Hood moved to approve Administrative Error Approving Renumbering of
Resolution No. 2013-11 to Resolution on 2013-17 - Adoption of Required Community
Development Block Grant Policies & Certifications.

• Citizens Participation Plan
• Fair Housing Plan
• Residential Anti-Displacement & Relocation Assistance Plan
• Section 3 Plan
• Resolution No. 2012-15 Procurement Code

Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.

Mayor Williams stated the next item on the agenda was Discussion and Possible Action 
Hubbard Museum of the American West - Returning of portable embalming to owners Bob
and Donna Johnson.

Ray Pawley said the gentleman said that my signature alone was not sufficient enough to
return those items. It was suggested to be approved by City Council.

Mayor Williams entertained a motion to table Hubbard Museum of the American West
Returning of portable embalming to owners Bob and Donna Johnson.

Councilor Miller moved to table Hubbard Museum of the American West - Returning of
portable embalming to owners Bob and Donna Johnson. Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Amending Job Title - HMAW - Museum Technician to Museum Exhibits Technician.

Ray Pawley said I did not catch it at the last meeting that the wording did not include the
word exhibits.

Mayor Williams entertained a motion Amending Job Title - HMAW - Museum Technician
to Museum Exhibits Technician.

Councilor Hood moved to approve amending Job Title - HMAW - Museum Technician to
Museum Exhibits Technician. Seconded by Councilor Miller.
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Councilor Holman said that certainly holds true and especially seeing the Carmen Phillips
exhibit last weekend. That was a

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Entry Level- Hourly Wage to Amended Job Title - HMAW - Museum Exhibits Technician.

Ray Pawley, Independent Consultant/Director said we are asking for an entry wage/ salary
for the exhibit technician for the amount of $13.10 an hour. When David left he was making
$17.22 an hour. The $13.10 would be the entry rate and that would max out at $14.45 in two
years.

Mayor Williams entertained a motion to approve Entry Level - Hourly Wage to Amended
Job Title - HMAW - Museum Exhibits Technician.

Councilor Hood moved to approve Entry Level- Hourly Wage to Amended Job Title 
HMAW - Museum Exhibits Technician. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye.
Motion carried.

OTHER BUSINESS
(Items are for discussion only - no action will be taken)

Mayor Williams stated the next item on the agenda was Other Business - Updated
Financial Status Report - Hubbard Museum of the American West and Lincoln County
Transit.

Terri Mosley, Finance Director said currently Lincoln County Transit has $3,369. I do want
to point out there was a transfer of $25,000 that has already been done and a previous
temporary transfer from the General Fund so there is $5,000. On the Museum Fund there is
$50,496.78. There have been transfers and we have already transferred $50,000. We
transferred $50,000 from the non-promotional Lodgers' Tax and $30,000 from the
promotional.

PUBLIC INPUT
(All concerns to be addressed only to the Governing Body as Whole with a 3-Minute time
limit)

Mayor Williams stated the next item on the agenda was - Public Input.
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Wayne Williams said I'd like you to know you just lied to us when you said the mud
coming down that one street comes from the Forest Service. It does not. I showed you
where it came from. The whole bank is washed off private land. The water may run down
off the forest but with the mud washing out this private land it is private land and not
Forest Service. Our Police force is probably the best equipped little town in the country as
far as being supplied with what they need. What do we get in return? Can't keep a Police
Chief because they apparently can't keep their hands out of the till or something to that
effect. They can't even return stolen property when we can't prove who took it. They
spend most of their time in the summer directing traffic down at the horse races when it
should be done by others and not our Police Officers. I've been an advocate of the Police
Officers since day one until I started having problems with them. One told me he didn't
have to pay me what he owed me because he's a Police Officer. Well, I got my money.
Buying four cars, well I can't stop you but when you have twelve cars sitting out there
which is almost four cars per officer makes no sense. You need to sell these cars first and
use the money to buy these cars or at least put the money in an overtime fund where they
can do something besides writing traffic tickets and let them do the job they are hired to do.
By the way, the mud that runs down the hill doesn't affect my personal property. I'm
doing this as an advocate for the City with this guy. The so-called easement you got does
not run across my property either, just my neighbors' property so I'm not doing this for my
personal benefit. This City Council I don't know. I've been coming down here for nine
years now and you just don't listen.

Mayor Williams said I would like to mention that Adele Karolik is leaving the museum this
week and David Mandel has already left. I would like to commend them for doing for the
museum what they did and it was quality work.

ADJOURNMENT
There being no further business to attend to Mayor Williams adjourned the regular City
Council meeting at 6:29 p.m.

Carol Virden, City Clerk/Treasurer

~d.~~
a L ilhams, Mayor
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