
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS
CITY COUNCIL

CHAMBERSREGULAR

MEETING
JANUARY

27
2014

4

30P
M

The
Council

of
the

City
of
RuidosoDownsmet

in
regular

session
on

January

27

2014
Mayor

Williams

called
the

meetingto
order

at

430

pmand
asked

PhillipCollins
to

lead
the

Pledge
of

AllegianceMayor
Williams

asked
CarolVirdenCity

Clerk
Treasurer

to

take
roll

callThefollowing
were

presentCouncilor
HolmanCouncilor

Miller
Councilor

Hood

Councilor

PerryCarol
Virden

CityClerkTreasurer

informed
Mayor

Williams

therewas
a

quorum
Also

present
Alexandra Bobbitt

City

Attorney
Mary

Castaneda
Finance

Director
Chris

Rupp
Chief

ofPolice
APPROVAL

OFAGENDAMayorWilliams

stated
next

item

onthe
agendawas

Approval
of
Agenda

Mayor
Williams

entertained
a

motion
to

approve

theagenda
CouncilorMiller

movedto
approve

the

agenda
Secondedby

CouncilorHood
Roll
call
votesCouncilor

HolmanAyeCouncilor
Hood

Aye
Councilor

Miller
Aye

Councilor
Perry

Aye
MotioncarriedAPPROVAL

OF

CONSENT
AGENDA

MayorWilliamsstated
next

item

on
the

agenda
was

Approval

ofthe
Consent

Agenda
Mayor

Williams
requested

removalfrom
agenda

of theHubbard
Museumof

the
AmericanWest

fromtheMonthlyReports
City

ofRuidoso
Downs

Council

Minutes
January272014



Mayor Williams entertained a motion for Approval of the Consent Agenda with the
removal of the Hubbard Museum of the

AmericanWest

fromthe

Monthly
ReportsCouncilor

Miller

moved
to

approvethe

Consent

Agenda

with
the

removal
of

theHubbardMuseumofthe
American

West

fromthe

Monthly

Reports

Seconded

by

Councilor

Holman

Roll

call

votes

Councilor

Holman

Aye

Councilor

Hood

Aye

Councilor

Miller

Aye

Councilor

Perry

Aye

Motion

carried

APPROVAL

OF

MINUTES

OF

REGULAR

MEETING
OF

JANUARY132014
APPROVAL OF

MINUTES
OF

LCTWORKSESSION
MEETING OF

JANUARY15
2014

APPROVAL

OF
MINUTES

OFSPECIALJOINT
MEETING

OFCITYOF
RUIDOSO

DOWNS

ANDVILLAGE OF
RUIDOSO

OFJANUARY
17

2014

APPROVALOFCORRECTED MINUTES
OF

SPECIALJOINT
MEETINGOF

CITYOF
RUIDOSO

DOWNSAND VILLAGE
OF

RUIDOSOOF
DECEMBER4

2013

CouncilorMillermoved
to

approveMinutes
of

Regular

Meetingof
January

13

2014Minutes
of

LCT

WorkSession Meeting

of
January152014

Minutes

ofSpecial JointMeeting
of

Cityof
Ruidoso DownsandVillage

ofRuidoso
of

January
17

2014

andCorrectedMinutes
ofSpecialJointMeeting

of
city

of

RuidosoDownsand Village

of

Ruidosoof
December

4

2013
Seconded

byCouncilorHolman Rollcallvotes Councilor
Holman

Aye
Councilor
HoodAyeCouncilorMiller AyeCouncilor

PerryAyeMotioncarriedAPPROVAL
OF

ACCOUNTS

PAYABLES CouncilorMiller
moved

toapprove
Accounts

PayableSeconded
by

Councilor
Holman

Roll
call

votes

Councilor

Holman
Aye

CouncilorHoodAye
CouncilorMillerAyeCouncilorPerryAye Motioncarried

APPROVALOF
MONTHLY
REPORTSCouncilor

MillermovedtoapproveMonthlyReportsforNovember2013SecondedbyCouncilorHolmanRollcallvotesCouncilorHolmanAyeCouncilorHoodAyeCouncilorMillerAyeCouncilorPerryAyeMotioncarriedCOMMITTEEREPORTSCouncilorMillermovedtoapproveCommitteeReportsSecondedby

Councilor
Holman

Roll
call votes

CouncilorHolmanAyeCouncilorHood

AyeCouncilor

MillerAye

Councilor Perry
AyeMotion carried
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of
Ruidoso

DownsCouncil Minutes

2January
272014



Mayor Williams asked Phillip Collins Hubbard Museum of the American West to come up
and give the Museum Report

Phillip Collins Hubbard Museum said I have the Museum Report and the first item is

Recent Activity

He
saidTeresaDunlapismaking

an

effort

in
theGift

Shop

to consolidate
storageitems

in
the backwhichwouldexpandtheGiftShop

andgive

backanothertwohundred feet
A

new

anattractive
local

artisan

andnative
and

USAsection
will

be
created

Hesaid

thereis researchand
developmentthat

isongoingon
that

The
Exhibit Department

hasbenefited
from

assistance

from internsfromENMU
It

sgoing

well
and

we

justneedtocoordinate
onthe

Time
Exposures

andtheotherexhibits
that

willcome in

MarchOurMuseum Technician
Billy

Crouch has

taken

on
an

organization

effort

between

ourtool

andequipment

storageareas
and

has

begun
an
inventoryoftools

onhandHeis also workingon
agroupof

travelingexhibits
sothatwemay rent

out

groups

ofitems

to
other

museumsOurmembership
and marketingcontinuetogowellthanks
toJanisRowe The

latest
newsletter

wasprintedout
and mailedto

ourmembership
and

hope to
get

positive feedback

in

the
formof

renewal

memberships
Our

next newsletterinformationwillbeprovided

toKathyat
City

Hall

for
the

inclusion

into

thecitizensnewsletter We
continue toresearch

options

for
signage

for
the

museumWe

nowhave
the

postsinstallednext
to PublicWorksand

Otero

County

Electric side
andthatwillbe

fora
parking sign

when
thatsign

gets
approval
Our

hours

are

now

changed

from
9 00to

5

00pm
Severalhundredrack

cards

have
been

placedtoadvertisethat

statusItwill
add

an

additional
530

hours

percalendaryearAs
alwaysvolunteerObieO

Brien

is

hostingourguided tours
on

FridaysOur

volunteers
have

been

very
active

at
our museum

and

willbehostingan

Appreciation
Dinnerin

FebruaryandI
will

letyouknow
the

date

as

soon

as

we

have
one

Wewantto

congratulate
themon

their
time

and

effort
We

continue

tobook
tours

throughour administratorAnnie
Spotts

Please
be awarethat we

havea
conference

center

availableat
an

affordablerate should
anyone

need

access
to our

stateofthe art
conference

capabilities

Ourfacility
has

recentlyhadroofrepair
completed

and
further improvementsarebeing

researchedto

prevent
leakage

Wehave
had

anelectricalproblemand
found

some
severe scorching

behindapanel

That
s

a

realsafety
concern

andwasinvestigatedfor
faulty

wiring
and disconnected

thankstoMark Lewis
We

submitted

aPO
to

getthatcontactreplaced
and

will
get more

lightsupafter that
We

have

nothad
any

securityissuessinceJuly
of

2013
Thomas Moorhead

continues

toprovidea

presence
thatreassurestheGift ShoppersonnelHehasrecently trainedmyselfandMr Crouchon bothopening andclosingaswellasproceduresforcontactingMountain Alarm andthepoliceinaneventof anunfavorablesituation Heisalsoofferinginformation tothepatronsbecauseofhis approachablepersonalityIn closingwehaveagreat newmissionat theHubbardMuseumoftheAmericanWestandthat isto be bilingualbyMay1stso pleasetellyourSpanish speakingfriendstocome outWeareacceptingdonationsatthe entrancedaily CityofRuidosoDownsCouncilMinutes 3January 272014



Mayor Williams asked Billy Crouch if he had anything to add

Billy Crouch said that pretty much covers it but I would

like

to
saythankyou
for

allowingme

to

be

onstaffthereand

forallowingme

this

learningprocess
I

hope

I

cancontinue
along

on

this

journeyfor
a

long

time

I
feel

that

we

are

makinga
lot

of

steps

for

future
growth

We

are

doingeverything
we

can

to

makesure
our

history

continues

andthat
we

serve

our

publicto
the

best

of

ourability
Councilor

Miller

said

Iwas
speaking

to

Janis

Rowelast
week

and

she

saidwhat
a

joy

it

is
to

come

to

work

andshe
really

enjoys

working

with
both

ofyou

Everyone

istrying
to

do

the

bestfor
that

museum

and

thanksto
the

both

of

youCarol
Virden

City

Clerk

Treasurerasked
Phillip

Collins

if

shecould
get

a

copy

of
that

Phillip

Collins

said

yesMayor
Williams

entertained

a

motionto
approve

the

Museum

ReportCouncilor
Hood

moved

to

approve

the
Museum

Report

Seconded

byCouncilorMiller

Roll

call

votes

Councilor
Holman

Aye
Councilor

HoodAye
Councilor

Miller

Aye

Councilor

Perry
Aye

Motion

carried

UNFINISHEDBUSINESS
Mayor

Williams

said

therewas
no

Unfinished

Business

NEWBUSINESS
Mayor

Williams
stated

the
next

itemon the agendawas
Mayor sComments

MayorWilliams
had

no

comments

Mayor
Williamsstated

the

next

item

on
the

agenda

was

Councilors
Comments

There

were

no

Councilor
s

Comments
Mayor

Williams

stated
the

next

item

on

the
agenda

was
Dan

Austin

CPA
Presentation

of

City

of

Ruidoso
downs

Audit
FY

2012

2013
Dan

Austin
CPA said

the
report

is a
little

different
this

year
and

weve
changed

some
of

the

wording
and

names
of

reports

but
it

still

entails compilingabout thirty

five

different
funds

into
one

document

that
we

hopefully
can

all
understand

I

want
to

callyourattentionfirst
to

what
would

be

my
opinion

which

starts

on
page

eight

This
is

a
new

report

this

year

and

basically
goes

through
your

responsibilities

and
my

responsibilities
on

the

various
City

of
Ruidoso

Downs

Council
Minutes
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functions of the Financial Statement It also discusses any audit findings that we have We
issued and unqualified opinion this year Well Im used to calling it unqualified but this

year it is called unmodified as you ll see on the last page of the report

Weissuedanunmodified
opinionwhichstatesthatallthe
FinancialStatementsand
closingdocumentsare

statedfairlyI
d

like

tocallyour
attention

nowtopage
fourteenThisis
nowwhatwe
callourStatement
PositionYouwill
seethatitisbrokenup
betweentwodifferentcolumnsandtotals
thatareGovernment
ActivitiesandBusiness
TypeActivitiesYou
canseethis

year

we

ended

upwith

2
888

000cash

inGovernmental
Activities

andthe Business
Activities

which wouldbetheUtility
Fund

and

the SanitationFundand1 650
000

in
the

Business Type
Activities

Thereare
non

total

current

assets

this

year of2680000
in

the

Governmental Fundand1959
000

in

the BusinessType
Activities

Ourcurrent
liabilities

are

relatively

small
so

we

have
a

real
current

ratio

Our

current

liabilities
are

188

000
in

GovernmentalActivitiesand87
000

in

the

Business

Activities
Our

net

positionwitha
total

at

the

end

of
the

year
with

all

entities
is

24

000

000

and
is

broken
out

into

11
752

000

intheGovernmental
Activities

and

12

261

000
in

the

BusinessTypeActivities

On

page

sixteen

are

the

breakouts

of
all

of

our

revenues

and
expenses

This

year

for

all
activities

you

can
see

inthatvery
first

column

Id
like

to

call

your
attentiontoexpenses

This

year

the

General

Government

Expenses

were
1

262

000

Public

Safety
was

1

606

000

Highways
and

Streets

was

566

000Culture
and

Recreation

was
814

000 Other

funds

were

80

000
ininterest

on

a long
term

debt
of

45
000

for
total

expenses

in
ourGovernmental

Activity

for 1376000

Expenses in
thejoint

WaterandSewerFundwas
1

088

000 andourSanitationFund
was

1

266 000soourtotal
expenditures

this

year were5
731

000

We

had
various

revenues

that
youcan

seewhenyouget

through
and

seeour

propertytaxes
levy

fromdifferent sources
where

there isfranchisetaxgross receipts
tax

lodgers taxandthattotaled
2

034

000
Weendedupwith
a

net

increase
or

ifyouwere
looking

at

this
fromabusinessstandpoint
you

would

have
a

68000net
profit

in

the
BusinessActivityandon
the

Governmental

Activity itendsupwith
a

211

000 netprofitTheseFinancial
Statements

are

consolidating all
of

the
thirty

fiveor
so

funds
into one

set

of numbersand
when

youare looking
at

some

of

the
budgetary

reportsitgetkindofhard to
take

it
from

thereto
bringit

inhereLet

s
go

backthroughandlookatsomeofthesedetailsineachof thefundsOurBalanceSheetforourGovernmentalFundsintheGeneral Fundendsupbeing1404000

in

cash517000in receivablesandthatsmostlygrossreceiptstaxTotalliabilitieswere69 000UnrestrictedorUnassignedGeneralFundEquitywas1852000Over theyearswevetalkedalotabouttheMuseumFundand inthisprioryearof2012weexpendedmostofthatmoney thereThisyearthatfundendedtheyearwithcashof4 500inthe220006500invariousliabilitiesandequity of20272Ifyouturnovertwopagesonpageeighteen youseetheMuseumFundandtheprioryearweendedup spendingmostofthatmoneythereThisyearthatfundendedthe yearwithcashintheamountof4500inventoryinthe amountof220006500invariousliabilitiesandequityof 20272OnpageeighteenyouwillseetheStatementofRevenues andExpendituresTotalrevenuesfortheGeneralFundwere3165000 Totalexpenditureswere2990000Wehaveanexcessornet profitintheGeneralFundof74533Wetransferredoutto otherfunds113000andthatshowweendedupwith anetprofitAsfarastheMuseumFundisconcernedthis yearthemuseumgenerated340000inrevenuesandexpenditureswere592 445WeCityofRuidosoDownsCouncilMinutes5January272014



ended up with a shortfall there of 251 000 We transferred in from other funds 242 000 so

we ended the year with anet loss or decrease in equity of

9

600Iwantedyou

toalsolook

at

pagetwenty
Of

course

the

GeneralFund
is

always

our

mostimportant
fund

and

watch

most
closely

as

our

budgetary

effortsgo
As

far

as

the

revenues
are

concerned

you

llsee
that

the

total

revenueswere
originally

budgeted

at

3246
000

and

we

changedthe
budget

during

the

yearto
reflect

an

estimated

revenuesand
have

actually

generated

3139
000

so

we

havea
shortfall

there

of

184
000

We

began

the

yearwith
1

286

000

in
cash

andour

expenditures

wereoriginally
projected

to

be

3118
000

and

we

adjustedit
to

3

254

000and
we

actually

spent

3014
000

so

when

youtransferred
113

000

in

from
other

funds

we

ended

upthe
year

on

a

strictlycash
basis

of

an

increasein
cash

of

12

209

I
would

say

that

inourbudget

we

have

accomplished

our
goals

Another
thing

Iwant
to

go

through

are

the
findings

on

the

lastpage
I

ve

been

workingwith
Terri

now

for

thelast
six

years
and

she
ended

upthe year withno
audit findingsMayor

Williamsasked
the

Councilors

if

they
hadany

questions

and

there

were
none

Dan

Austin

CPAsaid
we

sent

this

audit

in
around

the
20th

of

November
and

was

approved

around

the
15th

of
January

by

the
State

Auditor

and

it

s
already

posted
on

the

State
Auditor

website
Mayor Williams

stated
the

next item
on

the
agenda

was
Discussion

andPossible
Action

approving
city

of

Ruidoso
downs

FY
2012

2013

Mayor
Williams

entertained

a motionto approve

City

of
Ruidoso

Downs
FY

2012

2013
Audit

Councilor
Hood

moved
to

approve

City
of

RuidosoDownsFY2012
2013

Audit
Seconded

by

Councilor
Miller

Roll

call

votes
Councilor

Holman

Aye
Councilor

Hood
Aye

Councilor

Miller

Aye

Councilor

Perry
Aye

Motion
carried

Mayor

Williams
stated

the
next

item

on
the

agenda
was

Discussion

and
Possible

Action
Approval

of
Agenda

Briefing
Memorandum
Precinct

Board
Appointments

2014

RegularMunicipal
Election

Carol
Virden

CityClerk
TreasurersaidI

am
requesting thefollowingrecommendation

to
appoint

Precinct

Board
Alternate

Translator
Absent

Voter

Precinct
Board

pursuant

to

3
8

19 Cand
39 9

of the
Election

Handbook
of

the
State

of
New

Mexico2013
Edition

The
recommendation

to

appoint
a

Presiding

Judge
M

Elone
Tipps

AbsentVoter
Board

PresidingJudgeM
Elone

Tipps

and

Election
Clerks

would
be

Faye
Randolph

Peggy

Lu
Jane

Absent
Voter

Board

for
Election

Clerk
would

beFaye
Randolph

and
Peggy

Lu

Jane
My

Translator
is

Faye

Randolph
The

Alternate
Election

Clerk

for
both

will
be

Netta

Coleman
as

well
as

the

Alternate
Election

Clerk
I

am

also
recommending

compensation
to

City

of
Ruidoso

Downs
Council

Minutes
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the Precinct Board is at 200 per day as per 1 2 16 of the

Election

Code

aswellas

20

forstandby

fortheAlternateElection

Clerk of
20

Mayor
Williams entertained

amotionto approve
Precinct

BoardAppointments 2014Regular
Municipal

Election CouncilorMiller

moved
to

approve
Agenda
Briefing

Memorandum

PrecinctBoard
Appointments

2014Regular
MunicipalElectionSecondedbyCouncilor

Perry
Rollcall

votesCouncilor
Holman
Aye

Councilor
HoodAye
Councilor

Miller
Aye

Councilor

Perry
AyeMotion
carried

OTHERBUSINESSItems
are
for
discussiononlyno actionwill

be
takenMayorWilliamsstatedthenext

item
ontheagendawas
Updated

Financial
Status
ReportHubbard
Museum

of
theAmericanWest
and
LincolnCounty Transit
Mary

Castaneda

Finance
Director

said

Lincoln
County

Transithadrevenues
forthe

month
of

19
740

andout
ofthat

1292was

fares

The
expenditures

were

7
631

and

that
leaves

them
in

the

negative
of

12
738

The

museum
had

total
revenues

of

3
408

expenditures
of

27

743
and

the
ending

balance

was
57

219
PUBLIC

INPUT

Mayor
Williams

stated
the

next

item
on

the
agenda

was

Public
Input

There
was

no

Public
Input

ADTOURNMENT
There

being

no
further

business
to

attend

to
Mayor

Williams
entertained

a

motion
to

adjourn
Councilor

Hood

moved
to

adjourn
at

4

56
p

m
Seconded

by

Councilor
Miller

q
W AOVLilliamsMayor

City
of
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Downs
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ATTEST
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Clerk

Treasurer

c
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