
MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS
REGULAR MEETING
NOVEMBER 12, 2013

4:30P.M.

The Council of the City of Ruidoso Downs met in regular session on November 12, 2013.
Mayor Williams called the meeting to order at 4:30 p.m. and asked Kenny Ellard to lead the
Pledge of Allegiance. Mayor Williams asked Carol Virden, City Clerk/Treasurer to take
roll call. The following were present:

Councilor Holman (via teleconference)
Councilor Miller

Councilor Hood
Councilor Perry

Carol Virden, City Clerk/Treasurer informed Mayor Williams there was a quorum.

Also present:

Terri Mosley, Finance Director
H. John Underwood, City Attorney
Ray Pawley, Independent Consultant HMAW
Chris Rupp, Interim Police Chief
Cleatus Richards, Public Works Director

APPROVAL OF AGENDA
Mayor Williams stated next item on the agenda was Approval of Agenda.

Mayor Williams entertained a motion for Approval of Agenda.

Councilor Miller moved to approve the agenda. Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF CONSENT AGENDA
Mayor Williams stated next item on the agenda was Approval of the Consent Agenda.

Mayor Williams entertained a motion for Approval of the Consent Agenda.
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Councilor Miller moved to approve the Consent Agenda. Seconded by Councilor Perry.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF MINUTES OF REGULAR MEETING OF OCTOBER 28, 2013
Councilor Miller moved to approve Minutes of Regular Meeting of October 28, 2013.
Seconded by Councilor Perry.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

APPROVAL OF ACCOUNTS PAYABLE
Councilor Miller moved to approve Accounts Payable. Seconded by Councilor Perry.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

UNFINISHED BUSINESS
There was no Unfinished Business.

NEW BUSINESS
Mayor Williams stated the next item on the agenda was - Mayor's Comments.

Mayor Williams said you gotta drive them, Nevada and River Lanes. They are really well
done streets. They are doing a little fixing up on the sewer manholes and it's nice to see the
projects coming to the end. I want to thank the Director for keeping tabs on the contractor
during that period to get it done on time. It's good to see our City streets being brought up
to our standards of our citizens and we will continue to do more if we can as we move on.

Mayor Williams stated the next item on the agenda was - Councilor's Comments.

Councilor Hood said that River Lane and Nevada look very nice.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Approval of Mayor's Appointment of Chief of Police.

Mayor Williams said I would like to present to Council the name of Christopher Rupp,
Interim Police Chief as my selection to fill the position of Police Chief. The information you
have in front of you, I hope you will be able to digest it.

Mayor Williams entertained a motion to approve his appointment of Chief of Police
Christopher Rupp.
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Councilor Perry moved to approve the appointment of chief of Police Christopher Rupp.
Seconded by Councilor Miller.

Councilor Miller said I would like it amended to state to include that Chief Rupp be
returned to Corporal position if anything happens with this appointment and any
unforeseen problems. He's done a great job.

Councilor Perry accepted the amendment that Chief Rupp be returned to Corporal position
if anything happens with this appointment and any unforeseen problems.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

There was a round of applause.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
New Mexico Department of Transportation Traffic Safety Division - Highway Safety
Projects - Consolidated Project Agreement - Grantee - Ruidoso Downs (City).

Interim Police Chief Rupp said this is the New Mexico Department of Transportation
Traffic Safety Division ODWI Grant that we receive from the State. This year we got
$5,005.00 for the grant. This money is for DWI enforcement and is a good project for us. It
has been quite successful for us here in the Downs. It is something I would like for you to
consider and approve tonight because it is a win/win for the City.

Mayor Williams entertained a motion to approve New Mexico Department of
Transportation Traffic Safety Division - Highway Safety Projects - Consolidated Project
Agreement - Grantee - Ruidoso Downs (City).

Councilor Hood moved to approve New Mexico Department of Transportation Traffic
Safety division - Highway Safety Projects - Consolidated Project Agreement - Grantee 
Ruidoso Downs (City). Seconded by Councilor Perry.

Councilor Hood asked if this was the plan we've had all along?

Carol Virden, City Clerk/Treasurer said yes.

Councilor Hood asked if we just need to renew it every year?

Carol Virden, City Clerk/Treasurer said yes.

Mayor Williams asked Interim Chief Rupp to tell them a little about what the program has
done for us in the City.
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Interim Chief Rupp said it allows us to pay the officers to go out and do strictly DWI
enforcement. By doing that they have been able to go out and interdict drunk drivers as
well as others kinds that come up through this process. Some of the success in this program
has not only been DWI and drug arrests but also criminals that have recently burglarized
residential areas. We get reimbursed from the State for the hours spent by these officers.
Our streets are safer for the community.

Councilor Holman said he was in Florida and for the people giving the information to
please talk louder.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Awarding RFP #2014-01 Professional Services to Dennis Engineering and Approval of
Agreement for Engineering Services with Dennis Engineering - Phase I Agua Fria sewer
Projects.

Cleatus Richards, Public Works Director said we are finally getting some movement on the
Agua Fria sewer project. We did issue an advertisement for an RFP to select an engineer.
We had five firms that submitted. Those were all ranked and Dennis Engineering was the
highest ranked firm. We have entered into a contract with them. In accordance with the
grant agreement under special appropriations the Construction Bureau had to first approve
the engineering agreement which has now been accomplished. I am now asking Council to
also approve that agreement. This will be for the design phase of the first phase of the
Agua Fria project and a general outline for the entire project. There will be three additional
phases that will come later. As we get funding for those phases we will have further
contract agreements that we will issue to Dennis Engineering to proceed with those phases.
At this point the fee to go through construction a total of $335,227. Of that, $60,000 will
come out of construction money. The Colonias board has approved construction funding
but we do not yet have a grant agreement executed for that part. Hopefully it will not take
fourteen months as it did to get a grant agreement on the design phases but they have
assured us that they will speed it up. By the time we get the design done we should be able
to go into construction and I hope that will be in the spring of next year.

Mayor Williams entertained a motion to approve Awarding RFP #2014-01 Professional
Services to Dennis Engineering and Approval of Agreement for Engineering Services with
Dennis engineering - Phase I Agua Fria Sewer Projects.

Councilor Hood moved to approve Awarding RFP #2014-01 Professional Services to Dennis
Engineering and Approval of Agreement for Engineering Services with Dennis Engineering
- Phase I Agua Fria Sewer Projects. Seconded by Councilor Miller.
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Councilor Hood asked what streets that was going to involve?

Cleatus Richards, Public Works Director said Griffin, Parker and beyond that I'm not sure
at this point. We have about $820,000 for the first phase and $60,000 of that will be taken
out for engineering/construction and the rest will be extra construction costs. Costs have
gone up and I'm not sure they will actually be able to build what we originally anticipated
for Phase I.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Resolution No. 2013-22 Budgetary Adjustment.

Terri Mosley, Finance Director said due to the new legislature that came into effect July 1st

we are now allowed to transfer money from the Corrections Fund to the General Fund if
there are excess monies. At the beginning of July we had a balance of $135,173.80 and we
are requesting now approval to transfer $116,599 from the Corrections Fund to the General
Fund to purchase three additional police vehicles and an Animal Control vehicle.

Interim Chief Rupp said with this transferred we will be able to change over to vehicles that
we need to make sure we are operational for quite a long time after that.

Mayor Williams entertained a motion to approve Resolution No. 2013-22 Budgetary
Adjustments.

Councilor Hood moved to approve Resolution No. 2013-22 Budgetary Adjustments.
Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Proclamation - November 15,
2013 as America Recycles Day.

Councilor Miller said the proclamation is important and it's part of our Keep America
Beautiful committee of Keep Ruidoso Downs Beautiful that we do this. We believe in
recycling and have a recycling center right here and we also have bins in town. The can bin
in the park is picked up by Greentree but then we get the money back for our committee so
please bring your cans to the park. She then read the proclamation.

Mayor Williams said this committee does a lot for this community day in and day out.
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Mayor Williams entertained a motion to approve November IS, 2013 as America Recycles
Day.

Councilor Miller moved to approve November IS, 2013 as America Recycles Day.
Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Under the Consent Agenda was - Consider Approving Wastewater Treatment Plant
Operating Invoice for October 2013.

Councilor Miller moved to approve Wastewater Treatment Plant Operating Invoice for
October 2013. Seconded by Councilor Perry.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action 
Request for Change Order #1 Renegade Construction for CDBG 12-C-RS-1-01-G-31 Nevada
Land and River Lane Project.

Cleatus Richards, Public Works Director said this change order is to include reconstructing
the drainage swale on River Lane from a riff-raff type section to a concrete section. We are
using a new product that is concrete cloth that is rolled out and placed face down and
watered and you have concrete. Hopefully we'll get this project done late this week or next
week. I'll let City Hall know when this project starts because I think it will be an interesting
process to watch. The actual cost of construction is $46,692 and with gross receipts tax that
comes to $50,166.21. It's a very favorable bid received by Renegade Construction and still
have $113,000 of the original grant unencumbered. After this project we will still have
$63,000 that we have not yet encumbered. There will be a final adjusting change order that
may increase the project between $5,000 and $10,000 but we are still well within the grant
amount. We will be applying again for CDBG funds on the next round which has been
moved to March of next year which gave us ample time to include this change order under
the current contract. I am requesting that Council approve this change order.

Mayor Williams asked Cleatus Richards, Public Works Director to explain what the other
part of that change order is.

Cleatus Richards, Public Works Director said there is concrete curb section on Nevada Lane
and Colorado to help divert some of the drainage going on with a property at that corner.
We had an asphalt section put in but that asphalt curbing is failing. The concrete curb
section will be a little higher than it was so it should give us some additional protection.
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Mayor Williams entertained a motion to approve Request for Change Order #1 Renegade
Construction for CDBG 12-C-RS-l-0l-G-31 Nevada Lane and River Lane Project.

Councilor Miller moved to approve Request for Change Order #1 Renegade Construction
for CDBG 12-C-RS-l-0l-G-31 Nevada Land and River Lane Project. Seconded by Councilor
Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

OTHER BUSINESS
(Items are for discussion only - no action will be taken)

Mayor Williams stated the next item on the agenda was - Updated Financial Status
Report - Hubbard Museum of the American West and Lincoln County Transit.

Terri Mosley, Finance Director said the reports I handed out will show the revenues and
expenditures. Currently Lincoln County Transit has $17,012.64 in the negative. The
museum is $4,670.85 to the good. I have been working with DOT in turning in the
August and September reimbursements from the grants and that's going to be about
$40,000.

PUBLIC INPUT
(All concerns to be addressed only to the Governing Body as Whole with a 3-Minute time
limit)

Sebrina Lundquist, Chairperson of the Beautification Committee passed around some
recycling/ recycled items in recognition of approval of the America Recycles Day
Proclamation for November 15, 2013.

There was no Public Input.

ADJOURNMENT
There being no further business to attend to Mayor Williams adjourned the regular City
Council meeting at 4:52 p.m.
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