
MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS
REGULAR MEETING
OCTOBER 15, 2013

5:30P.M.

The Council of the City of Ruidoso Downs met in regular session on October 15, 2013.
Mayor Williams called the meeting to order at 5:30 p.m. and asked Rosie Hood to lead the
Pledge of Allegiance. Mayor Williams asked Carol Virden, City Clerk/Treasurer to take
roll call. The following were present:

Councilor Holman
Councilor Miller

Councilor Hood
Councilor Perry

Carol Virden, City Clerk/Treasurer informed Mayor Williams there was a quorum.

Also present:

H. John Underwood, City Attorney
Ray Pawley, Independent Consultant HMAW

APPROVAL OF AGENDA
Mayor Williams stated next item on the agenda was Approval of Agenda. He asked for the
removal of two items. Item F regarding the Memorandum of Agreement Between the New
Mexico Department of Transportation and City of Ruidoso Downs (Lincoln County Transit.
The second item is under Other Business which are the updates for the Hubbard Museum
and Lincoln County Transit because the Finance Director is ill and not here tonight.

Mayor Williams entertained a motion to approve the agenda with the removal of two items.
Itern: F regarding the Memorandum of Agreement Between the New Mexico Department of
Transportation and City of Ruidoso Downs (Lincoln County Transit. The second item is
under Other Business which are the updates for the Hubbard Museum and Lincoln County
Transit because the Finance Director is ill and not here tonight.
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Carol Virden, City Clerk/Treasurer asked Mayor Williams if he was removing those items
or postponing them?

Mayor Williams said I would like to change that to postponing Item F until the meeting on
October 28, 2013 and that would also include the updates.

Councilor Hood moved to approve the agenda with postponing Item F regarding the
Memorandum of Agreement Between the New Mexico Department of Transportation and
City of Ruidoso Downs (Lincoln County Transit. The second item is under Other Business
which are the updates for the Hubbard Museum and Lincoln County Transit because the
Finance Director is ill and not here tonight. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF CONSENT AGENDA
Mayor Williams stated next item on the agenda was Approval of the Consent Agenda.

Mayor Williams entertained a motion for Approval of the Consent Agenda.

Councilor Miller moved to approve the Consent Agenda. Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF MINUTES OF REGULAR MEETING OF SEPTEMBER 23, 2013
Councilor Miller moved to approve Minutes of Regular Meeting of September 23, 2013.
Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF ACCOUNTS PAYABLES
Councilor Miller moved to approve Accounts Payable. Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

UNFINISHED BUSINESS
Mayor Williams said there was no Unfinished Business tonight.

APPROVAL OF MONTHLY REPORTS: AUGUST 2013
Councilor Miller moved to approve Monthly Reports for August 2013. Seconded by
Councilor Hood.
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Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

COMMITTEE REPORTS
Councilor Miller moved to approve Committee Reports. Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

NEW BUSINESS
Mayor Williams stated the next item on the agenda was - Mayor's Comments.

Mayor Williams said there are a couple of projects being worked on and that is Nevada and
River Lane. It is proceeding really well with their time delay due to the weather. It is a
great street project and after that we will move on to different streets.

Mayor Williams stated the next item on the agenda was - Councilor's Comments.

Councilor Miller said I would like to comment on our cleanup on the 27th and our Tire
Amnesty. The last three years we've been having the amnesty in the park and over a day
and a half we collected over 425 tires and it kept us busy. Then, we had 40 registered
volunteers and picked up about 86 bags of trash in a half of a day. That was a success and I
was really proud of all of our volunteers and everybody that helped.

Councilor Holman said I would just like to remind us again or maybe someone can tell me
where we are on the hiring or advertising for the permanent Chief of Police. We kind of
need to get moving on that because there is a lot going on. Do we know where we are on
that?

Carol Virden, City Clerk/Treasurer said at this time we are nowhere. It is solely up to
Mayor Williams to either appoint a person to that position and that would be under his
recommendation with confirmation of the governing body and that's in accordance with
our Code of Ordinances as well as the statutes.

Mayor Williams said I don't know if he's received an evaluation.

Carol Virden said I don't think I've given it to him yet.

Mayor Williams said we will move forward with an evaluation for the Interim Police Chief
and will present to the Council after 90 days. We will then decide if we will move on with
the present Interim Chief or another person.
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Councilor Holman said I'm kind of relieved on this Item F and the Lincoln County Transit.
There is a lot of emotion and these things concerning mostly two things in our community.
I say community because it's not just Council. This has to do with citizens of almost
primarily. I would hope they would cut us some slack because the museum and the transit
are both by design to lose money. Therefore it makes it difficult for the Councilors because
then we have to decide how much can we live with? Each Councilor along with each
citizen has different ideas on that. Some of us can say we can afford to take a slight loss
while others say whatever it takes. We'll throw money at it as long as we had to. I've seen
that philosophy and that didn't work very well. It's difficult because each one of us as
Councilor's have to say what can the City live with or what is the right thing to do and how
far do we go? Neither one are going to make money at this point and I know people really
get upset and the Councilors get a lot of stress on this thing so please cut us some slack. We
vary as to how we feel. Some of us are conservative, some of us are liberal, and some of us
are in between.

Mayor Williams stated the next item on the agenda was - HEAL Board of Directors 
Presentation of Proclamation Recognizing October as National Domestic Violence
Awareness.

Mark Chino said I have the distinct privilege of being on the Board of Directors for The
Nest. We all appreciate your time tonight and allowing us to present this proclamation to
you for your consideration. He introduced the board members and the executive director.
Mark Chino said October is National Domestic Violence Awareness Month and read an
introduction to the proclamation.

Mayor Williams read the proclamation and thanked them for all that they do. There was a
round of applause.

Councilor Holman said I would like to agree with the Mayor and I am so glad you are here
and in our community and have stayed. It is such an asset and such a pleasure to have you
all. Thank goodness for you.

Councilor Miller said I like you too. I would like for us to have news about your functions
because sometimes I miss it in the paper.

Councilor Hood and Councilor Perry also thanked them.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Approval of Resolution No. 2013-20 Budget Adjustments.

Carol Virden, City Clerk/Treasurer said the Budget Adjustments consists of increasing the
Police Department cap out vehicles in the amount of $123,920 for four vehicles to be
purchased and that was approved by the governing body at the last Council
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meeting. We have to have a budget adjustment approved by the Council and sent to DFA
prior to Interim Chief Rupp ordering those vehicles.

Mayor Williams said the amount was $123,920 and for carry over with $4,883 and the total
amount for Council to consider of $128,803.

Mayor Williams entertained a motion to approve Resolution No. 2013-20 Budget
Adjustments.

Councilor Hood moved to approve Resolution No. 2013-20 Budget Adjustments. Seconded
by Councilor Holman.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Adopting Resolution No. 2013-21 2013 Open Meetings Act - Amending (II) Regularly
Scheduled Open Meeting - Time of City Council Meetings.

Mayor Williams said what we are trying to do is conduct Council Meetings on the second
and fourth Monday of each month starting at 4:30 p.m.

Mayor Williams entertained a motion to approve Adopting Resolution No. 2013-212013
Open Meetings Act - Amending (II) Regularly Scheduled Open Meeting - Time of City
Council Meetings.

Councilor Hood moved to approve Adopting Resolution No. 2013-21 2013 Open Meetings
Act - Amending (II) Regularly Scheduled Open Meeting - Time of City Council Meetings.
Seconded by Councilor Miller.

Councilor Holman asked what the reasoning was for this?

Mayor Williams said with the time change and the fall back I would like to adjust the hours
to 4:30 or 5:00 and give the opportunity for Council, staff, and employees to be able to go
home earlier and maybe avoid adverse weather. Some of our employees and staff members
live quite a ways from here. This would only go through the winter months.

Councilor Holman said the first thing that comes to my mind is for people that work
wouldn't this eliminate them from coming to the Council meeting?

Mayor Williams said that is one of the obstacles.

Councilor Miller said I can only remember one complaint in the past where someone said
they couldn't be here at 5:00 because they had to work.
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Roll call votes: Councilor Holman, Nay; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Mayor's Appointment to Economic Development Board - Steven W. Blevins - Owner 
Autobody, LLC

Mayor Williams said he has asked to be on the board as a business owner and has great
insight on the economic development to either attract or sustain what we have in the
community on the level we have.

Mayor Williams entertained a motion to approve Mayor's Appointment to Economic
Development Board - Steven W. Blevins - Owner - Autobody, LLC

Councilor Miller moved to approve Mayor's Appointment to Economic Development
Board - Steven W. Blevins - Owner - Autobody, LLC Seconded by Councilor Hood.

Councilor Holman said 1have met him and he seems like a nice guy but the Mayor
indicates that he is a business man and very saavy.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Second Amendment to First Amended Master Severance Pay Plan for City of Ruidoso
Downs.

Mayor Williams said the changes are in #4 the amount of Severance Pay and 1and II and I,
2, and 3 and 1and II and actually all of #4 so take a look at that.

Mayor Williams entertained a motion to approve Second Amendment to First Amended
Master Severance Pay Plan for City of Ruidoso Downs.

Councilor Miller moved to amend the Second Amendment to First Amended Master
Severance Pay Plan for City of Ruidoso Downs. Seconded by Councilor Perry.

Carol Virden said to reflect 2 months to 6 months. It should be Item 1-6 months, II-6 months,
1-6 months, 2-6 months. The current Severance Pay Plan is 2 months and the proposed is 6
months.

Councilor Miller said 1didn't see anywhere where it said how long they have to be here.
When they service the City and we pay them for their service and they are essential 1know
when they leave or are fired this has nothing to do with it. But, if they've been here like 5
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years and have been an at will employee serving the City then I think there has to be a year.
We can't have somebody who has been here a year here as an at-will employee and then get
severance pay is what bothers me. I think you're not vested in your job until 5 years at
least. I don't know why it doesn't say something in there that at least they have been here 5
years before they qualify for this.

Mayor Williams said the original one did.

Councilor Holman said I agree so if we could have the Councilors that made the motion
amend it to that then apparently it sounds logical. I'm glad Judy noted that because it does
make sense.

Carol Virden, City Clerk/Treasurer said the key employees is defined as an employee that
is an at-will employee as specifically defined in the Personnel Policy Manual, Chapter 300
which would be the City Manager, City Administrator.

H. John Underwood, City Attorney said I got it and that would be those employees who are
at-will.

Councilor Holman said I think this will make it easier to hire somebody and get better
applicants and get quality people.

Councilor Miller amended her motion to put in the employee from 1 to 4 years to get 3
months' pay and over 5 years to get 6 months' pay. Seconded by Councilor Perry.

H. John Underwood, City Attorney said I think it should be up to 5 years.

Councilor Miller amended the previous amended motion to 0 to 5 years to get 2 months'
pay and over 5 years to get 6 months' pay. Seconded by Councilor Perry.

Councilor Holman said 6 months is a long time and what I really want the Council to think
about is that we may be fine with what we're doing but would the 5 years be enough to
give them 6 months? I assume that's with benefits? Should the requirement maybe be a
little bit more?

Councilor Miller said up to 5 years they could be hired.

Carol Virden, City Clerk/Treasurer said currently the PERA Rules and Regulations have
changed. In order to be vested for a new employee who has never worked for a
government it's 7 years to be vested.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.
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Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Second Amendment to First Amended Joinder Agreement for Participation in City of
Ruidoso Downs Severance Pay Plan.

Carol Virden, City Clerk/Treasurer said with the joinder agreement as is, is that the
participant agrees to terms and conditions of the Second Amended Severance Pay Plan for
the City of Ruidoso Downs.

Mayor Williams entertained a motion to approve Second Amendment to First Amended
Joinder Agreement for Participation in City of Ruidoso Downs Severance Pay Plan.

Councilor Hood moved to approve Second Amendment to First Amended Joinder
Agreement for Participation in City of Ruidoso Downs Severance Pay Plan. Seconded by
Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Anne Spotts - Extending Accrual Vacation Time - Due to unforeseen circumstances 
HMAW.

Ray Pawley, Independent Consultant for the Hubbard Museum of the American West said
the unforeseen circumstances are with the recent resignations has left us short on museum
staff of which we need coverage. We would like to see like to see an extension of vacation
accrual through the end of the fiscal year. We hope to have bodies on hand to fill those two
positions soon.

Mayor Williams entertained a motion to approve Anne Spotts - Extending Accrual
Vacation Time - Due to unforeseen circumstances - HMAW.

Councilor Hood moved to approve Anne Spotts - Extending Accrual Vacation Time - Due
to unforeseen circumstances - HMAW to the end of the fiscal year. Seconded by Councilor
Miller.

Councilor Holman asked if there was any problem with our City regulations?

Carol Virden, City Clerk/Treasurer said the Personnel Policy says in Chapter 12, Rule 1215
- Maximum balance is that a classified employee can only carry over one year of vacation to
request 40 hours. The employee at hand is hours over of 117.20 hours of vacation that
needs to be extended until the end of the fiscal year because of the circumstances of the
revision at the Hubbard Museum of the American West in November 2012 when the
previous Director did a lot of restructuring in hours and salaries with the cut back. They
just didn't have the time and because there is a shortage of employees they didn't have
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enough time to take vacation hours that was accrued. You either use it or lose it. This
particular employee hasn't had an opportunity to take it.

Ray Pawley said she will be able to when we have enough staff.

Councilor Miller said I think this is commendable and this is unforeseen and not her fault.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

The next item on the agenda was - Consider approving Wastewater Treatment Plant
Operating Invoice for August and September 2013.

Councilor Miller moved to approve Wastewater Treatment Plant Operating Invoice for
August and September 2013. Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Previous Expenditure - Fiscal Year 2012-2013 - HMAW - Jackson Pacific Inc. - Invoice
#10051886 - $136.60.

Mayor Williams entertained a motion to approve Previous Expenditure - Fiscal Year 2012
2013 - HMAW - Jackson Pacific Inc. - Invoice #10051886 - $136.60.

Carol Virden, City Clerk/Treasurer said the Finance Department is requesting the
Councilors to approve prior year expenditure to Jackson Pacific for an outstanding invoice
in the amount of $136.60. The issue is that the procurement card was to be used for
payment but apparently it didn't happen that way. We need to get this vendor paid as
quickly as possible and the ordering department which was dispatch did receive the item.

Councilor Miller moved to approve Previous Expenditure - Fiscal year 2012-2013 - HMAW
- Jackson Pacific Inc. - Invoice #10051886 - $136.60. Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Entry Level- Hourly Wage to Amended Job Title - HMAW - Museum Technician.

Ray Pawley, Independent Consultant for the Hubbard Museum of the American West said
we currently have a vacancy when Adele left the position of Curator of Collections. She
was a specialist and I was unaware when I went to the museum about the expense and the
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value of that collection and the need for a specialist. Given that the staff numbers have
decreased substantially I believe that we can accommodate the use of a collection with not a
specialist but a person that would be more diversified where the collection needs to be
under their care and they need to be looking out for it. I am looking to move from a
specialist to a person that can do other things as well.

Mayor Williams entertained a motion to approve Entry Level - Hourly Wage to Amended
Job Title - HMAW - Museum Technician.

Councilor Hood moved to approve Entry Level- Hourly Wage of $12.00 to Amended Job
Title - HMAW - Museum Technician. Seconded by Councilor Miller.

Mayor Williams asked Ray Pawley if that would be a progressive wage up to how much?

Ray Pawley said he didn't have that worked out.

Carol Virden, City Clerk/Treasurer told Ray Pawley he could bring that tomorrow and put
it in the Councilors boxes at City Hall.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

OTHER BUSINESS
(Items are for discussion only - no action will be taken)

Mayor Williams said I would like to introduce our new Finance Director Mary Castaneda.
Her first day was today.

H. John Underwood, City Attorney said you were given tonight Mr. Pawley's first
evaluation of our situation at the museum. He is trying to make it a better museum
with better attractions so it will be somewhat more profitable so things will get better.
Along with his other jobs he was to write an Action Plan within 90 days. I read part of
it but not all of it and it appears to be well written. There were some very hard decision
made by the Council for a multi-million dollars facility and Mr. Pawley is trying to
make if profitable. I would suggest to the Council to consider a workshop to read the
proposed along with members of the board that was set up along with a member of the
Foundation. The workshop should be solely focused on museum issues. The other
thing that I wanted to mention and if any of you can give me any direction on this is in
regard to the expiration and status of the Senior Center

PUBLIC INPUT
(All concerns to be addressed only to the Governing Body as Whole with a 3-Minute time
limit)
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There was no Public Input.

ADJOURNMENT
There being no further business to attend to Mayor Williams adjourned the regular City
Council meeting at 6:27 p.m. "

• t ~

'.'

. ATTEST: '

Carol Virden, City Clerk/Treasurer

~~d.~~L,ia~illiams, Mayor
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