
MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING
FEBRUARY

10

2014

4

30

PM

The
Councilof theCity

of
Ruidoso

Downs

met
in

regular
session

on

February
10

2014
Mayor

Williams

called
themeeting
to

order

at
4

30
p

m

and
asked

Chief
Rupp

tolead
the

Pledge

of

AllegianceMayor
Williams

askedCarolVirdenCityClerk

Treasurer

to

takerollcallThe following werepresentCouncilor
Holman

Councilor

MillerCouncilorHood
Councilor
Perry

CarolVirdenCity
Clerk
Treasurer

informedMayor

Williams
there

was

aquorum
Also

present

AlexandraBobbitt
City

Attorney Mary CastanedaFinanceDirectorRay

Pawley

Independent
Consultant

Hubbard

Museum

Christopher

RuppPolice
Chief

Cleatus

Richards

PublicWorks
Director

APPROVAL

OF

AGENDAMayor
Williams

stated

next

itemon
the

agenda

was

Approvalof
Agenda

He

requested

theremoval
of

Item

9

PublicHearing
2014

Community

Development

BlockGrant
CDBG

He

said

there

are
three

scheduled

PublicHearings

Onewastodaythe19th

and

24th

The

one

today

because

of

conflict

oftime

and
the

appearance

ofthe

individualwho is providingthe
information

forthe
PublicHearing

couldonlycome
thismorning

at

10
00

so
we

didhold the Public
Hearing

at

1000
this

morning
so

there
is

noneedtohavethatthiseveningWedo

have

thetwo
remaining

on

the

19thand
the

24th

at

theregularly
scheduled

meetingtime MayorWilliams
entertained

a

motion

to

approvethe
agenda
with

Item

9
Public

Hearing

removed

Councilor

Hood

moved

to
approve

the

agenda
with

Item

9

Public
Hearing

removed

Seconded

by

Councilor
MillerCity

of

Ruidoso

Downs

CouncilMinutes
February

10

2014



Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye

Motion

carried
APPROVAL

OF

CONSENT

AGENDA

MayorWilliams

stated
nextitem onthe

agenda
was

Approval

of
the

Consent
Agenda

Mayor

Williams
entertained

a
motion

for

Approval
ofthe
Consent

Agenda

Councilor
Miller

moved
to

approve

the
Consent

Agenda
Seconded

byCouncilor
Hood

Roll

call

votesCouncilor
Holman

AyeCouncilorHoodAyeCouncilor

Miller

Aye

CouncilorPerryAyeMotion carried APPROVALOFMINUTES
OF

REGULAR

MEETINGOFTANUARY
27
2014

CouncilorMillermoved
to
approve

Minutesof

Regular
Meeting

of

January27
2014

Seconded

byCouncilor
Hood

Roll call votesCouncilorHolmanAye

Councilor

Hood
Aye

Councilor

Miller

Aye

CouncilorPerry
Aye

Motion

carried

APPROVALOF
ACCOUNTS

P

A

YABLESCouncilor
Miller

moved

to

approveAccounts
Payable

Seconded

by

CouncilorHood
Roll

call

votes

CouncilorHolman
Aye

Councilor

Hood

AyeCouncilor
Miller

Aye

Councilor

PerryAye
Motion

carried

UNFINISHED

BUSINESS

Mayor
Williams

said

therewas

noUnfinishedBusinessNEWBUSINESS

Mayor

Williams

stated

the

next

item

on

the

agendawas

Mayor
s

Comments

MayorWilliams

hadno comments MayorWilliams
stated

thenext
itemon

theagendawas
Councilors

Comments

There
were

no
Councilor

sComments Mayor Williams
stated

the

nextitem
on

the
agenda

was
Discussion

andPossibleActionApprovalofSpecialDispenserPermitApplications

1

NewMexico
State

Police

Brotherhood

May3
2014

2

Hubbard

MuseumAnnual
Fundraiser

July26 2014City
of

Ruidoso

Downs

Council

Minutes2
February
10

2014



Mayor Williams entertained a motion to approve Special Dispenser Permit Application
New Mexico State Police Brotherhood May 3 2014 and the Hubbard Museum Annual
Fundraiser July

262014

Councilor
Miller

moved

to
approve

Special
Dispenser

Permit

Application
New

Mexico
State

Police

Brotherhood
May3
2014

and

the
Hubbard

Museum
Annual

Fundraiser

July
26

2014
Seconded

byCouncilor
Hood

Roll

call

votesCouncilor
Holman

AyeCouncilorHoodAyeCouncilor

Miller

Aye

CouncilorPerryAyeMotion carried MayorWilliamsstated
the

next

itemonthe
agenda
was

DiscussionandPossible
Action
Resolution

No2014

01
Authorizing

and

ApprovingSubmission
of

a

CompletedApplication
for

a Planning GranttotheNew

Mexico

Finance
Authority

for

the

Colonias

InfrastructureFund
Cleatus

Richards

Public

WorksDirector
said

this

is

anapplication
for

an

Asset

ManagementPlan
Council

had

previously

approvedan
application

with

a

differentvenue
We

were

sure

thatthe
application

would

be

fullyfunded
but

they

changed

their

mind
and

decided

theywere

onlygoing25000which

is

probably

less

than

half

of

that

application

costThe

Colonias
program

is

nowallowing

applicationsto fully fundthe
Asset

ManagementPlan
Quitefrankly

weneedto
havethat

because

it
s

becoming
a

criticalelement in all
of

our

grantapplications
where

you
must

be
working

onanAssetManagementPlanTheapprovalofthis

resolution

willbe
evidence

that

we

arein
fact

working

in

thatdirection
I

requestthat Councilapprove
this

resolution

Mayor

Williams

entertaineda
motion
to

approve

Resolution
No

2014

01

Authorizing

and

Approving

Submission
of

a

Completed
Application

for

a

Planning
Grant

to

the

New

Mexico
FinanceAuthority

for

the

Colonias

InfrastructureFund
Councilor

Miller

movedto
approve

Resolution

No

2014
01

Authorizing

andApproving
Submission

of

a
Completed

Applicationfor
aPlanningGranttothe

New

MexicoFinanceAuthority

for
theColonias

Infrastructure
FundSecondedbyCouncilorHood

Roll

callvotesCouncilor HolmanAye

Councilor Hood
AyeCouncilor MillerAyeCouncilor

Perry
AyeMotioncarried

Mayor
Williamsstated

the
nextitemontheagenda

was
DiscussionandPossible ActionResolution

No2014
02AResolutionofthe

Ruidoso
DownsCity Councilor ofRuidosoDowns

New
MexicoAuthorizingtheSubmissionof

a
ColoniasInfrastructureApplication

to
theNew

Mexico
FinanceAuthorityandAuthorizingthe

Mayor
toActas

the
Citys

Chief
ExecutiveOfficer and AuthorizedRepresentative

In
AllMattersPertaining totheCity

of
RuidosoDownsParticipationinColonias

Infrastructure

ProcessCityof RuidosoDowns

CouncilMinutes
3February102014



Cleatus Richards Public Works Director said this is for the next round of funding for the
Agua Fria system On two previous rounds we have had approval for firstplanning

money

The

second
grant

of

over800000

was

todoourfirst

phase

This
will

bethe

second

phase
of

the

Agua
Fria sewer

system
Dora

Bautistaand
Iareworking

with

the

engineers

currently
to

develop
the
final

coststhat

will

probablybe
in

the
area

of1000

000
forthisproject

forthesecondphaseWehadoriginallythoughtwecoulddoitinfourphasesanditmaydevelopthatwehavetodoitinfivebecauseofthelimited

fundstheColoniasgets
eachyearIthinkbringing

it
to

1000

000
willgiveus

a
muchbetterchanceoffull

funding under
the

Coloniasprogram
I

recommend

that

we
approvethis

resolution
to

let
us

make
applicationforthe

next

phaseMayorWilliams

entertainedamotiontoapprove

Resolution

No
201402AResolutionoftheRuidosoDownsCityCouncilorofRuidosoDownsNewMexicoAuthorizingtheSubmissionofaColoniasInfrastructureApplicationtotheNewMexicoFinanceAuthorityandAuthorizingtheMayortoActastheCitysChiefExecutiveOfficerandAuthorizedRepresentativeInAllMattersPertainingtotheCityofRuidosoDownsParticipationinColoniasInfrastructureProcessCouncilorHoodmovedtoapproveResolutionNo201402AResolutionoftheRuidosoDownsCityCouncilorofRuidosoDownsNewMexicoAuthorizingtheSubmissionofaColoniasInfrastructureApplicationtotheNewMexicoFinanceAuthorityandAuthorizingtheMayortoActastheCitysChiefExecutiveOfficerandAuthorizedRepresentativeInAllMattersPertainingtotheCity

of
Ruidoso

DownsParticipationinColoniasInfrastructureProcessSecondedbyCouncilorMillerCouncilorHoodaskedwhatstreettheyweretryingtoworkonCleatusRichardsPublicWorksDirectorsaidthatiswhatwearetryingtoworkoutThesecondphasewasoriginallyParkerAguaFriaEscalanteLaCanadaandoneotherstreetWeregoingtohavetocutthatbackinordertostaywithinthebudgetThecouplethatIjustreadoffwillprobablybeincludedinthisyearsapplicationMayorWilliamssaidthatColoniasfundingisforthewastewatercollectionsysteminAguaFriaRollcallvotesCouncilorHolmanAyeCouncilorHoodAyeCouncilorMillerAyeCouncilorPerryAyeMotioncarriedMayorWilliamsstatedthenextitemontheagendawasDiscussionandPossible

Action

AgendaBriefing
Memorandum

Job

Description

Changes Promotionsand

SalaryIncreases

and UniformAllowance

RestoredRay

Pawley IndependentConsultant

HubbardMuseum

said

I

ve

submitted
a

request

for

promotions

salary
increases

and

uniform

allowance

for
the

remaining

four

and

a
half

months

of

this

fiscal
year

of

2013

2014

My
justification

is

that

Janis

s
performance

as

the
City

of

RuidosoDownsCouncil
Minutes

4

February102014



central supervising employee at the HMAW is exceptional The City needs to retain Janis
as long as possible and certainly through her retirement month of February She is a pivotal

player in
the

fundraising

eventforthe

museum

andwillstayon

board

until
August

ifwe

can

meet
her

salary

needs
As for

Teresa
Dunlap

shehas
singlehandedlyturned

the

Gift

Shop

around
as

a
revenue
generating

entityfor

the

museumand
the

City
She

hasaproven

record
ofperformancecompetence

thatexceedsthatofthepreviousGiftShopManagingprogramintermsofmerchandiseselectionmarkupstrategybarcodingandattentiontocustomerneedsTheHMAWandCORDinmy

opinionneedstoretain
herservicesTheuniformallowance

the
employees

atthe

museum
areinthe

face
ofpublictoasgreat

extent as
any

otherCORD
services

where

this

allowance
ispaid

and
need

to
be

compensated
formaintaininga

favorable

appearanceTheattendance

thispastJanuaryhasexceeded

the

attendance
ofthefourpreviousJanuarysImhopingthatsnotahiccupbutIwouldbedelightedMayorWilliamsentertainedamotiontoapproveAgendaBriefingMemorandumJobDescriptionChangesPromotionsandSalaryIncreasesandUniformAllowanceRestoredCouncilorMilleraskedifthenwecoulddiscussitMayorWilliamssaidyesCouncilorMillermovedtoapproveAgendaBriefingMemorandumJobDescriptionChangesPromotionsandSalaryIncreasesandUniformAllowanceRestoredSecondedbyCouncilorHoodCouncilorMillersaidIaskedCaroltogivemesometotalsabouthowmuchmoreitwouldbetodothisandIsupposethisisitthetotalandhowmuchitwouldaddtoitMaryCastanedaFinanceDirectorsaidI

didn
t

havetimetoputaspreadsheettogetherbecauseIvebeenoutoftownThetotalcosthehadwasabout6000065000andwithtaxesitwouldbeapproximately9500to10000withpayrolltaxesinitCouncilorMilleraskeditthatwouldbemonthlyorfortherestofthefiscalyearMaryCastanedaFinanceDirectorsaidthatwouldbefortherestofthefiscalyearThesituationwiththisisthatthroughapreviousmeetingwiththeMuseumAdvisoryBoarditcametolightthatinourbudgetandtherevenueswehavewebudgeted175000comingfromtheHubbardMuseumfromthefundraiserMrDonaldsontoldusthatonly100000wouldbefromtheFoundationwhichcreates

a

75000
reduction

we

must

make onboth

sidesWe

have tobalance

thaton

each sideof

theequation

so

that

is

what
it

s

coming

to

Carol
Virden

City

Clerk

Treasurer

said
we

have

provided

each

Council
member

with

a

fiscal

year
report

for

the

month

of
January

The

museum

has

at
July

1st

a
balance

of

5721950
Total

revenues

forthemonth
of

January

is3771
46

Expenditures

forthe
City

of
Ruidoso

DownsCouncil
Minutes

5
February

102014



month ofJanuary is 26 074 15 which leaves an ending cash balance of 34 916 81 The
3 02342 is what she asked Mary

Mary Castaneda Finance Director said actually the revenues for January are 6 794 88 and
so the

3
000

wesee

over

here

isadded

to

the
bottomofthat balancewhichbringsthat

balance

to
37

94023

Councilor

Miller

said
and

we

have
not collected

the
other50

000
from

theFoundation

yet
Carol

VirdenCity

Clerk
Treasurersaid

the
Foundation will

contribute
theiramount

out
of

the

100
000on

a
quarterly

basis

So
it

s

25
000

every

quarterCouncilor
Miller said

I
did

talktoRobertDonaldsona littlebitand

hetoldme

he

couldnot
do

thisfundraiserwithoutJanisRoweIthinkwehave
to

have
the

fundraiser This
is

not anenterprisefund It
does

not

make

money

andweknew
that

whenwetook
it

on

What happenedisthemoneywasspent
too

fastand too

furious throughout

the
years

We
haveto

make

this

up
and
it

s

not

a

crime

to

use

some

of

our

funds
from
theGeneral
Fund
Most

cities
have

todo

that

I

don

t

know

why

we
couldn

t

put10000

more
into

this

It
s

our

only
recreational

and

tourist

type

thing

we
have

and

if

we

don

t

bring

people

in

and

keep

them

here

they

re
not

going

to

spend

money

here

and

that

goes
to

our

taxes
too

The

museum

is

going

up
and

up

and
thank

you

Mr

Pawley

and

all

of

youthat
work

there

I

m

veryproud
of

it

andI
don

t

see

why
the Citycannotput

a
littlemoney

intoitI wouldliketosee

Janis

be
AssociateManagerbecauseshe

is

doingthejob

now
and

thirty

hoursa
week

is

not
enough

forTeresa

todoeverything
sheneeds

to

do

there
And

another

thingis
theyare

City

employeesandarebeing
treated

a
little

bit
different

OtherCityemployeesaregettingthis
clothingallowance

Tome

I

like

to befairandthey
are

aCitydepartment
We

took

it
onandwe

reresponsibleIn
a

couple
of

yearswe
can

talktothe
State

about

taking
it

over
Right

nowwere
responsible

for

this
and

that
s

howI
feel

I
know

there
are

probably
peoplewho

disagreeandIknowitsmore
work

forboth

ofyoubuttomewe
have

to keepitWehavegood
employees

and
have
tokeepthem

satisfied
We

needtofinda
way

andkeepwhowehavethereCouncilor
Holman

saidIthink thereare

two

sides tothis equation

The
entire

thing

is extremelydifficult
Thisis

almost

a
lose

lose

thing
On

one

sideof
the

equation

there
would

be
a

part

ofthe
negativesideI

thinkwe
do

need

to

lookat

can

we

afforditIve

been
thinkingabout

this
off

andon
forseveral

days
It comesdownsometimestowhetherwelikeitornotofcanweaffordit

In a
minute

wewant
to

lookattheother

side
of

the
equation

of

can
we

not

afford to

dosomethings and inadditiontocan

we
afford

it
and

wevejustheard
somefiguresthat are

not
good Theother

thing

Ihavea
concernabouton

thepromotionswitharaiseisthatithasntbeentoolong

that

we

turneddownarequest
from

one
of thedepartments

fora
raisefor

anemployee
and

we turned
that

down

I
m

concernedaboutthepossibilityofthiscominguptohauntusinlitigationwhichapparentlyweareheadingthatwayWhetherornotthatisgoingtohurtusreallybadifweareinlitigationandifitgoesthatfar

I
think

we
need

to
find

outthat
before

wemake

a

decisionCity
ofRuidosoDowns
CouncilMinutes6
February

102014



and I don tknow whether Alex or John are prepared to tell us or notbut Id sure hate tobe
in acourt situation and this topic come up because we re back to treating everyone equal

Alexandra

Bobbit
CityAttorney

saidin

terms
ofissueswithlitigationwe

are
alreadythereThe

suit
has

beenfiled
andwe haverespondedWe

are
nowworking with

that
Interms

of
itbeingaconflictbetween

this
situationand the

previous
situation

that
reallycomesdown

to
several

factorsForinstancethe
museum

has
itsown

separate

fundraising

Thereare
private

funds
beinggiven

to

apublic
funds

andthat

s
notthe

situation

in
the

other
case

Idon

t

wantthere being

a

fear becauseit
wasn

tapproved
in

one

situation

that
it

can

never
be

approved
I

think
this

situationhas
a

lot of
different

factors

to
it

thatwouldn
t

be
relatable

to

the
other

situation

Should

there
be

somethingpresented
to

try
to

make
it

comparable

to
the

current
litigation

thatissomething
I feel

we

wouldbe

able
to

show
distinct

characteristics
that

differ
the

situationfrom
another

She

said

the
Councilors

should

do
what

they
think

is
right

andhow
this

situation

works

Again
every

caseandsituationis

differentand

should
something

come up wewilldeal

with
that

Councilor
Holman

said
I

feel
likeallofthe

Councilors

shouldbe
aware

ofmy concernsand
it

soundslike
noneof
us
haveto

worry
aboutthat

aspect

Iwas concerned aboutthatCouncilorMiller
saidthis

personin

question
her

wages
were

cuttwelve and ahalfpercent
and

she

hasmore
duties

now than
she

ever

did
I wasjust

askingif

we
could

puther
back

to whereshe
was

until
the nextbudget

Its

not
an

increasein
salary

really Carol
Virden

City

Clerk
Treasurer saidfirst

andforemost

it
is

theresponsibility
of

the Finance
Department

to

provide
the factsof

thefinances

for
every

singledepartment
whether

it be
the

General

Fund
museum or

transitMaryis

here
to

tell

you

what

is

available

and

what

the
additional

costwould be

for

thenextfive
monthsIt

is

the

fiscal
responsibility

ofthisGoverning
Bodybylaw

it
isyour

responsibilityYouareresponsibleforthefinances
We

rejusthereto

bring

theinformation

toyouSecondof
all

if

the
Council

choosesto go

this

route
its

notgoingtotake
place

immediately

Mr
Pawley

becausewe would

have

to dowhat

iscalled
amid

year
budget

adjustmenttoincrease
theexpenseside

of
themuseum

withIguessIheard
him

say
a transferfrom

theGeneral

Fund
andthat

takesaresolutionThatresolution
has

to
be

approved

by

the
Governing

BodyandDepartment

ofFinanceandAdministration
as

well

Councilor
Holman

saidonthe

uniform

allowance
asI

recallwasvoluntarily
given

up
bytheemployeesandthatisaccurate

I
have

a
problem

there

of

treating everyonethe
samethat

even
though

they
did

this

voluntarily
apparently

Mr

Pawley
is

telling

us
he

wouldlike
that

reinstated
in

order

to
treat all

of

your
employees

thesame
Even

though
they

did
give

it
up

voluntarily

I
think

that

should
be

reinstatedCouncil
so

that

all
of

ouremployees

are

treated
the

sameI

might
addandIvesaidthisbeforeIdontthinkanyoftheemployeesexceptfortheuniformedemployeesliketheFireDepartmentandPoliceDepartmentshouldhaveauniformallowancebutwedoIconcurwithCouncilorMillerthatweneedtodoitwitheverybodyHesaidasfarasthisfundraiserCouncilIdontthink

we

re

going

Cityof
Ruidoso
Downs

CouncilMinutes7February102014



tobe able to make a decision Either way we go there are some real negatives with it We
have to have the fundraiser as Councilor Miller has said and we ve

beentold

that
Robert

Donaldson

made

the
statement
that

they
cannot

dothat
without the

help

from

the

museum

personnel
this

yearanyway

On

the

othersideI
wish

the

two

employees

wouldwait

until
we

canhave

a
new

budgetand
go

fromthere
I

hear
what s

beingsaid

that
they

needthis
to

be
done

rightnow
but if

theycould

wait
because

weve
already

set
our budget

I
think what

I
ve

been

hearing

isthat
our

GeneralFundisnot
in good

shapeMayor

Williams
asked

forclarification
on

that
Mary

CastanedaFinance
Director said

itis

in
good

shapeCouncilor
Holman

saidthese
are

things
that arecoming

out

and

we

needto
know

Im
in

hopes
that the

two
employees

will
hang

inthere
with

what
they

are

doing
at this

pointand

get
through

untilwe
have

new
budgets

and

then
start over

CouncilorHood

asked

howlongJanis
has

been
at

the

museum
Carol Virden

CityClerkTreasurer

said

since2005
Councilor

Hoodasked whenit
was that

wecut
the museum

CarolVirden
City

ClerkTreasurer
said

it
was November

2012It

was
at

therecommendation
of

the
previous

Director
at

that time

Councilor
Hood

askedhowdoesthis
compare

to
that

timeif
you give

them
what

MrPawley

wantstonight

What
were

they

making

at

that
time

Do
you

have

an

estimate

CarolVirden

City ClerkTreasurer

said

not

off

the

top

of
my

head

I

know

CouncilorMiller

asked

for

a

spreadsheet
and

I

apologize

but

alot

was

going

on

today

Mary

just

got
back

Marylost

a

familymember and

she didn

t
get

in

until1

00
this

morningsoI
didtellher

to
come

in
at

noon
Therewas
aspreadsheet

done

by

Terri

priorand
I

thinkthatwasgivento theCouncil
We

canget
that

information
firstthing

tomorrow
morning
and

we

can
disseminate

that
toeach

of

theCouncilorsandput

itback on the
agenda

or
postponeItem

F
underNew

Business

for

theFebruary24th
CouncilMeeting

and
then

you
can

have

a
clearerlookof

what
the

numbers
will
actually

be
Teresa

in
the

GiftShop
is

on a
part

time basis
andalways

has

been
on

a part time
basis
Councilor

Hood
said

Iknow
they

ve
hadtheir

moneyand

hours
cut

and

I

would

just

like

to

know

how

much

itcompares
to

thelast
time

Councilor
Miller

saidIreallydo

haveaconcernthat

we

start

planning

our

budget
in
April

and
then

finalize it
in

May

Oursummer
season

is

startingthe
endof

May

andherewe
areandthe

budget

wontgointoeffect
untilJuly
1

stWe
are

witha
Gift

Shopclerk
or

assistantCity
of

RuidosoDowns
Council

Minutes8
February

102014



with only thirty hours and we are going to get a lot busier I know she has enough work tofill forty hours there She s alone

now
and

doingit
all

herself

Right
now

Janis

helpsheron
her

daysoffand
then

thatleaves
Janis

s
work

too
We

need
to

dosomething
before

that

summer
seasonstartsto

help
them

unless

oneof
us

wants

to
volunteer

onedaya

weektohelp
themoutIcare enough

thatI
will

CouncilorHolmansaidI
think

what
CouncilorHood

said hasmeritWe
are

raisingthe
question

of

whether
ornot

wewant the
museum

to
perhapsbecome a

secondrate
outfit

which

Idon
t
think

we

want
For

onething
it

mightaffecttheHubbardsand

they

havebeenvery
generousCouncilorMiller

asked

the
otherCouncilorsiftheywantto

postpone
until

thenext
meeting
sotheycan

review
the

numbers

CarolVirdenCity ClerkTreasurersaidwecan

do

a

comparisonspreadsheet taking
in

fiscalyear2011
2012withall
thesalaries

at

that
time

and

then
take

it from
the
timethe

Council
reducedemployeessalariesby twelveandahalf
percent

with
the

uniform

allowance

up
until February
and

thendo
anotherspreadsheetwith

the

increasesthat
MrPawleywouldlike

fromnowuntiltheend
of

thefiscal

year
We

can

presenttoyou aswell
the

actual

revenues

fromJuly
1totheendof
February
withthe

actualexpenses
from

July

1tothe
end
ofFebruary

Because
we

have

yet

to
do

the
mid

yearbudgetadjustments
we

have
to

reducethe
museum
s budgetrevenue

side

by

75
000 Well show

allthat

andit
will

give

youa clearerpictureof

what

youre
ableto

dofrom
Mr

Pawleysrequeston
the

24th MaryCastanedaFinance
Director

said
I
can
do
it
up

to Januarybecause we
haventclosed

thebooks

for

February
yetMayor

Williams saidwith

discussionby Councilandtheuncertainty
of

the
numberstheoriginal

motionwasstated
If

you

wanttomodifyityoucan

with
a

postponement
until

February
24

2014
Councilor Millersaid
Iwould liketo

amend
mymotiontopostpone

discussion

and
possible

actiononthismemorandumfor
Councilto review

further
revenueandexpenditure

numbers
Seconded byCouncilorHood

Roll

callvotes
Councilor

Holman
Aye

Councilor HoodAye

Councilor Miller
AyeCouncilorPerryAyeMotioncarriedOTHERBUSINESSItemsarefordiscussion

only
no

action

willbe
taken

CityofRuidosoDownsCouncilMinutes 9February
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Mayor Williams stated the next item on the agenda was Updated Financial Status Report
Hubbard Museum of the American West and Lincoln

County

Transit
Mary Castaneda

FinanceDirector

said
on

Lincoln

County
Transit

I
got

the

reimbursements
in

for
November

and

December
Thosereimbursements
should

come

in
at

50
378

59

At
the

end
of

DecemberI
have

estimated

figures

afterthose
reimbursements

weshouldhaveapositive

balance

of

3385497With the museumthebottom
line

balance

is37940
23
Carol

VirdenCityClerk
Treasurer
said

wehaven

t
received

those

reimbursementsyet
Mary

has

beendoing
the

reimbursements andIhavebeendoing

the

other
side

of

the

transit

asfar
as

reporting

to

DOTand
the

drivers

for

specificfederal
reports

that

are

requiredPUBLIC
INPUT

Mayor

Williams

statedthe
next

item

on

theagenda
was

Public

Input

PamWilliams
said

I

just

havequestions
as

much

as

anything

about
transit

and

isanyone

runningitArewedoing

the

stops

and

has

everyone

agreed

or

are

weout

there
running

amok

Im

realcurious because thelast
time

itwas
inthe

holeandeveryone
justgot

up

and
walked

out
I

thoughtwell are you
all

going

todo
anything

or
are

you
just

goingtoignoreitandhopeitgoesaway

or

areyou
just

going

to

letit
float

along

like

ithas
since

itstarted Thisis
the

way

we

started

themuseum
the
transit

and

we
re

just

going

to

let

it

go
and

see

if
they

can

t

buck
this

We

do

have

a
lotof

other

stuff

too

andthis
is

the

citizensand
they

are

part

of
the

equation

Its
not

about

how
powerful

everybodyis
ADTOURNMENTTherebeingnofurther

business

toattendto

Mayor
Williamsentertained

a
motiontoadjournCouncilorMiller

moved

toadjournat 515

p m
Secondedby CouncilorHolmanr

i
2td

i
tt

J
16uL1

J
SJol VirdenCity

ClerkTreasurer
cXilliamsMayorCityof
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