
MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR

MEETING
DECEMBER

92013
4

30

P
M

The

Councilof
the

City

ofRuidoso Downsmet
in

regular
session

onDecember
9

2013Mayor
Williams

called
the

meeting

to
order

at4
30pm

and

askedCouncilor

Hood
to

leadthe Pledge

of Allegiance

Mayor

Williams
askedCarol VirdenCityClerkTreasurer to

take

roll call

The
following

were

presentCouncilor

Holman Councilor
MillerCouncilorHoodCouncilor
Perry
CarolVirdenCity
Clerk

TreasurerinformedMayor
Williams
therewasa
quorum

AlsopresentHJohnUnderwood

City

AttorneyRayPawleyIndependentConsultantHMAWMary

CastanedaFinanceDirectorCleamsRichards PublicWorks
Director

ChristopherRupp
Police

ChiefAPPROVAL
OF

AGENDA
Mayor

Williamsstated next

itemon the agendawas

ApprovalofAgenda
Mayor
Williams

entertained amotionforApproval of AgendaCouncilorMillermoved toapprovethe
agendaSecondedby

CouncilorHood Roll

call
votes

Councilor
Holman Aye

CouncilorHood
Aye

Councilor

Miller

Aye
Councilor Perry

Aye Motion

carried

APPROVAL

OFCONSENT
AGENDA

Mayor

Williamsstated
next

item
on

the
agenda

was

Approval

of the
Consent

Agenda
Mayor

Williams
entertained
a

motion

for Approvalof the
Consent AgendaCouncilorMillermovedtoapprove the

Consent

Agenda

Seconded

by
Councilor

Perry
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of RuidosoDowns
Council

Minutes
Decembee9
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Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller AyeCouncilor Perry Aye Motion

carried
APPROVAL

OF

MINUTESOFREGULARMEETINGOFNOVEMBER252013CouncilorMillermovedtoapproveMinutesofRegular

Meeting

of

November

25
2013

SecondedbyCouncilorPerryRollcall
votes

Councilor
HolmanAye

Councilor
Hood

Aye

Councilor

MillerAyeCouncilorPerryAyeMotioncarriedAPPROVALOFACCOUNTSPAYABLECouncilorMillermoved

to
approve AccountsPayableSecondedbyCouncilorPerryRollcallvotesCouncilorHolmanAyeCouncilorHoodAyeCouncilorMiller AyeCouncilorPerryAyeMotioncarriedUNFINISHEDBUSINESSTherewasnoUnfinishedBusinessPUBLICHEARINGORDINANCENO2013 08AANORDINANCEOFTHEGOVERNINGBODYOFTHECITYOFRUIDOSODOWNSNEWMEXICOADOPTING THE2013AMENDMENTSANDENACTINGNEWSECTION121231TOTHENEWMEXICO2010UNIFORMTRAFFIC ORDINANCEBYREFERENCE126126UnlawfulUseofLicenseDrivingWhenPrivilegetoDoSo HasBeenSuspendedorRevokedConductofArrestingOfficerNoticesofCitationElectronicUniformTrafficCitationAbstractof TrafficCasesReportonConvictions12123121231121211MayorWilliams openedthePublicHearingHJohnUnderwoodCityAttorneysaidwearedutyboundtoadoptbyreference anychangesinthetrafficlawsmadeannuallybythelegislaturesothisisanamendmentto ourordinancetoadoptthechangesinthoseparticularprovisionsoftrafficcodebythelegislatureTherewere nopubliccommentsMayorWilliamsclosedthePublicHearingCityofRuidosoDownsCouncilMinutes2Decem ber92013



NEW BUSINESS

Mayor Williams stated the next item on the agenda was Mayor s Comments

Mayor Williams had no comments

Mayor

Williamsstated
the

nextitem
on

the agenda
was

Councilor s
CommentsCouncilor

Miller

we
have

Open House at
the
museum

this
Saturday

from10
00

to
400

Mrand

Mrs
Santa

Claus

will

be

there

and

we

ll

have

crafts

withrecycled
items

andwe
ll

show
you

someChristmascraftsThere

willbepunchand

cookies

and

coffee

We

have
a
couple

of
choirs

from the
music

teacher

atthe
school

It

sgoing
tobe
a

lotoffun
socomeand

enjoy

themuseum
ItsOpen
Housefor

everybody
andsay

hi
toSanta

and
allthe

employees
CouncilorHolman

had
nocomments

Councilor
Perryhad

no
commentsCouncilor
Hood

had

nocommentsMayor Williams

statedthenextitem

on theagenda

was Resolution

No2013

25
Open

MeetingsAct
Carol

VirdenCity
Clerk

Treasurer
said under

Section10

15
1

theOpen
Meetings

Act
requires

that

the
Governing

Bodydetermine annuallywhat constitutes

reasonable

notice

of
its publicmeetings

We
are

incompliancewiththe

newlaw
thatcame

intoplacein June2013 ofthe72hours postingofouragendasThemeetingdates areoutlined fortheyear2014 commencingat430pm ShereadthescheduledatesMayor Williamsentertaineda

motionto approveResolutionNo

201325Open

Meetings

Act
Councilor

Hood

moved
to

approve

ResolutionNo

2013

25
Open

Meetings

Act
Secondedby

Councilor

MillerRoll
call

votes

Councilor

HolmanAye CouncilorHood
AyeCouncilorMillerAyeCouncilorPerryAyeMotioncarried Mayor Williams

statedthenext
item

on

theagendawas Discussion and

Possible

Action
Resolution

No
2013

262014

OfficialHolidaysCarolVirden

City

ClerkTreasurer

said

everyyear
the

Governing

Body
doesapprove

the

Official
Holidaycalendar

and

thisisfor
the

calendar
year2014Sheread theholidays
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Mayor Williams entertained amotion to approve Resolution No 2013 262014 Official
Holidays

Councilor Hood moved to approve Resolution No

2013

262014Official
Holidays

Secondedby
Councilor

Perry Roll
call

votes Councilor
HolmanAye

Councilor

Hood
Aye

Councilor Miller Aye
Councilor
Perry

Aye
Motion

carriedMayor
Williams

stated
thenext

itemon

the
agenda

was

Discussion

and

Possible

Action

Ordinance

No

2013

08

Adopting2013
Amendments

andEnacting
New

Section
12

1231totheNewMexico2010

Uniform

Traffic

Ordinance

by

Reference
Mayor
Williams

entertained
a

motion to
adopt

Ordinance

No2013
08

Adopting

2013Amendments
andEnacting

New

Section1212
31to

the

NewMexico
2010UniformTraffic
Ordinanceby

Reference
CouncilorHood

moved
toadopt

Ordinance
No2013

08
Adopting2013

Amendments
andEnacting

New
Section12

12
31
to

the

NewMexico2010 Uniform

TrafficOrdinancebyReference

Seconded byCouncilor

Miller Roll

callvotes

Councilor
Holman

AyeCouncilor
Hood

AyeCouncilor
Miller

Aye
Councilor Perry

AyeMotion

carried
Mayor

Williamsstated
the

next
item

on

the
agenda

wasDiscussion andPossible Action

Approval

of

Agenda
Briefing MemorandumRuidoso

Downs
Police

DeptHiringofTemporary

PatrolOfficer
ChiefRupp

saidtheRuidoso DownsPolice Departmentiscurrentlyshort inthestaffingofthepoliceofficer positionIt istheholidayseason andthereisanincreasein activityWeareaskingfora positiontobe

filledfor 90daysand

thattherebe

a

hiring
process

started

Mayor
Williams

entertained

amotion

to

approve
Agenda

Briefing

Memorandum
RuidosoDowns

Police

DeptHiring
of

Temporary

Patrol

OfficerCouncilor Hoodmoved
toapproveAgendaBriefingMemorandumRuidosoDownsPoliceDept Hiring of

TemporaryPatrolOfficer
Seconded

by

CouncilorMillerCouncilor Perry asked

if

they
are

replacing
someone

that

waslostChiefRupp

said

noThis

will

bea
temporary

position

Councilor
Holmanasked

if

that
wouldbe

coming

outofthe
General

Fund
CityofRuidosoDowns CouncilMinutes
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Carol Virden City Clerk Treasurer said it is budgeted for and would come out of theGeneral Fund

Councilor Holman asked if we didn tdo that the

money

wouldstay
in

the

General
Fund

Carol

VirdenCityClerk
Treasurer

saidthedollars
remain

withthe
Ruidoso

Downs
Police

Department
salary

structure
in

theGeneral
Fund

CouncilorHolman
said Chiefas

Irecalloneof
thethingsand

we
vetalked

about
this

so
much

inthepast andthis

doesfall under
the

safetywelfare
and

well
being

ofthecitizens The
problem

we
ve

had

in

the
pastis thatwehaveampleofficersand then

in

thesummer

we

gofrom

10000to100
000 overnightI

ve
always

felt
we ve been

overstaffed

during thewinter

and
then

we

havetohave
themduringthe

summer

Woulditthrowyouinthat
much

of

a
bindsince this

is

anoffseason
if

we
just

didn
t

do
thatandjust
leave

thatmoney

intheGeneral FundWhichincidentallyis
shortnowI

thinkWe
re gettingshort
of fundsChief

Rupp
said

thereasonwe
needthis

emergency
position

to

befilledisbecausewedo havesome ofthe
officersthat

have
already

put

inforsome
leave

time
duringthis holidayseason

which
would

bringusdown
to

thebareminimum
of
officers

Councilor

Hood
askedhow

manyofficers do

you

have
right nowChief

Ruppsaid

there

are

fouronthestreetCouncilor
Hood

said itmakes

it
hard

toworkwithRoll
call

votes
CouncilorHolman Aye

CouncilorHood

AyeCouncilor

Miller
Aye

Councilor Perry
Aye

Motion
carried

Mayor
Williams

statedthe

next

item

ontheagenda

was

Approval

ofAgendaBriefingMemorandum

HMAW

Revision
to

HMAW
RentalFee

Schedule

RentalPoliciesProposedFee
Schedule Changes

2014 RayPawleyIndependentConsultantHMAWsaidtheissue

that

we
are

talking

about

todayis
the

rental scheduleandpoliciesfor
the

museum

which hasbeen

thesamerateforseveral

years
He

asked JanisRowetobeup
here
too He

saidwe
need tomake

the

change

that
willbe

in
competitive

compliance
withlike

facilities

in
theareaJanis

RoweHubbard
MuseumMarketing

Membership

said

I

haveput
togetherthesechanges

myself
withRay

s

approval

Some
ofthe
feescameupalittlebit

but
wearestill
lowcomparedto

other
venues

intown
I

raised
some of

thembut
I

loweredsome

ofthem also
actually

on
theBoard

Roomrentalwhichoffers
no

morethan tableand chairsCityof Ruidoso

Do

os

CouncilMinutesDecembel920 13



Mayor Williams entertained a motion to approve Agenda Briefing Memorandum
HMAW Revisions toHMAW Rental Fee Schedule Rental Policies Proposed FeeSchedule Changes 2014

Councilor Miller moved to

approve

AgendaBriefing
Memorandum

HMA

W
Revisions

to

HMAWRentalFee
Schedule

RentalPoliciesProposed
Fee

ScheduleChanges
2014

Seconded
by

Councilor
Hood

Councilor
Holman

saidI
m

justwondering
if youraised

itenoughIdid
noticethatyou

raised
someand

lowered
some

On
the

damageandcleanup feeof

100are we
protected

enoughthat
if

something
happens

overtherethat there
is

some
extensive

damage

done

I
havea concernaboutthatJanisRowesaid you

ll

alsosee

that

Ihave

requestedatleasttwo
staff membersbe

on
hand

during
these meetings and

especially

the nightmeetings

In
the

past

wevehad
onestaffmember

to

monitorliketrashandmessesAs
of

this

date
wehavent

had

anymajorcatastrophes
We

ve
had

messy
people

messy
groupsbutwith
just

onestaff

membertherebut withtwoespeciallyif
Iwasthere

Iwould
make surethey
knew howto
hit

the
trashcanI
msaying

the
100

would

coverthestaffmemberstimeto pickup thetrash
andclean

up
the

floor

CouncilorMillerasked
if

they
havea lotof

volunteers
to

helpwiththese
events

JanisRowesaid
not
with

the

evening
eventsIt

wouldbe staff

members

Councilor
Hood askedif

theyhave

a

lot

ofeventscomingupJanis
Rowe

said notthat

many
We

vehadnumerouscalls
this

week
CapitanHigh School

wantstoholdtheir

prom
there

but I
m

hesitant
I

haven
t

giventhem

an

okay

yetuntilI

find

out

iftheyareusing

crepe

paper
balloons

because
thats
a

hugenonobecause
of the

cleanupIhaventtalkedtothesponsoryetCouncilor

Holman

said
when
I

was

Administratorat
Goddard

High Schoolweusedto
get

proms

and particularlyif

youhavearockband

that
s

been invitedyourthinkingifsomething
goes

wrong and

thecrowd
turns onyou

and

tears

this
placeup

That
was

the
concernI

had

because
wehavea

valuablefacility
overthere

We

used

to

haveproms
whentheHubbard

s
hadit

but

there

were
nomajor

incidentsHJohnUnderwood
CityAttorney

said
thereisa

provisioninhere

providing
for

additionsecurity
if

security
is necessary

JanisRowe
said

ifthey

didhavebig
organizations

that
wouldbe

ontheirdollarsfor
security

andincluded inthe feeCityof Ruidoso

DO

lls

CouncilMinutesDecember92013



Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller AyeCouncilor Perry Aye Motion carried

Mayor Williams stated the next item on the agenda was Discussion and Possible ActionLincoln County Transit

What

action
totakeregarding

future
operation

of
Lincoln

CountyTransit
Carol Virden

City

Clerk

Treasurer

said

at
the

lastCouncil

meeting

I

wastobring
some

information

on

if
theCouncil

choseto
go

the

directionofterminatingthefiscalyear2014MemorandumofAgreementbetweentheNewMexicoDepartmentofTransportationandtheCityofRuidosoDownsTherequirementsfortheterminationprocessisthere

is
going

to
be

elimination

or

a
reduction

of

services
greater

than20
and it

would

be

if

the

Council
chose

togo

that

direction

Wewouldhave
to

notify

DOT

verbally
aswell

asin

writing

Wewould

eitherhand
deliver

or
send

by

U

S

Certified Mailfive
working

days
prior tothe

elimination

of
services

orreduction
of

services
I

wasalso
asked

byoneofourCouncilors andwasposedthequestionofhowmuchtheGeneralFundhascontributedtoLincolnCountyTransitsince2008whenitfirstcameonboardTodatewehavetransferredatotalof84955 61Ifyourecalltherewasatemporarytransferof30000inthatfigureThetransitdidreimbursetheGeneralFundsothatwouldbeatotalof5495561Notincluding allthetransfersfromtheLodgersTaxFundTheCouncilwillrecalltherewasareportfromtheFinanceDirectorthatthetransitwasadeficitof1833741Itwasalsoreportedthat theAugustandSeptemberreimbursementsforthetransitwerecompiledandsubmittedbyourFinanceDirectorTerriMosleyandMaryCastanedaIdidreceiveanemailandIveprovidedeachoftheCouncilors withthatemailfromMarciaEppleroftheNewMexicoDepartmentofTransportationthatthereimbursementforAugustandSeptember2013hadbeenprocessedandarecurrentlyintheFinanceDepartmentandweshouldbe receivingthatwithinthenextseveraldaysThatisatotalof1844877Withthat1844877thetransitisstillinadeficitSowehavereportedourfindingsand factsandIleaveittoMayorWilliamsMayorWilliamsentertainedamotiontodiscussandtakeactiononLincolnCountyTransitregardingfutureoperationofLincolnCountyTransitCouncilorHoodmovedtodiscussSeconded byCouncilorMillerCouncilorHolmansaidwehavebeendoingthemaintenanceattheCitysexpenseplusthefactthatthemajorityoftheridersarefromRuidosoItsdifficultCouncilorMiller saidImtheCouncilorthatcalledtodayandaskedCarolforthesenumbersImthinkingwevebeeninbusinessheresince2008and84000inthelastsixyearsfromthe GeneralFundtohelpthisgoandthequalityoflifeforpeopleisworthaheckofalotmorethanthatAnd30000ofthathasbeenreimbursedandthetotal forsixyearsof54000outoftheGeneralFundisnotthatmuchCitofRuidosoDownsCouncilMinutes7Decemher9201



Carol Virden City Clerk Treasurer said not including Lodgers Tax

Councilor Miller said right now the Director took off with giving one day s notice and notalways doing her reimbursements on time I guess we should have jumped

in a

long

time

agoMayor

to

seewhat
was
going

onthere
but

somebodyoverheardsomethinggoing
on

IthinkDOT
wouldlove

to
seeuskeepitgoingIwouldlovetoseeuskeep

it

goingbecause
I

knowhowmany people
really

depend
on

this

to

get
to

work

orbuy groceriesTo

me

that

s

soimportantfor
the

safety
and

quality
of

life

for

folksIf

we

have

to

put10
000

into it ayear

I

don

t

thinkthat
s

a

whole

lot

ofmoneyAnother

thing

iswe
have

toget
someone

onboardwho

knows

how
to

do

these

reimbursements

Whoeverhired
the

lastladyI
m

notsure if
theytrainedher

or
not

We
need

to

get
DOT

down

hereto
trainand

maybe

if
they

can t
doit

then

help
us

find
someone

who
canIt

simportant
for

Ruidoso

and Ruidoso
Downs and

I wish they
wouldstep

up

to
theplate

and

help
our

little

City
take

care

of

this
Ruidoso

needs
to step

up

There
is

70
from

Ruidoso

and30ridersfrom
Ruidoso

Downs

So
whats

wrong
Why

don

t

they

getit

They

re
putting

25000 a

yearand
our

littleCityis
putting

in

the
rest

the

maintenance
the

wages
I

would
like

tosee

it

continue

to
go

but
I

don

t
know

how
You

needto
get

a

meeting
together

with
the

DOT

and

Ruidoso

and

Ruidoso

Downs
and

whoever

else
is

involved

if

we
re

going

to

keepthis
going

I

thinkwe
can

all

find

an
answer

if

we
try

CouncilorHolman
said

Councilor

Miller

brings
up

some

very

good

points
One

of

the

things

she
mentioned

was the
Departmentof

Transportation
One

of
the

things

I

recallin

see
theletter

from
the

Department
of

Transportation and
they

told
usyoucantcontinue

to
operatethistheway

youare

doingit
What

Ireadinto
it

was
it

s
going to

breakyoutheway

you
are

going

Somethings
particularly

by CouncilorPerryandCouncilor
Miller

were
mentioned tothe

previousDirectorand

never
happened

and

inmy
estimation

wouldhavemadesomedifference
Councilor HoodsaidIwould

liketosay
thatI wouldliketokeepit Ifthereisanythingwe candoweshoulddo itWeneedto findsomebodyqualifiedtodothe reimbursementsIt wasnt evermeanttomakeanymoney itwasto makeaconveniencetothecommunityThe PoliceDepartmentdoesn tmake moneyThemuseumdoesnt makemoney TheSeniorCenterdoesntmakeanymoney Theyare justaconvenienceforthe communityIwould like tokeepitifwecanCouncilorPerrysaid I wouldalsoliketoseeuskeepitbut weneedsomereorganizationSomebodythatcomesinandsits downandfiguresthisoutIdontexpect ittomake moneyandIdontfeellike Ruidoso isdoingthereshareandweshouldput inour shareSomethinghastogive Idont thinkwe shouldkeepfootingthemajorpartof thebillCouncilor HolmansaidIwouldliketopoint outthatthere isadifferencebetweenthehealth safetyandwellbeing ofthecommunityasopposedto aconvenienceSomethingI barelymentionedbeforeisthere arealternativestothetransit andifthisthingcan tworkCityofRuidoso DownsCouncil Minutes8 December92013



that certainly needs to be pursued Part of that is Medicare and Medicaid but then there is
what I think comes out of Alamogordo if I got the right information had

made

statementsthatif

wedidnt

have

thetransitherethey

would

come
on

inand

extend

from
the

Inn

of
the Mountain

Gods
and

servicethis
areaWewould

need

to

contribute

to
that

I
m
sure

MayorWilliams

said

Iam
asking

Council
what

directiontheywant

to
gowiththis

CouncilorHoodsaidIwouldliketoseeuscontinueIfIhavetoIllmakethemotionforustocontinueCouncilorMillersaidIhaveonemorequestion

MayorWilliamssaidbefore
wecontinueifwego

with
this

possibleaction

we

needclarificationof

what
youwantstafftodo

Councilor Hood
said

Iwould
like

to

have

a
personfrom

DOT
come

down
to

work
withandmake

sure

wearedoing

thepaperworkrightandthe
operation

of
transitIthasntbeenoperatedrightinalongtimeThatswhatIwouldliketodoMayorWilliamsaskedforclarificationfromHJohnUnderwoodCityAttorneyHJohnUnderwoodCityAttorneysaidletmemakeacoupleofsuggestionstomaybeguideyouWhatImhearingfromCouncilisthattheywanttocontinuetheserviceBaseduponhelpfromtheVillageofRuidosoandhavingamanagerthatcanmanageeffectivelyandefficientlywithguidancefromDOTIsuggestaworkshopwithDOTandforthemtocomedownandworkwithusandmakesuggestionsonhowwemightbestgoforwardWeunderstanditwasntdesignedtobeaprofitable

situation
but

atleastforustounderstandwhatfinancialobligationswealiableforandtowhatsortofsituationitistohaveajointmeetingwithRuidosoAfterthatmeetingwecouldmeetwithRuidosoandseeiftheyarewillingtoworkwithusonthesuggestionsfromDOTHesaidCouncilorHoodsmotionshouldbetoarrangeaworkshopwithDOTCouncilorMillersaidwhydontweinvitetheVillageofRuidosotothatworkshopHJohnUnderwoodCityAttorneysaidbecauseifwedothenweareintoaJointMeetingsituationIdbehappytodothatifitcanbedonebutwearethefiscalmanagerWecouldinviterepresentativeoftheVillagetoattendthatmeetingwith

DOT

andsee
if

there

are

any solutionson

howto

keep thisgoing

withoutdraining

funds fromthe

GeneralFund

that

we

can

t
afford

My

motion

would

be
to

have

a

workshop

meeting
with

DOT

and

invite

representatives
from

the

Village

of

Ruidoso
to

attend

to

try

to
revamp

and

redo

Lincoln

County
Transit

Councilor

Hood
said

I

llgofor
that

Seconded

byCouncilorMiller
City

of

RuidosoDownsCouncil
Minutes

Decem

ber9
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Mayor Williams said I want to relate to the audience how important this is and appreciatethe Councils

willingness
tocontinuediscussion

on

thisbecause

it
isimportantfor

this
endeavorto continueIappreciate

their
commentsBe

patient withusThiswill betakencare

of
but

wewant
tomake sure

it sdone
right

and

right
for

the

City
Carol
VirdenCity

Clerk

Treasurersaid

the

motion

was
that

Councilor

Hood
moved

to
schedule

aworksession

with
the

Department
ofTransportation

andCityCouncilanda representativeof
the

Villageof
Ruidoso to

revamp
if

possiblea
solution
fortheLincolnCountyTransit

situation

Councilor

Hood
agreed to

that
motion Roll

call

votes

CouncilorHolman
AyeCouncilorHoodAye Councilor

Miller Aye
CouncilorPerryAye
Motion

carriedCarol
Virden City

Clerk

Treasurerasked
when

theywouldlike

to
holdthat worksessionCouncilor

Millersaidwewillhaveto call
DOT

Carol
Virden

City
Clerk
Treasurer

said

Iwill
have

tohaveenough
timetonotify
theVillageof

Ruidoso
too HJohnUnderwood

CityAttorney
said

during
the

first

two

weeks
of

January
MayorWilliams

saidthetransit
will

continue
torununtilthen

OTHER

BUSINESSItems
arefordiscussion only

no action
willbetaken Mayor
Williamsstated

the
next

itemon the
agendawas

Updated
FinancialStatusReport

HubbardMuseum
ofthe

American West

and

Lincoln
County

TransitMaryCastanedaFinance
Directorsaidwe

alreadydiscussed thetransit
balance

Doyouwant
me

togo
over

that
againCarolVirdenCity

ClerkTreasurersaidnoMary CastanedaFinance
Director

saidthe
museum

balance
was

at
88 000

00
and

atthe
end

of
thismonthitis

sittingat

84567
77
in

theblackandnotin

the

red
Cityof

Ruidoso

Downs
CouncilMinutes
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CLOSED SESSION
Limited Personnel Matters Pursuant toSection 10 15 1 H 2 NMSA 1978 for the discussionof hiring promotion demotion dismissal assignment or resignation

of
or

theinvestigationor
consideration

ofcomplaintsor charges

against
any individualpublic

employee

Discussionsubjecttotheattorneyclient
privilegedpertainingtothreateningandorpendinglitigationinwhichtheCityof

Ruidoso

Downs

isormaybecome
a

participant
Pursuant to
S10

15
1H

7NMSA
1978

Any actiontaken
as

a
result

oftheClosedSessionwillbebroughtbackintoOpenSessionMayorWilliamsentertainedamotiontogointoClosedSessionforLimitedPersonnelMattersPursuanttoSection10151H2NMSA1978forthediscussionofhiringpromotiondemotion

dismissal
assignment

or
resignation

of
or

theinvestigation
or

considerationof

complaints

orcharges
againstanyindividual
publicemployeeDiscussion

subject

tothe
attorney

clientprivileged
pertaining

tothreatening

and

orpending
litigation

inwhich
the

Cityof
RuidosoDownsis

or
may

become
a

participantPursuant
to

S10
15

1H
7

NMSA

1978
Councilor

Hood

moved

to
go

into Closed
Session

for Limited
Personnel

Matters
Pursuant

to

Section
1015

1 H
2

NMSA
1978

for

the
discussionof

hiring promotion
demotion

dismissal
assignment

or

resignation
ofor

the investigationor

consideration

of

complaintsor
charges

against

any

individualpublic
employee

and

discussion

subjectto
the

attorney

client

privileged
pertaining

tothreatening

and

orpending
litigation

in

which

theCity
of

Ruidoso

Downs

isor
may

become

a

participantPursuant
to

S

10

151
H

7

NMSA

1978
Seconded

by

Councilor
Miller

Rollcall
votes

Councilor
Holman

Aye
Councilor

Hood
Aye

Councilor MillerAyeCouncilorPerry
Aye

MotioncarriedMayor
Williams

closedtheregular
meeting

at

5
14

p
m

and
invited

H
John

Underwood

City AttorneyCarolVirden
City Clerk

Cleatus

RichardsPublic
Works

DirectorandChrisRupp

Chief

of

Police

and

called

for

a
five

minuterecess
Mayor

Williamsentertainedamotion

to

go

backinto
Open

Session
Councilor

Hood

movedto
go

back into
Open

SessionSeconded
by

Councilor

Miller

Roll

callvotes
Councilor

HolmanAyeCouncilor
Hood

Aye

CouncilorMiller

Aye
Councilor

Perry

Aye

Motion
carried

Mayor

Williams
called

the
regular

meeting

back
to

order
at

5

41
p

m
and

asked

that
a

member
of

the

City
Council

attest
to

the

facts
that

the
only

items

discussed
in

Closed
City

of

Ruidoso
Downs

Council
Minutes
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Decem
ber

9
2013



Session were Limited Personnel Matters Pursuant toSection 10 15 1 H 2 NMSA 1978 forthe discussion of hiring promotion demotion dismissal assignment or resignation of orthe investigation

or

considerationofcomplaintsor

chargesagainstany

individual

publicemployeeandDiscussion

subject

to
the

attorneyclient

privileged

pertaining
to

threatening

and
or pending

litigation
in

whichthe
CityofRuidoso

Downs

is

or

may
become

a
participant
Pursuant

to9
10

151
H

7
NMSA

1978CouncilorHood

attested
tothefact

thattheonlyitemsdiscussedinClosedSessionwasLimitedPersonnelMattersPursuanttoSection10151H2NMSA1978forthediscussionofhiringpromotiondemotiondismissalassignment

orresignationofor
theinvestigationorconsiderationof

complaints
or

chargesagainst

any

individualpublicemployee

and
Discussionsubjecttotheattorney

client privileged
pertaining

tothreatening
and

or

pending

litigation
inwhich

the
City

of
Ruidoso

Downs
isormay

become

aparticipantPursuant

to910151H
7

NMSA
1978andnoactionwastakenCouncilorMillermovedtosupporttherecommendationofthePublicWorksDirectorandoftheStreetDepartmentonthedemotionofanemployeeandwithreductionof60centsfromhishourlywageSecondedbyCouncilorHoodRollcallvotesCouncilorHolmanAyeCouncilorHoodAyeCouncilorMillerAyeCouncilorPerryAyeMotioncarriedCouncilorPerrymovedtosupporttherecommendationfromChiefRuppontheterminationofanemployeebasedonprobationaryperiodintheRuidosoDownsPoliceDepartmentSecondedbyCouncilorHoodRollcallvotesCouncilorHolmanAyeCouncilorHoodAyeCouncilorMillerAyeCouncilorPerryAyeMotioncarriedPUBLICINPUTAllconcernstobeaddressedonlytotheGoverningBody

as
Whole

witha3MinutetimelimitWayneWilliamssaidandyouguysneverceasetoamazemeMovingPublicInputtoafterClosedSessionandthenyousituphereandtellthepeoplethiswhatwearedoingtonightissoimportantIhopeyouunderstandhowimportantitisThenyousetupPublicInputtowhereitgetssoinconvenientforpeopleWewaitoutinthecoldwhileyouguyshaveyourlittlemeetinginhereandthencomebackintovoiceouropinionIttakealotofgalltodosomethinglikethatandyoupeoplearesupposedtorepresentthepublicWhatyoudidbydoingthisandIdontcarebecauseIllwaitand90ofpublic

input

comesfrom
me

anyway

It

won tchange

myparticipation

in theprogram

Youguys

are supposedto

representthe

citizens

of

this

town
and

I

will

be

here
with

my

opinions

every

time
If

you

think

you

are
going

to

deter

me

from
giving

my

opinions

you

re
dead

wrong

I

just

don
t

City

of
Ruidoso

Downs

CouncilMinutes12
Decem

ber

92013



understand you elected officials Where doyou come from by doing this It s outrageousAbsolutely outrageous Sad Sad

Pam Williams said all the blame Ijust can t

believe

Youwouldthink
this

wasa
joke

I
ve

watched

you

just
kind

of

smirk

and

smile
at

each

other
and

its not

You
all

are
elected

to

represent
us

the
community

of

Ruidoso
Downs

And
we

re

falling
into

place
in

what

I
feel

like
and

I

haven
t

been
here

in

a
while

because
I

was

surprised
you justchanged

it
like

thatI
thought

we
were

putting
Public

Input

to
the

first

Whensomeof
you

got
elected

you

said
let

em
let

em

the
public

are
important

and

I
d

like
to

hear

what
they

have
to

say

Well
every

time
I

ve

had
something

to
say

everybody

just
smoothes

it

overand
says

well

Ill
do

what
I

can
to

take

care
ofitand thenitsjust forgotten I

amsotired of people just telling me whatever they thinkIwant to hear to shutmeup Itsgetting old I ve haditLike tonight

whenthey

brought

in

allthese

people

Thesepeople
came
from

Ruidosoand
you

allknewthatAnd
they

justkeptbringing
themin

and
thatwasourbusthatkeptbringinginthesepeopleTheycalled

them

andsaid
let

uscomeand let
everyone

be
in

there

They

didn
t

know

theyweren tgoing

to

be

able

totalkBut
you

all
did

The
you

all

smoothed

thatall

over

and

we

stilldon
t

know nothing Wecan

t

afford

it

andwe
ve

gone

through

and

youdidnt
say

howmuch
we

spentof
Lodgers

TaxThats

a

hell
of

a

lot

more

than50
000

00Pluswe

didn

tmention the
factthatwe

paid
25

000
00

on

top
of

that

50000
00There

s

more
to

it than
thisand

you

don
t

inform
the

people
Thenthey

bringthat
all

back

outside and
they all

went outside and
calledthem

one

at
atime

to

take
them

back

home
Some

of

them

don
t

even
live within

the

city
limits

of
Ruidoso

Downs

orRuidosoIm
just

frustrated

and
Im

sick
of

it

Go

watch

yourfootball

game

That
s

whats important

isnt
it

ADJOURNMENTTherebeing
no

further

business
to

attend

to
Mayor

Williams
adjourned

the
regular

CityCouncil

meeting

at

5
48

p
m

r

GZ
a

Jr
r

1f
i

eO

COJ
i

I
j

i

CJ

A

T

TES

0
J

0

Carol
Virden

City

Clerk

Treasurer
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