
MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR

MEETING
FEBRUARY

24

2014
4

30

P

M
The

Council

of
the

City

of

Ruidoso

Downs

met
in

regular

session

on

February

24

2014
Mayor

Williams
called

the

meeting
to

order
at

4

30

p

m

and

asked

Ray

Pawley
to

lead

the

Pledge

of
Allegiance

Mayor

Williams

asked

Carol
Virden

City

Clerk
Treasurer

to

take

roll callThe
followingwerepresentCouncilorHolman
Councilor

MillerCouncilor HoodCouncilor

Perry

Carol VirdenCity
ClerkTreasurerinformed

MayorWilliams
there

was

a
quorum

Alsopresent
H

JohnUnderwood

City
AttorneyMary

Castaneda
FinanceDirector

Ray
Pawley

Independent
ConsultantHubbard
Museum

Steve DuniganPlanning Zoning

Director
ChristopherRuppPolice

Chief

Cleatus
Richards

Public
WorksDirector

APPROVALOFAGENDA
Mayor

Williams
stated

thenext

item
onthe
agenda

was
Approvalof

theAgenda
Councilor

Miller
moved

to

approvethe
agenda

Seconded
by

Councilor

Holman Roll
call

votes CouncilorHolmanAye
CouncilorHoodAyeCouncilorMiller

Aye
Councilor

PerryAyeMotioncarried APPROVAL
OFCONSENT

AGENDAMayorWilliamsstated next
item on

theagendawasApprovalof
the

Consent
Agenda

MayorWilliamsentertaineda motionforApproval
of

the

Consent
Agenda

CouncilorMiller
moved
to

approvetheConsent
AgendaSecondedby

Councilor
HoodCity

of

Ruidoso Downs

Council MinutesFebruary
242014



Roll call votes Councilor Holman Aye Councilor Hood Aye Councilor Miller Aye
Councilor Perry Aye Motion carried

APPROVAL OF MINUTES OF

REGULAR
MEETING

OF

FEBRUARY

10
2014

Councilor

Miller
moved

to

approve

Minutes
of
Regular

Meeting
of

February
102014 SecondedbyCouncilorHoodRoll

callvotes
Councilor
Holman

Aye

Councilor

Hood
AyeCouncilorMillerAye

Councilor

PerryAye
Motioncarried

APPROVAL

OF
ACCOUNTS

PAYABLESCouncilorMillermovedtoapproveAccountsPayableSecondedbyCouncilorHoodRollcallvotesCouncilorHolmanAyeCouncilorHood AyeCouncilorMillerAyeCouncilorPerryAyeMotioncarriedAPPROVALOFMONTHLYREPORTSCouncilorMillermovedtoapproveMonthlyReportsSeconded byCouncilorHoodRollcallvotesCouncilorHolmanAyeCouncilorHoodAyeCouncilorMillerAyeCouncilorPerryAyeMotioncarriedAPPROVALOF COMMITTEEREPORTSCouncilorMillermovedtoapproveCommitteeReportsSecondedbyCouncilorHoodRollcallvotesCouncilorHolmanAyeCouncilorHood AyeCouncilorMillerAyeCouncilorPerryAyeMotioncarriedUNFINISHEDBUSINESSMayorWilliamsstatedthenextitemontheagendawasDiscussion andPossibleActionAgendaBriefingMemorandumJobDescriptionChangesPromotionsandSalaryIncreasesandUniformAllowanceRestoredMaryCastanedaFinanceDirector saidIhavegiveneverybodyahandoutandonthatitshowsperyourrequesttocutoutthe75000revenues thatwerenotinthefundontherevenuesideOntheexpensesideinordertobalancethebudget75 000neededtobecutIwasonlyableto35067whichleavesit39933shortofmakingthat75 000cutPertheCouncilorsrequestonthesecondtothelastpageonthedifferentsalariesthatyouhadrequested accordingtoyearandtheratestheywereIputintheactualratessoyoucouldseethetotalannualsalaries fortheonesinquestionOnthelastpageisthesynopsisofMrPawleysrequestandthefiguresfor thatarelistedCityofRuidosoDownsCouncilMinutes2February242014



Mayor Williams entertained a motion for approval Discussion and Possible Action

Agenda Briefing Memorandum Job Description Changes Promotions and Salary
Increases and Uniform Allowance Restored

Councilor Miller moved for approval Discussion and

Possible

Action
Agenda

Briefing
MemorandumJobDescription

Changes
Promotions

and
Salary

Increasesand
Uniform Allowance

Restored

Seconded

by

Councilor

Hood
Councilor

Millersaid

I

ve

beengoingover

this

today

and

I

cansee

thatof
course weneedmoneyandweallknowthatThisisthelastfourmonthsoftheyearbeforethenewbudgetkicksinWehaventcollectedthe50000fromtheHubbardFoundation asyetandweshouldrequestthatIf3weacceptMrPawleysrequesttoleaveusthatwillbe3000amonthmoreandalsowhatheaskedfornowforthenext fourmonthswillbe789364rightIfwecouldgetthat8000inthemeantimefromLodgersTaxwhichwehaveawholelotofthosebrochurestogiveoutto allofthehotelsintownandmaybesomeofthesurroundingtownsthatwhenpeoplecometothisareatheyseewhatshereandcomesoifwemakeanattempttodo thatIthinkitsveryfairtoget8000fromLodgersTaxWhatImlookingatrighthereis12000moreforthenextthreemonthsItwouldbe8 000fromLodgersTaxand50000fromtheFoundationandthatshouldtakeusthroughtothenextbudgetyearMaryCastanedaFinanceDirectorsaidthe50000youarerequestingfromtheFoundation isalreadyincludedinthebudgetCouncilorMillersaidbutwehaventreceivedthatyetMaryCastanedaFinanceDirectorsaidbutevenwiththatwearestillinadditionandthatisalready doneAsfarasusingLodgersTaxtocoverthesalariesIwouldhavetocheckwithDFACouncilorMillersaidmaybeallofmyfiguringwasntwhatIthoughtitwasIjust feellikethisisoursandwehavetokeepitrunningIheardsomeideascomeoutfromtheBoardforsomerevenuescominginIthinkMrPawleysrequestsarenot reallyaraiseitsjustrestoringwhatwetookawayfromthemCouncilorPerryhadnocommentsCouncilorHolmansaidIthinkwhatCouncilorMillerissayingisifwecandothatI concurthatweshouldThemeetingthismorningoftheHubbardMuseumAdvisoryBoardthethingthatalarmedmegreatlywasthemoniesinarrearsthatwehaventreceivedandtheysimplyaren tgoingtohavethemoneytoreimbursethatIdidmakethestatementbecauseithadbeenpresentedthatwejustdonthaveitintheGeneralFundtogowithloansagain tothemuseumwithoutprobablycuttingservicesIjustcannotgowithanythingthatwouldaffectthehealthsafetyandwelfareofthecitizensandtheCityWeretalkingaboutCityofRuidoso DownsCouncilMinutes3February242014



cuts from the Police Department Fire Department and Public Works If we re notsure of

having it worked out tonight I suggest we postpone maybe some of the decisions until we

know whatmight be coming

in I

agreewithCouncilor
Miller

that

if
thereis any

way
we

cando
thiswe needtodo

it
Ijust don twant

togo
into

theGeneral
Fund

if

it
sgoing to affectthis

Were
bound

as Councilors
to

do

those
things
forthe citizensWe

vehad
themuseumfora

long

time

I

for
one

don
twant

to
seeit

go
into
a

second
ratesituationAnother

thing
weve

got
to

consideronthislongtermonthemuseumandwe

re

justtryingto getthings done
now

but

on
thelongtermwe
vealreadybrought

upthatbuilding
is

deteriorating Youregoing
to

have
to

address

that
tooThat is

going
to

beinsurmountable
nearlyCouncilor HoodsaidI

read
whereMr Pawley isgoing

toresign
It

lookslike
we

re

going
toneed to dosomething

becauseof
Janis

and
theother

employees

we
have
downthere Lastyear

wetook
alotawayfrom

them

This

is justforthereinstatementImforthemuseumandIdontwantthemtogobacktoasecondrateThemuseum hasalotofvolunteersCouncilorMillersaidthisisouronlyyearroundattractionforRuidosoDownsIfwewanttokeepgettinggrossreceiptstaxandpeoplevisitingwehave tohavesomethingforthemtokeepthemhereTheracetrackishereanditswonderful butitsthreemonthsoutoftheyearThemuseumistwelvemonthsbutitstheonlyattractionwehaveatthistimeIfthecitizensdontsupportthisandrealizethisisatouristtownand thisiswhatweneedtokeepour revenuesupinthistownthenthereissomethingwrongItoldourresidentseveryonethatsagainstittogoeverydayandtakethatwalkaroundthehorsesandthenseeifyoudontlikeitanymoreItsbeautifuleducationalandculturalWe havemoreinterestinthistownbecauseofthemuseumIfeellikeweneedtodowhateverwecanandasfordepartmentsbeingcompromisedtheyeachhavetheirownbudgetandthosebudgetsaresufficientThereisnowaythemuseumisgoingtocompromisethePolice DepartmentortheFireDepartmentoranyother departmentorIwouldbethefirstoneyellingYouknowwhatWeneedthemuseumWevegotgoodemployeesandhavegoodideasMythoughtonthisforalongtimehasbeentocallittheHubbardMuseum oftheAmericanWestjRuidosoDownsConventionCenterandmaybewecangetinsomemore revenueIfyouwantitthereisawayCouncilorHolmansaidJudydoyouthinkwhatyoupresentedthatwecandothiswithoutgettinginthatGeneralFundatleastat thistimeandthatwecouldatleastandIwouldconcuratleastgetashorttermsolutiononsomeofthethings weareconcernedaboutnowandthenaddressthelongtermatalaterdateCouncilorMillersaidthatsexactlyhowIfeelCouncilor HolmanaskedifwecouldrephrasethemotiontowhatextentwearegoingtotrytocoverCityofRuidosoDownsCouncilMinutes4February242014



Councilor Miller moved to amend her previous motion

Mayor Williams reminded Councilor Miller the discussion was Job Description

Changes

Promotionsand Salary Increases and Uniform Allowance Restored

Councilor Miller
said

that

skindof

what

Iwouldlikebut

I

would
like

InterimDirector

in

here
for

Janis

Mayor
Williams asked

Carol
to

clarifyon
thatmotionCarol

Virden

City

Clerk

Treasurer
said

the
Agenda
Briefing

specificallystates

Job

DescriptionChanges
and

if
you

lookatthe

job
descriptionthereis

nowhereintherethatsaysDirectorItsaysAssociateDirectorCouncilorMillersaidwhateverMayorWilliams saidIhaveamotionwiththememorandumwiththejobdescriptionchangessalaryincreases

anduniformallowancesrestored
Mayor WilliamsaskedCarolfor

roll
call

CarolVirden

City
ClerkTreasurerasked

if
CouncilorMillermadehermotion

Councilor Miller
said

noMayor
Williams

said

no

amendment
Motionis

stated
Roll

call
votes

Councilor
HolmanAyeCouncilor

Hood

Aye CouncilorMiller

AyeCouncilorPerryAyeMotion

carried

PUBLIC
HEARING2014COMMUNITYDEVELOPMENTBLOCKGRANTCDBGThepurposeof thesePublicHearingswillbetoreportonpastCDBGprogramactivitiesandtoreceivepublicinputoncommunitydevelopment needsandsuggestionsforfutureCDBGprojectsDoraBautistaSENMEDDsaidIbelieveMayorWilliamsthatyouhaveto recessthemeetingbrieflybeforethePublicHearingCarolVirdenCityClerkTreasurersaidthesearethenewrulesand regulationsWewillrecessat448pmtoholdthePublicHearingfortheFY2014Community DevelopmentBlockGrantCDBGMayorWilliamsentertainedamotiontorecessinordertoholdthePublicHearingforthe FY2014CommunityDevelopmentBlockGrantCDBGCityofRuidosoDowns

Council
Minutes

5February242014



Councilor Hood moved to go into recess for the Community Development Block Grant
Public Hearing at4 48 p m Seconded by Councilor Perry

Roll call votes Councilor Holman Aye Councilor Hood

Aye

Councilor
Miller

Aye
CouncilorPerryAye

Motion
carried

Mayor
Williams

statedthe
next item

on

the

agenda

was

Public
Hearing

Reporton

past

CDBG

programactivitiesand

to

receive

public

input

oncommunity

developmentneeds
and suggestionsforfutureCDBGprojectsDoraBautistaSENMEDDsaidmypurposeforbeinghereistoassisttheCityofRuidosoDownswiththeCDBGPublicHearingCDBGstandsforCommunityDevelopmentBlockGrant TherearefederalfundsthatcomefromHUDandtheyaregiventoNewMexicoanddistributedstatewideOneofthemainthingsthatCDBGstressesisthatyouholdthesehearingstogive informationaboutCommunityDevelopmentBlockGrantsandtogetcitizeninputonthetypeofprojectstheywanttoseetheirtowntrytodoShegaveabriefrundownonwhatCDBG isAnyprojectsthatareselectedmustaddressoneofthreestateobjectivesThefirstandmainonethatmostcitiesandtownsqualifyforisthattheprimarybeneficiariesoftheprojectbe51 ormorelowtomoderateincomeThesecondobjectiveifyoudontmeetthefirstisthatdoesthisprojectaidinthepreventionofslumandblitheThethirdoneisit meetinganurgentcommunityneedthathasoccurredasanemergencywithinthelasteightmonthsHUDtakescensusdatafromthelastcensustodeterminewiththeirformulaswhatpercentageofeverytownor cityandwhattheirlowtomoderateincomeisTheCityofRuidosoDownsaccordingtothe2010Censusis56lowtomoderateincomeThatmeansonCDBGprojectsyouwouldautomaticallyqualify ThatsgreatforyouYouhavetoturninyourapplicationandsigninsheetatthesehearingsandminutesonthesehearingsTheyhavetogradethoseapplicationsandtheyarecompetitiveAre youreadyonceyougetthisfundingThereareseveralstepsthatyouhavetohittogetthisfundingCleatusdoesagoodjobThisisthethirdCDBGHearingtheCityhas hadThefirsthearingandthesecondhearingtheseweretheitemsthatwerebroughtupbythepublicItwastocontinuestreetimprovementswaterlinereplacementintheAguaFriaSubdivisionanddrainage improvementsonHighlandnorthandJoeWelchDriveWewillopenitupforanyotherpublicinputifanyonehasanysuggestionsCouncilorMilleraskedifwetownhallmeetingsandwhatthe peopledecideonthoseprioritiesfromthosemeetingswouldthatalsocountAPublicHearingDorasaidaPublicHearingshouldbeadvertisedWrittencommentscanbesentintoCarolCouncilorMillersaidI vegottencommentsonrenovationoftheSeniorCenterWeshouldjusttellpeopletowritetheircommentsandtakethemtoCityHallCityofRuidosoDownsCouncilMinutes6February242014



Dora said you have a CDBG project and all we re waiting for is for DFA toclose it out and
that is for improvements onRiver Lane and Nevada

Lane

and
the

second

phaseofthat

There

isathresholddate

of

March
14th

Doraasked

for

any
input

from

the
public There

were
not

commentsMayor
Williamsclosedthe

Public

Hearing

NEW

BUSINESS
Mayor

Williams
stated
the

nextitem

on

theagenda
was

Mayor
s

CommentsMayorWilliams

said
onethingI

wouldliketomentionandwerehopingtheGovernorisverygenerousandoursignatureisveryclearthattheCitywasablethroughthelegislativeprocessrightnowapproved

aCapitalOutlayfunding
andwewereableto

temporarily
receive

150000

for
theAguaFria

water
systemPhase1TheDirector

has mentioned
that

thismoney
could

possibly

go

for
engineeringMayor

Williams
said

I
was

made
amentionof

that

Ishoulddo

thisandIconcurthat

members

of
theCouncilwhohaverepresentedtheCitythroughtheirservicetotheCouncilandcitizensshouldberecognizedCouncilorHolmanslastCouncilmeetingistonightWevebeenoneithersideofwhateverhasbeendiscussedandgoneoveratleastonmysixyearsandhesbeenhereforeightyearsTheresbeenalotofbackandforthalotofbeatinguponeachothertogetourpointacrossbutwhenitcamedowntoitIneverdoubtedthesincerityofthedecisionmakingoftheCouncilorwasfortheCityHehasshownthatheisarepresentativeofallofusthatwilldowhatisbestforus

and
also

tohavethatkindofpublicservantissomethingthatisneededandmostcommunitiesshouldhavethatkindofservantFrommyendofitIwouldliketothankCouncilorHolmanformytwoyearsasmayorHesbeenverysupportiveofwhatwearetryingtoaccomplishfortheCitySomeofthethingshehasagreedwithmeanddisagreedwithmeIwanttothankyousincerelyforyouservicetothecommunityandknowthatthecitizensthankyouTherewasaroundofapplauseCouncilorHolmansaiditshardforanelectedofficialnottorespondtothingsThankyouCouncilorMillersaidIappreciateworkingwithDeanWeworkedonthebudgettogetherprettycloselyfortwoyears

He

isvery
intelligent

and

put

me inmy

placesometimes

I veenjoyed

workingwith

you CouncilorPerry

saidI
would

just

like

to
say

thank

Mr

Holman

and
I

know

that

he

taught
me

a

lot

through

my
life

and

he

s

not
finished

yet

Thank

you

for
everything

you

ve

done

for
me

and

Ruidoso
Downs

Councilor

HoodsaidDean
it

s

beenmypleasure
and

it

sbeena
great

experience

Cityof
Ruidoso

Downs
Council

Minutes7
February

24
2014



Carol Virden City Clerk Treasurer said Councilor Holman its been agreat pleasure
working with you in this administration for eightyears I certainly hope that you can

atsomepoint
comebackand takecare

of

yourcitizensin
Ruidoso

Downs

Thankyouvery
much foreverything

Mary

Castaneda

Finance
Director

said

Councilor

Holman

it

s

been

a

pleasure

working
with

you

even
though

it

s

been
a

short

amount

of

time

You

are

a

man

with

lots

of

wisdom

and

I

hope

you

continue

to

show

up

over

here

and

share

your

wisdom

H

John

Underwood

City

Attorney

said

Tex

I

ve

enjoyed

your

commercial

for

your

pickup

and

I

have

enjoyed

working

with

you

for

the

past

four

years

One

thing

I

can

count

on

with

Councilor

Holman

is

that

he

is

very

steady

His

decisions

are
well

thought

out

and

usually

before
he

speaks

he

considers

his

words

very

carefully

Those
types

of

attributes

can

be

really

beneficial

in

the

political

process

It

s

a

difficult

process
and

notalwaysprettyto
watch

but
being

intheprocess
I

ve

learned
that

somehow
it works

andit
s

because
of

people

like

Dean
Holman

thatitworks
Ruidoso

Downs
owes

you

a

great
debt

ofgratitude
Thank

you
Steve

Dunigan

PlanningZoningDirector said
Councilor

Holman
every

timeIve
worked

with

you

it
seemed

you

were
on

the samepage
with

our

goalsfor the
City

For

theyears that
I

ve

knownyou
and

how
you

have
served

with your knowledge
to

the
City

it
has

always
been

for
the

best interestand
welfare of

ourresidents Thank
you

Cleatus

Richards

Public
Works

Director

said
I

m going
to

missyou
You

ve
been

a
steady

hand

andonboard
with

everything

theCityis
trying

to

accomplishI
ve

enjoyedworkingwithyou
Chief

Rupp
said
sometimes

thingsare
hard

tohandleandI
ve

been
in

your

situation

beingupthere
It

s

beena
pleasure

working
with

youMayor
Williams

stated
the

next

itemonthe
agenda

was

CouncilorsComments
There

were

no

Councilors Comments
Mayor

Williams
stated

the next
item

on
the

agendawas
Discussion

and

Possible
Action

Approval
of

Resolution

No
2014

03
FY

2013
2014

Mid YearBudget
Adjustments

MaryCastanedaFinance
Director

said
it

is

recommended

that
you

approve

the
Resolution

for the
Mid

Year

Budget
Adjustments

I hadsome
increases

in

revenuesfor
the

General
Fund and

offset

expenditures
Also

in

theMuseum
Fund

the
75

000

andthereduction
of

the
35

000

This

has
to

be
balanced where

the

39
000

is
out

and
direction

on
how

to
deal

with

thatand make
that

balance

City

of
Ruidoso

Downs
Council

Minutes
8

February
24

2014



Councilor Miller asked if we have until June 1st

Mayor Williams asked legal counsel if he had anything since Mary said we do have to have

it balanced

for
DF

A

Council
needsto

make
a

decision

onhow

togetthere CouncilorMiller
said

the
way

Isee
is

if
we

give
somein

Lodgers
Tax

and

alsohis

requesttoleave
thatwill

be
20000CarolVirdenCity

Clerk
Treasurersaidif

you
willlook

onpage
twoof

the

expenditures

comparison

to

the

budget

for

the

seven
months

ending
January

31st

If

you

look

at

line

item
36

40

47210 that

sContractsandProfessionalFeesWevealready

spent23

986notincluding

what
is

inFebruary
or

MarchI
m

going

to
guess thatMr

Pawleywill
submit

his

thirtyday
notice

so youhave
an

additional
thirty days

fromthatdate

That
will

beapproximately
6

000 plus
the

mileage

to
and from

his

home
tothe

museum

CouncilorMiller
said

soit
won

t

be
total wages

of

four
monthsit

will

bemore
like

three monthsCarol
Virden

City
Clerk Treasurersaid

firstof

all
you

arealready
in

the red39
933

Whatever
is leftover

fromthat

line
item

MaryCastaneda
Finance

Director saidI
can

do
16000off

thatline
and

then

fromLodgers
but

thenwhatabout
the extra8000CouncilorMillersaidI mhopingthatourrevenuewillbeup andits comingtosummertime Springbreakiscomingtooand thatwas mythoughtandtheyhaveanidea ofhow tobringin20000IheardtodayProjectedrevenueIknow

the
wages

onthe

twonewhiredpeoplewere
a

lot
less

than

thewages

on
the

two

thatleftMaryCastaneda

Finance
Director

saidthatis

figured
inthe

totalonthelastpageCarol
Virden

CityClerkTreasurer

said
it

didn

thelpthebudget
becauseyou

had
previouslytheDirector

leaving and
you

hadtopayouthis
vacation

but

the

last
twothe

Curator

ofCollections

aswellasthe
Curator

of
Exhibits

wealsohad

to
payouttheir

vacation
time

Councilor
Miller

saidthat
was

unexpectedinthe

expenses Carol
Virden

CityClerkTreasurersaidIm
not

sureifLodgers

Tax
canpay

foranytypeofsalariesother
than

specialeventsfor

Police
Departmentwho

offsetssomeoftheirsalariessuch
as

trafficsafetyunder

the

racetrackand

that
helpsoffsetsome

ofthe
salaries

thereIdon

t know
if

youcanuseit
on

a
reoccurring

basisforthat

City
ofRuidoso

DownsCouncilMinutes9February242014



Councilor Miller asked whatabout promotions like for Janis She does a lot of promotions
Could that help in her salary because ofwhat she does

Mayor Williams asked Mary

to
explain

what
Promotional

and

NonPromotionalis

Mary

CastanedaFinanceDirectorsaid

Lodgers

Tax
Promotional

isadvertising

and

Non
Promotional

is

like
events such

as
the

motorcycleevent
Itsto

bring

people

in

I
have

to
check
with

DFAMayor

Williams

toldCouncil
if

you
are

goingtoaccept

this
ithasto

bespecificallyidentifiedonwhereitsgoingtoMaryCastanedaFinanceDirectorsaidonwhicheventandwhatitsgoingtoMayorWilliamssaidtheonlyotheralternativeis

totakeitfrom
theGeneralFundwhichyou

can
t

reallydo

because
therevenuesand

expenses
needtobeoffsetCouncilor

Miller said
I

thoughtwe
had

an

overage

of
12000

or
something

We
had

an
overageofwhat

we

neededMayorWilliams

saiditwasabout7

000

How
muchdoweneedMarytocoveritMaryCastanedaFinanceDirectorsaidabout23000CouncilorMillersaidallIcanthinkofistohavetherevenuesupinspringandbeginningofsummerMayorWilliamssaidwecantanticipateorprojectItwillaffectourauditsandwecantgoinwithanunbalancedbudgetHJohnUnderwoodCityAttorneysaidIwentoversomeofthisduringtheAdvisoryBoardmeetingthismorningsothatIcouldunderstanditbetterAsIunderstanditalloftheprojectedrevenueandtheincreasethatwillhappeninMayisalreadyinthisbudgetSothe39000thatwereshortistakingall

of
that

intoconsiderationandifyoulookatthemuseumsrevenuesinonelineitemitwaslikeat60andothersat40ItseemstoberunninginlinewiththeprojectionsTheproblemthatwestillhaveisthatevenifshouldRayturninhisresignationitsonthetableheplansondoingittomorrowwhichwillprovideforatwoweekorafullatatimeIfthats16000theproblemisthatwhateverthatbalanceisbetween16000and39000isbecauseeverybitofthebudgetisaccountedforincurrentobligationthatwehavetothePoliceDepartmentFireDepartmentRoadDepartmentthatinordertomeetthe43000withouttheincrease

in

paywe
have

to

adjust

our budgetwhich

meansthat

because wedidn

tget

the other75

000from

the

Foundation

we

are
going

to

have

to

get
this

and

it

can

only
come

from

other

departments

in
the

General

Fund

As

I
understand

it

has

to

be
done

tonight

City

of

Ruidoso
Downs

Council

Minutes
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Mary Castaneda Finance Director said it doesn thave to be done tonight but you can tsend
an unbalanced budget toDFA

H JohnUnderwoodCity

Attorney
asked

do

you
have

a
suggestion

Mary

Castaneda
Finance

Director
said

the

only
suggestionI
have

is

what
s

been
done

in

the
past

and
that

isa
temporary

transfer

I

mnot
suggesting

that

but

it
s

the

only

thing

Im
aware

of

in thepastMayor
Williams

said

itwouldhave
to
be

paidbackand
we
did

thatwith

transit
but

it

wouldhave
to

be

paidback
Mary

Castaneda

Finance Directorsaidyoucould

cut

morefrom
the

museum

than

weve
already

cut

She

saidI
ve

gotten

as

closeas
I

can

unless

youwant
to

transfer

out

Thats
16

000

and

thenwe
still

need

23

000and
that

doesn

t

includethe
increase

in

their

salaries

Mayor
Williams

said

that

s
31

000

CouncilorMillerasked

if

there

was

a

reason

whywe

didn
t

getthe
75

000

that
we

budgeted
for

fromtheFoundation
I

wonder

if
we

askedthem
very

nicely

if
they

would

do

half

of

that
75

000

Mayor Williamssaid
I

m

going

to
stop

it
right

nowonanymore
discussion

and askforafirst

and

secondon
Mid

Year

Budget

AdjustmentsCouncilor
Hood

moved

to

approveResolution
No

2014
03

FY2013
2014

Mid

Year

Budget
Adjustments

Secondedby
Councilor

Perry
Mayor

Williams

said

here

is

what

we

need23 000plus
another

7000 We
re

31

000

short

Somehow
we
need

topull 15
000

out
of

the

DirectorsCarol
VirdenCity

Clerk Treasurer
said

you

cannottransfer
any

monies

from
the

EnterpriseFund
andthatistheJoint

Water

FundMayorWilliams

said
wecan

take
itfromtheStreetFund

right

CarolVirdenCity ClerkTreasurer

said let
sback upalittle

bit
TheGeneralFund

revenues
havealready

been
spentandbudgetedforin

all
expensessuchas LegislativeJudicial

NonLegal
LegalStreetGarbageFirePolice

Garage
SeniorCitizens All thoserevenueshave

already
beenbudgetedThereisno

extra
moniesinthere

Period
MayorWilliams

said
31000hasgotto

come
fromsomewhereand

we
cannothave

an
unbalancedbudget City ofRuidoso

Downs
CouncilMinutes11 February242014



Carol Virden City Clerk Treasurer said before we send this Mid Year Budget Adjustment
by the end of tomorrow

H John Underwood City Attorney asked if there was

a

deadlineto
have

it

received
by

DFA

MaryCastanedaFinance
Director

saidmostmid
year

adjustmentsare
done

by
January

31st
Then

you
have

thequarter
in

March

You
willhavemoney

overspent
here
and

moneyunderspent
there

and

need
to

makeadjustmentsCouncilor

Millersaidthis
75000wasunexpected We
llhave
to

becarefulinthe
next

budget
thatwe

don tforgetthings
H

JohnUnderwood
City

Attorney

said
its

verydifficult tonight
to

go
throughline by

lineto
make

40

000to
cut
Carol

Virden

City
Clerk

Treasurersaid
I

assumeyoumeantheMuseumFund

H

JohnUnderwoodCity
Attorneysaidno

everywhere

to
coverourbudgetCarolVirdenCity

Clerk
Treasurer

saidthat
would
beatransfer

anyways
because

they

aredifferentfunds HJohnUnderwoodCityAttorney

said

I

dont know
if

youneeda
BudgetWorkshopto
findwhere

you

re
going

to

get
that

40 000
because
everydepartment

is
goingtohaveto belookedatWhat
I

m
hearing

is

there

is
no more

revenue

availablefor
themuseumand

you

havemade
35000worthof

cutsintheMuseumFund
do

wethen

have
a

workshop

andcutthe otherdepartments
for
23

000

Idon
tknowhowtheCouncil
could
dothat

tonightCarol
Virden

City

ClerkTreasurersaid
this
isonly

a
suggestion

You

have

no
choice

and
I

amcertainlynot
making

a
recommendation

onthis
It
is onlya

suggestion

because

it
is theCouncilors the

GoverningBody

ofthe
City

of

RuidosoDowns responsibilitytooversee

the

financeYou
areaware

thatthere
is

afundthatis
in

the deficitagainIt
has

been
reoccurring
and
I

will
certainly

stand tobe corrected
Thereisalways

atransfer

from

somewhere
Thatsomewhere

is alwaysthe

GeneralFund andLodgersTaxIn
order

to
sendaMid

YearBudgetAdjustment
with

revenues

comparedtoexpensesthatareequal

then
do

a
transfer

It
s

your
choice fromthe

GeneralFund orLodgers

Tax
buttoholdoff

on

those
increases

untilthenextfiscalyear
Youll have

a
cleanerpictureifthe

Hubbard Foundationisonly
going

tocontribute
100

000
Well

we willtake

that 100
000andallofthelittlerevenuescominginandthats

all
you

have

tospend
The

PreliminaryBudgethasto
bein byJuly

1st

CityofRuidosoDowns
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H John Underwood City Attorney said I would recommend that if you re going to do that
the best thing to do is a temporary transfer because there are some

questionsonthe
Lodgers

Tax

MayorWilliamsasked

Council

forarecommendationvia

staff

Carol
Virden

CityClerk

Treasurer

said
it

was

a
suggestion H

John
Underwood

CityAttorney
saidifthe

choice

is

to

do
Ray

s
termination
which

iseffective

tomorrow

givesthe
Council

the
option

toeithertake

him
upwithinfifteen

daysiftheywouldliketherebyaddinganotherpossible1500tothatRayisfinewiththefifteenAnotherthingifyourtransferistoincludetheactionthatthe

Counciltookearliertonight
inrestoringthesalariesand

uniform
allowance

thenthe

transfer
needstoinclude

that
ThenextCouncilwillhave

to take
action

onRay
Pawley

s

contract

but
Ithink

you
need

to
take

that
intoconsiderationif

you

dothatIf

youwanttoreconsiderthe

action

that
youtookearlierandleavethatasanissuetobediscussedinthisbudgetaryprocessforthenextbudgetsomeoneinthemajoritywillhavetomovetoreconsiderthatmotionCouncilorMillersaidinotherwordsthisshouldhavebeenontheagendabeforetheotherCouncilorHolmansaidthatswhatIthinkIthinkwhatImhearingiswedohaveawayoutAtleasttemporarilyHJohnUnderwoodCityAttorneysaidifyouwanttoleavethatonthetableforanissuetobediscussedintheongoingbudgetforthenextfiscalyearyoucandothatbysomeonevotingforthemajorityandthenmovetoreconsiderandthen

someone
to

secondthatThatwaythetransferthatyouwanttomakewouldonlybefortheamountthatyoureshortthe39000lesstheamountofRayPawleysCouncilorMillersaidmythoughtiswearegoingtogetbusyovertherewithsummercomingandtheycannothavefulltimepeoplelikeapersonintheGiftShopThisdressallowancewastakenawayfromthatdepartmentMyunderstandingisthateveryonewhoisafulltimeemployeeoftheCityofRuidosoDownsgets75amonthdressallowanceCarolVirdenCityClerkTreasurersaidtherearedifferentclassificationsThePoliceDepartmentgets125andsodoesPublicWorksClericalgets75CouncilorMilleraskedhowmanyinthemuseumweregoingto

get

itMayor
Williams

said

there

are sevenemployees

atthe

museum thatwere

goingto

get itCouncilor

Millersaid

I

ve

heard

Dean
say

this

too

but

I
feel

like

the

employees

of
the

City

of

Ruidoso

Downs
get

quite

a

few

incentives
I

think

uniformed

people

yes
should

get

that

City

of
Ruidoso

Downs
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dress allowance and the parks people I worked at the schools sixteen years and no one

ever gave me dress allowance

Mayor Williams said that s a

discussion

for

alater
date

Councilor

Miller
said

yes

itisbut
we

relookingat
a

wayto
cut

Mayor
Williams

said
we

re
looking

atthe
budget

for

the
restofthe

fiscal
year

Council

needsto
decide

what

we
are

goingtodo

23000or
31000CarolVirden City

ClerkTreasurer
said

themajorityvotingaye
in
the

affirmativewould
have tobringit
back

tothe
next

Council

Meeting
ReorganizationalMeeting

onMarch 10th
Last

fiscal
yearthere was
atemporary

transfer

of

50000
This
fiscal

year

there
was

atemporary
transfer

nottoexceed75000and

we

didthewhole
75000Councilor

Miller

said
anditsnotbeenpaid

back
Carol

VirdenCity
Clerk

Treasurersaidnone
Councilor

Miller
said

itmakesit lookbadifwekeep

doing

that

MayorWilliams said
we

havetobe
awareofour
taxpayersand

the

services
we

provide

and
the

General Fund
You
cant

keep
diggingintosomethingYou havetogetaremedy

for
the

situation

There

are
no guarantees
that

therevenues
fromthemuseum

are

goingto
covertheexpendituresIt hastofindasolution

Councilor

Millersaid

we
cut

the

budgetforthe museumin
half

last

year

andwe
thoughtthatwouldworkEvidently
it
didnt

MayorWilliams
said

it

sunfortunatethat
the

processof
what

we
believed

the

Foundation
was

going
to

givetheCity
was

not
We

dont
blame

them Thereare

some

responsibilities

here
Councilisthe fiscal

agentCouncilor

Hoodsaid
I

think

thebest thingtodo

is

postponethe
raisesand

clothingallowance
until

wegetintothe
budget

hearings fornextyear
Mayor

Williams
said
I

understand
that
Councilor

but itstill doesn
tgetus

tothe

23

000
thatwe

need tocover

Thatmoney rightthereisnot
going

to
affectwhatwe

needtodo
Councilor

Holman

saiditsbeenmyexperience

and
1

ve
said

this
many

times
that wehave

thebest CityClerk

in
thewholeStateof

New

Mexico
when

welistentoCarolIdont know

of
atimethat

we
haven tbeenin

good

shapeMy
feeling

is
that

we needto

listen to
ourprofessionalpeopleTheyknowmoreaboutthisThemayorseemsto

be
better

versed

byCity
of
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far than we are Mayor you seem tobetter understand this other than Carol Do youhave a

suggestion

Mayor Williams said the only suggestion and its going to be damaging because you

re goingto

cut
service

to

thecitizens
and

that

is

togo
into

the

budget

reevaluateit
and

make

cuts

inorder
to

offset

what

the
museum

needs

We

don

twant
to

do

that

Iwillnot
personally

want

togointo
him

andtellhim
I

need some

money

out

of your budgetfor
whatever

They

already

have
theirbudget

set

andhave
the

moneyspent

for

what

they

aredoing
I

don

thave
an

answer

The
Clerk

has
and

the
Finance

Directorhas
suggested

Councilor

Millersaidsincewe
had

the
unexpected

expenses and
havingto

payall the backpay
and

stuffit
hashurt

the

budget
quite

abit
All

we ve
done

is
cut

and
cut

andcutI

don

t

know
how

we

can

cut

anymore
over

there
In
fact

they
have

felt
likeour

stepchild
bythe

way
we

havecut
them

MayorWilliams

said

alrightIlltellyou whatI
m

goingto
do

CouncilI
ll

beg
borrow

and
steal

andgrovelandgoover
to

the
Foundationtomorrow

andtalk to
MrDonaldson
Where

thejudgment
is

tonight

I
don

t

know

until

tomorrow

I
ll
do

my

part

tomorrow Councilneeds

to
decidewhat

todowith
the

budget

CouncilorMiller
said

welllet s
putitoff

until
the

nextmeetingthenMayorWilliamssaidit

s

not
fair
to

CarolorMayorto

keep

putting

it
off
H

John
Underwood

CityAttorney

saidthewin
for

our
budget

is
todo atemporarytransfer

That
needsto

bedoneThe winfor
theCityisfortheMayorto

have

a
successful

discussion

tomorrow
To

makecuts
tothe budget

tonight
is

impossible
By the

time

we
have

our

next

meeting
perhapsthe

best thing

to

do

wouldbe
to

authorize
a

temporary
transfer

of
either

the
23

000

or

31000
depending

onwhetherthe
Councilwants to

keepthe8000increasetobe

reconsidered

andto
ask

if

that

could

also
be
tabled

until

the

next
meeting

so

you

can

make

adetermination
onthat

and

go

aheadwiththetemporary

transfer

Ibelievewith
the

vote

ofthisCouncilthe8000would

become

effective
tomorrow

That

would

bemy recommendation

to

take

it

off
the
table

tonight

for

reconsideration

at
thenextmeetingCouncilorHolman

saidI
thinkCouncilorPerry

started

tosay something
awhile

agoand

thenchanged
itCouncilorPerrysaidIthinkour

best

betat
this

point

is
to

do
whatMr

Underwood
hasrecommended

Take
the

raiseand
stuff

offthe

table

andIwouldliketo sayone
thing

onthat
deal

We didn
t

take
those

wages
away

TheyvolunteeredTheywerethe
ones

that
cameto

usand told
uswhat
they

wantedThat
s

why

the
clothing

allowance

was

cut

Our

best
bet
is

to

take

it

alloffthe

table
tonightthinkabout

itsee
if

the
Mayor

can
get

the

funding

andthengivethemthe

raisesCityofRuidosoDownsCouncilMinutes
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H John Underwood City Attorney said I think the temporary transfer is going tohave to

be the 39 000

Mayor Williams said Council

you
have

two

options

One
is
to

reconsiderthe

original

discussion

and
action
thatyou took regarding

the

Job

Description
ChangesPromotion
and
Salary

Increases

and
UniformAllowanceRestoredTwoistotake39000outofourGeneralFundThreeistotake48000ifyoudo

the
salaryincreasesCouncilorHolmansaidmypreferenceistoallowCouncilorMillertomakethemotionthatsheseesasthebestone

The

feeling
amongusallmightbebetterandthatwerenotganginguponherCouncilorMillersaidIthoughtitwasjust

goingto be
that

8 000 immediately But we need the whole thing The only
solution

I know since we already voted on the40000 is if
he

comes up with more money plus not keeping Mr Pawley maybe
we

can put that back in Mayor Williams asked CouncilorMiller does that
mean

the 8 000 stays
Councilor

Miller said I don t want to reduce the staff there We need the
staff

H John Underwood City Attorney said what we need
to

do is the temporary transfer of 39 900 plus the increases
Then

at the nextmeeting adjustments would be made on Mr Pawley s
termination

and anything that the Mayor may be able to come up with
Mayor

Williamsasked Mary Castaneda Finance Director do you have the numbers so that
when

they make the motion it is clear Mary Castaneda Finance Director saidit
s

48 000 and that s before Mr Pawley Councilor Hood moved
to

make a temporary
transfer

out of the General Fundtothe museum Carol Virden
City

Clerk Treasurer asked Councilor Hood to amend his motion to
read

to approve Resolution No
2014

03 FY 2013 2014Mid Year Budget Adjustment with a transfer of 48 000 from
the

General Fund to the Hubbard Museum of the American West CouncilorHoodsaid I amend
my

motion as stated by the Clerk Seconded by Councilor Miller Roll call votes
Councilor

Holman Aye Councilor Hood Aye Councilor MillerAye Councilor Perry Nay Motion
carried

City of Ruidoso
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Mayor Williams stated the next item on the agenda was Discussion and Possible Action

Approval of Agenda Briefing

DestructionofRecordsRuidoso DownsPoliceDepartment ChiefRuppsaid thePoliceDepartment recentlyhadan inventoryofPolice records

down

instorage

The

inventorywas

old

andguidelines

were

followedfor

choosing

destructionofrecords

There

were
approximately

thirty

nine

boxes

fordestruction
MayorWilliams

entertained

amotionto

approveAgenda BriefingDestructionofRecords
Ruidoso

DownsPoliceDepartmentCouncilor

Hood
movedto

approve

Agenda

Briefing
Destruction
of

Records Ruidoso DownsPoliceDepartment

Seconded

by
Councilor

Perry
Roll

call
votes

CouncilorHolman

Aye

Councilor
Hood

Aye

Councilor
Miller

Aye

CouncilorPerry
Aye

Motioncarried
Mayor

Williamsstated
the

nextitem on
theagenda

was

Discussionand
Possible

ActionApproval
of

PersonnelRecommendation
Planning

Zoning

Department
PositionSecretary

Steve
Dunigan

PlanningZoning
Director

said

I
am

presenting
a

recommendation

to

hire
Alejandra

Jiron
for

Planning

Zoning
Secretary

She

scored

the

highest

on
the

interview

process
She

is

bilingual and
has

the background
asan administrativesecretary

She

would

be

agreataddition
tothedepartmentandI
certainly

hope

you
approve

therecommendation

Mayor
Williamsentertaineda

motion
to

approve

Personnel
Recommendation

Planning

Zoning

Department
Position

Secretary

Councilor

Hood

moved
to

approve

personnel
Recommendation

PlanningZoning

Department
PositionSecretary

Seconded
byCouncilor

Holman
Roll

call
votes

Councilor

Holman
Aye

Councilor

Hood
Aye

CouncilorMiller

Aye
CouncilorPerry

Aye
Motion

carriedMayor
Williamsstated

the
next

itemon
the

agendawas
Discussion

andPossible
Actionapproving

Memorandum
of

AgreementComprehensive
CommunityDWI

Prevention
ProgramBetween

the
Cityof

Ruidoso
Downsthe

County
of

Lincolnand
theVillage

of
RuidosoCity

of
Ruidoso

DownsCouncil
Minutes17
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Mr Hanson said this is the same grant that we do every year It is money collected by the

court and sent to Traffic Safety It

s
50

forevery
DWI

and

the

money

costs
Ruidoso

Downs

nothing

The

money
that

is

collected

on

behalf
of

Ruidoso

Downs

you

can
t

touch

unless

you

have
a

Coordinator

DWI

Council

and
the

whole

bit

which

I

m

the

only
one

in
that

County

that
is

qualified
to

do

that
All

the
money

goes

to
overtime

forthe
State

Police
to

workDWIovertime
Idont

have

to

give

money
out

of
my

distribution
I

can

then
give

more moneyto
other

departments

inthe
County

Mayor

Williams

entertained

amotion
to

approveMemorandum
of

Agreement
Comprehensive

CommunityDWI

PreventionProgramBetween
the

City

of

Ruidoso
Downsthe
County

of
Lincoln

andthe
Village

of
Ruidoso Councilor

Hood

moved

toapproveMemorandum
of

Agreement

Comprehensive

CommunityDWI

prevention

Program

Betweenthe
CityofRuidoso

Downs
the

County

of
Lincoln

and the

Village

of

RuidosoSeconded
byCouncilor

Perry
Roll

call

votes
Councilor
Holman

AyeCouncilor
Hood

AyeCouncilor
Miller

AyeCouncilor
Perry

Aye
Motion

carriedMayor
Williams

stated
the

nextitem
onthe

agenda

was

Discussion
and

Possible
Action

executing
FTA

Fiscal

Year 2014
Certification

and

Assurances

LincolnCounty
Transit

Mayor
Williams

saidthis
is

by

agreement to

do

thisis
that

we
comply

with

all
federalstandards

statutes
and

regulations

and
protocol

of
federal guidance

Itdoes
tellthe

federal
government

thatwe
are

willing
to go

by

a process
of

how
to

run

the
system

andthe funding
will

be
spentaccording

totheirguidelinesThis
allows

ustocontinue
to

access
funding

bythe
DOT

Mayor

Williams
entertained

a
motion

to

executeFTA
Fiscal

Year2014 Certification and Assurances Lincoln County Transit Councilor
Miller

moved to approve to execute FTA Fiscal Year 2014 Certification and Assurances Lincoln County Transit Seconded
by

Councilor Holman Roll

call

votesCouncilor

Holman
Aye

Councilor
Hood

AyeCouncilor
Miller

Aye
CouncilorPerry

Aye

Motion
carriedMayor

Williams

statedthe

next
item

onthe

agenda
was

Discussion
and

PossibleAction
Renewal

of
SeniorCitizenLease

with
CountyofLincoln

Renee
saidtoday

Iam
herejust

to
discuss

with
youandsee

if
you

have

any

questions

about

the

Senior

Citizen
Center

lease

Iam

not

in

any

position

to

make

anything
legal

or

make

anyabsolute commitmentsbut I mhereto answeranyquestions
As

ofnowthe
County

City
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does support the Senior Center and the operations and the free services that are offered

Currently we don tfund transportation but we are working on that tohelp compromise

H John Underwood City

Attorney saidI

had
an

opportunity

tovisit
with

Renee

today

andMr
Morel

the

attorney

forthe
County

Mr

Dunigan

hadtoured
the

facility

with

Ms
Taylor

and

Mr

Morel

asfar
as

repairs

that

areneededat
the

center

TheCountyishiring
an

engineertoreview
some

of the

concerns

for

the building atthe
center

The

County

is
responsiblefor

the

maintenanceof
the

buildingbut

not

the

structure

Thereport
will

tell

usa
lot

about

the
situation

and
the

County
will

beable
to

tell

uswhattheyare
willing

to
do

subject to
thereport

Inthe meantime weare
on

amonth
tomonth

lease

There
were

someissues
about

the City
s

right
to

the
facility

whentheCounty

is

not

using
it

for

the

senior

mealsprogram
She

gave
to
me

and
I

passed
itout

in
yourpacket

a
sheet

thatshows
what

therules

and

regulationsarefortheuse ofthe
center

bythe
City

or groups
of

the
City

We
will

makethatanaddendumof
the

new
contractThe

leaseamount under
thelaw
between

twogovernment
agencies

can

be
for

less

than

the

fair

market
value
In

this

case

it is1
a

yearThe
reasonforthat

the

service

theCounty
provides

tothe citizens
ofRuidoso

Downs

of
the

mealprogramandacrosstheCountycosts

approximately

208
000
per

yearBecausewedon

t

have

a
new
lease

to
negotiate

atthis

timeIwanted
to

set
up

discussion
andaction cannotbetaken

at
thistime

CouncilorMillersaid weneed
morecommunicationwiththeCountyonthe

building

I
heard

it

had
been

leakingfor
yearsand they

didn
t

know
it The

only

ones
that

knew

it

were
theones

that were

there

and

weneed
more

communication
Another

thing
is

we
have

reserved
it

for

City

functionsI
use

itformy
cleanupsand have

useditbeforeforEasterandChristmas

I

dont
mind

asking

ahead

of

time
and
all

that

so

I
definitely

want

to

keep

that

inthe
contractWe

ve

had

severalcitizenssuggestthat

we

maybedoan
addition

and

Ithinkthatsagreatidea

and

have
a

little

community

centerI ve

seen

it

in

Fort
Worth
and

it

works

Our

parks
andreccoulduseit
asa

concessionstandand
make

alittle bit
ofmoney

Iwould

liketo
seeashortercontractincasewe

did

getfunds
and

could

do
that

community
centerfor

the
CityOTHER

BUSINESS
Items

arefor
discussion

onlyno

action

willbetakenMayorWilliams statedthe
next

itemon
the

agenda was
Updated

Financial
Status

Report
Hubbard

MuseumoftheAmericanWest
and

Lincoln
CountyTransit

MaryCastaneda Finance
Directorsaid
with

thereimbursements
for

October

November
and

December

for

Lincoln

County

Transit
they
are

in

the

black

408917

Mayor
Williamsstatedthe

nextitem
on

the
agenda

was
Update

on

Greentree

SolidWasteAuthorityCityof
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Mayor Williams said as youknow there has been an ongoing situation between Greentree

with Lincoln County and it s gotten to the point where the discussing and talking has really
not been a good

thing You

hear
a

lot

aboutit
in

the

news

andit
s

a

colossal

messright
now

The

County

iswilling
to

sit

down

and
talk

with

Greentree

about

continuingthe
service

To

tell

youthetruth
I

don

tknowifit
s

goingtowork
out

The County

pulled

out

of their possiblyconsidering
I

don

t

think
Greentreecould

exist

withthat
loss

ofrevenue

How

that

would

affectus
and

the

servicesthey
would

provide

to
our

community
I

don
t

knowI
don

t

knowiftheywould
cut

back
on

slash removal
recyclingand

maybego to regulartrash
containers

insteadof
polycartsor

what

Right
now

its
really

really difficult
to

understand
what

is
happening

Wearehopeful

the

County

and
Greentree

sit

down

and

discussthe
issues

Stay
out
of

the
paper

and
makeit

person
toperson

The
County

wantsto
meet

witheach

individual

entityTheyhavemetwith theother
three

andthey
want

to meet
with

us
in

the
Downs

totalkaboutitThere
is

a
substantialloan

thathas to
bepaid
on

andwe
are

residents

of
the

County

We

are

partners

on
the
Otero

and

Lincoln

County landfillIt
has

tobe
remediedandit

would

definitely

hurtus
as

acommunity I
willkeep

the

community
and

theCouncilinformedPUBLICINPUTAllconcerns

to

be
addressed
on

totheGoverningBody

as

a

whole
with
a

3
minute

timelimit

MayorWilliamsstated
the

next
item

on
theagenda wasPublicInput

Wayne
Williams said

wehadan incidentin
ourneighborhoodtheothernightWehad

a

bunch
of

gun

shots
go

offin
ourneighborhood Before

we
could

get
off the

phone

with
the

lady

officer

at
nightthey

had already

stopped

the

carand
got

his
information

and
everything

before
we

got
off

the

phone

Heneeds
to

berecognizedfor
itTwo police

officersfromRuidosoalsoshowedupI

thought

shewas
very

professional

and

put

our
concern
at

ease

and

had
already

stopped

the

car

got

theirinformation
andfound

out

what

theyweredoingover

there

Theotherthing
I

want

totalkaboutisRiverParkThere

is

some
construction

going

on

andas far

as

I

know

there
is
nothing

that

has

been

approved
byCityCouncilIdon
tknow

whatsgoing
on

butI d
liketo

maybeby

thenext
meetingknowwhatsgoingonIt

s

myunderstanding
that

anything

with
construction

has
togo

through
CityCouncil

And
I

havea
suggestion

foryour

48

000Maybewecantake acut
in

ourlegal
fees

Beth Miller
asked

how
much

are
we

spendingexactlyfromthevillage
monies

annually
oreven

monthlyMayor Williams
saidyou
should

probablycome
in

and

talk
to

her

because

she

doesn

t
have
the

figures

right

now

CarolVirdenCity

Clerk
TreasurersaidI

wasunder
the

impression
from

the
previous

administration

and

thiscurrentadministrationthatwe

werenotgoingtorespondtoCity

of

Ruidoso

Downs
Council

Minutes20
February

24
2014



questions asked of staff They can come in in the morning

and wewillprovide

themwith

that

information

H

John

Underwood

City
Attorney

said

were not
supposedto

respond

backbecausethenyou
end

up in

a
dialogue

BethMiller

said

Iveaskedprivately
too

HJohnUnderwoodCity
Attorney

said
if
youwill

come
in

and
speakto Carolor

Mary
theywillgive

you
thatinformation
Beth

Millersaidis
that
somethingall

the

publicshouldknow
H
JohnUnderwood City Attorney saidit
s
publicinformation It s
in

thebudgetADJOURNMENTThere

being

nofurther
business

to

attend

to MayorWilliams

entertained
a

motionto
adjourn

Councilor Millermovedto
adjourn

at

6
30p

m
SecondedbyCouncilor
Holman

t

c

tc

tJfi VP0
j

c
ifJ

f

i
t

r

l

CW5p rIt
t

1
0l

r
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t
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i

tst I11 a
f llia

yOATTEST JCarol

Virden
CityClerk

TreasurerCity
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