
MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS
SPECIAL MEETING

AUGUST 2, 2013
3:00P.M.

The Council of the City of Ruidoso Downs met in a Special Session on August 2,2013. Mayor
Williams called the meeting to order at 3:00 p.m. and asked Rosie Hood to lead the Pledge of
Allegiance. Mayor Williams asked Carol Virden, City Clerk/Treasurer to take roll call. The
following were present:

Councilor Holman
Councilor Miller (via teleconference)

Councilor Hood
Councilor Perry

Carol Virden, City Clerk/Treasurer informed Mayor Williams there was a quorum.

Also present:

H. John Underwood, City Attorney
Terri Mosley, Finance Director
Cleatus Richards, Public Works Director

APPROVAL OF AGENDA
Mayor Williams stated next item on the agenda was - Consider Awarding Bid Number 14-001
Project No. CDBG 12-C-RS-1-01-G-31 Nevada Lane and River Lane Road Improvements.

Cleatus Richards, Public Works Director said on July 23, 2013 we received four bids for the
project. You have the bid tabulation. Abraham was the high bidder at $255,000, Mesa Verde
was next at $243,000, Vernes was $209,000 and the low bidder was Renegade Construction at
$162,437. Engineers estimate for the project was $210,872 and step estimate was
approximately $220,000. They are well within the CDBG budget for the project. In fact they
left about $50,000 on the table. That always concerns me a little bit because we checked on the
bidder and have apparently done good work and have proven reliable so I am recommending
we go with Renegade Construction out of Fair Acres, New Mexico. Their bid was $162,437
and then you add gross receipts tax of 7.625% and that would bring the total to $174,822.82.
We have gotten contractor clearance through DFA so there is no problem with the contract
and they are in good standing with the Labor Board. We still have several submissions we
have to make before we can actually go forward with construction. I have arranged for a
preconstruction on August 20th at 10:00 a.m. here at City Hall with the contractor and also with
the utilities that will be affected by the construction work. We will go over several items such
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as wage rates, labor standards and the like. The consulting engineer is sending out a package
to the contractor for execution that will include an agreement between the City and the
contractor, their bid response, their performance bonds, labor and materials bonds, certificates
of insurance, schedule for the work. There are also certifications regarding wage rates and
equal opportunity for the job. That will come to us as a package on the 20th and we will have
our legal counsel review those and if everything is in order we will be able to issue a notice to
proceed after we receive DFA approval.

Mayor Williams entertained a motion to award Bid Number 14-001 Project No. CDBG 12-C
RS-1-01-G-31 Nevada Lane and River Lane Road Improvements.

Councilor Miller moved to award Bid Number 14-001 Project No. CDBG 12-C-RS-1-01-G-31
Nevada Lane and River Lane Road Improvements to Renegade Construction. Seconded by
Councilor Hood.

Councilor Hood asked how long it would be before they got started?

Cleatus Richards, Public Works Director said it is a seventy-five day contract. I'm anticipating
a notice to proceed about the 26th of August. DFA approval will determine what day I can
actually issue that. If I can issue it on the 26th they would be required to be complete by
November 12th. That would be within the time frame that would allow us to submit for the
next round of CDBG funds.

Councilor Hood asked what they were going to have to do on River Lane?

Cleatus Richards, Public Works Director said River Lane is curb, gutter, and paving and also a
drain going over to the ditch on Parker Road to finish the drainage work to that street.

Mayor Williams said regarding finishing that portion for the water that flows down to the
opening that is there right now will that alleviate a lot of the water that continues to run down
toward the river toward the new drainage?

Cleatus Richards, Public Works Director said this will help carry the water on out alleviate
some flooding on Parker and River Lane.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Consider Rescinding Resolution No.
2013-09 Fire Restrictions Level II.

Kenny Ellard, Fire Department said I would like to have the Fire Restrictions lowered back
down to Level I Restrictions. With the recent high humidity and recent rainfall it has lowered
our ERC's down into the single digit. Our humidity has also been up into the 35, 45, 50's and
more and we haven't had a whole lot of wind with dry days since around the middle of last
month when the wind dropped down to 60 percentile and that's with the Smokey Bear Ranger
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District. Right now we are down by the charts to zero on the ERe's so I feel safe on moving it
down to Fire Restriction Levell. He asked Carol Virden, City Clerk Treasurer if they could
have it come into effect by 4:00 or 5:00 today by letting the radio stations know and get some
flyers out if possible.

Carol Virden, City Clerk/Treasurer said what the Councilors are going to do is rescind
Resolution No. 2013-09 so it will be in effect immediately.

Mayor Williams entertained a motion to rescind Resolution No. 2013-09 Fire Restrictions Level
II.

Councilor Hood moved to rescind Resolution No. 2013-09 Fire Restrictions Level II to Level I
Fire Restrictions immediately. Seconded by Councilor Miller.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Consider Approving Resolution No.
2013-15 Budget Adjustment(s) Fiscal Year 2013-2014.

Terri Mosley, Finance Director said this is basically cleanup for the Final Budget that you
approve at last meeting. I put in to repay from Lincoln County Transit back into the General
Fund of the temporary transfer that kept them out of the deficit. By doing that it would put
them in the deficit for this fiscal year. If we remove that then they will be in the positive again
and it will allow DFA to approve. It was an error on my part because they hadn't repaid the
previous temporary transfer. We have already put the $30,000 back in there since then.

Mayor Williams entertained a motion to approve Resolution No. 2013-14 Budget
Adjustment(s) Fiscal Year 2013-2014.

Councilor Miller moved to approve Resolution No. 2013-14 Budget Adjustment(s) Fiscal Year
2013-2014. Seconded by Councilor Hood.

Roll call votes: Councilor Holman, Aye; Councilor Hood, Aye; Councilor Miller, Aye;
Councilor Perry, Aye. Motion carried.

ADJOURNMENT
There being no further business to attend to Mayor Williams adjourned the meeting at 3:12
p.m.
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ATTEST~

Carol Virden, City Clerk/Treasurer
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G L. W Iiams, Mayor
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