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Downs
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January

15

2014

Mayor
Williams
called

the
meeting

to order
at

10

00a
m

and

askedVillage
CouncilorGloria

Sayers

toleadthe
PledgeofAllegiance

Mayor

Williamsasked
CarolVirdenCity
ClerkTreasurer
to

takeroll
call

Thefollowing
were

presentCouncilor
Holman

CouncilorMiller
Councilor

HoodCouncilor
Perry

CarolVirden
City

ClerkTreasurer
informed

Mayor

Williamstherewas a

quorumOtherGuestsin

attendance HJohn
UnderwoodAttorneyCityofRuidosoDownsDale GrahamProjectManagerCityofRuidosoDownsMarcieEpplerNMDOTTransitDivisionLucie LopezNMDOTDanWaggonerNMDOTDaveHarrisNMDOTDirectorNitaTaylorManagerLincoln CountyRaymondAlbornMayorVillageofRuidosoDebiLeeVillageManagerVillageof RuidosoGloriaSayersCouncilorVillageofRuidosoJoeEbyCouncilorVillageofRuidoso JosephHardinZiaTransPeggyLuJaneBobGustafsonTomArmstrongPamWilliams RosieHoodFredaWebbCityofRuidosoDownsCouncilWorkSessionMinutesJanuary 152014



Mayor Williams stated the next item on the agenda was Discussion ofwhataction to take
regarding future operation of Lincoln County Transit

Mayor Williams asked if everyone would go

aroundtheroomand

introduce

themselves
Mayor

Williams

asked

how

they

should

proceed

H

John

Underwood
City

Attorney

said

obviously

what
we

ve

done

here

isa
service

and

the

problemwe

have

is

how

topay
for

it

Unfortunately

theCounty
of

Lincoln

is

nothere

today

but

we

dohave

the

Village

of

Ruidosowhich

is

great

and

usAs

far

as
I

know

these

are

the
two

primary

communities
that

have
been

supportingLincoln

County

Transportation
for

at

least

the

last
twelve

months

What

I

am
hopeful

of

and

I

m
not

a
numbers

guy

but
I

m

hopeful

that

if
we

could

get
greatercontributions
from

the

Village

of

Ruidoso
and

from

the

City

of
Ruidoso

Downs

in

some

sort
of

more

equal

distribution

it
would

make

for

a

better
deal

for

Lincoln

County

Transportation
It

alwayscomes

down

to
money

and

we

all

would
like

to

have

the

service
It

s
going

to

be
important

that
we

have

money

to

pay
for

the

project

He

asked
Mary

Castaneda
Finance

Director

what
the

contribution

from

Ruidoso

Downs
has

been

over

the

last
twelve

months

Mary

Castaneda

Finance
Director

said

the

Village

pledged
28

000

and

we

haven
t

received

it

H

JohnUnderwood

City

Attorney
askedif

that was

for

the

last

fiscal
year

Mary

Castaneda

Finance
Director

said

that

is

for
this

fiscal

year

For

this
current

fiscal

year

we

have
transferred

about

55
000

That
was

55

000

for thisyear It

was

25

000
from

Lodgers

Tax

and
30000

forjust this year The Village of course is a lot bigger than the Downs
so

the more riders
the

more revenueand

everything

goes

upand

that

s

part

of
the

problem

H

John

UnderwoodCity

Attorney

asked
if

from

the

Village

there

was

anydesire

or

any

way

to
make

the

amount

of

support

with

the

two

communities

more
proportionate

Mayor

Williams

said

anyone
could

speak

H

John

Underwood
City

Attorney

said

if

the
Village

s

contribution

for

this
year

of

28

000

hasn
t

been

made

yet

I
m

sureit

will

bemade
And

the

Cityhas
supported

it

up

to

55
000

this

year

and

obviously
Ruidoso

is

the

larger

community
and

Ruidoso

Downs

is

the
smaller

community

he

asked

if
there

was

any

way

that
the

Village

could

put

this
on

a

higher

priority

for
funding

than

what

it

is
now

Debi

Lee

Village

Manager
said

that

actually
is

adecision
of

the

Council

and
they

have

an

allocation

of
money

for

things

like

this
Mayor

Williams

asked

her

to
speak

into

the

microphone

soshe
could

be recorded Cityof

Ruidoso

Downs

Council Work
Session

Minutes

2 January
15

2014



Debi Lee Village Manager said thank you for inviting us I think it s areally important
issue and I think you will recognize two additional Councilors in the audience Joe Eby and
Gloria Sayers Ibelieve they are both supporters

oftransitandIthink theissueis money Ihaveserved

and
probablysome

of you

have
servedonthe

RPOtheRuralPlanningOrganizationwhereweheartheapplicationsandwheretheyrequest

theirfunds What
I

am
looking

for isto

run

an
efficientandI

knowCarol
and

I
have

had alotofconversations
aboutitwellthisisanopportunitytolookagainathowtheprogramsrunandmakesureitisrunningasefficientasitcanTransZiaandZiaTransrunagreatprogramandIthinkinsteadofputtingmore

money
intoit

we
need

to
look

atwhat theyredoing HobbsExpressand
Clovisareother onesandall
of

thesehave
waiting

listsand aretakingadvantage
of

additionalmonies
that

areavailableSothequestion
thatyouask
mayor

is

could
we

makethis
a

higherpriority I
say

yes
I

could

certainlypresent
it

to
the

Council

Theyhaveanallocationof
money

they
set aside

for

projects

likethisthat
theydefinitely

could
put

more

money

intoifthey
wanted

toIthink
from

the

FinanceCommitteethat
we

haveinternally
are

looking

to

haveareturn
on

that

investment and
make

sure

theprogramis
running

efficientlyMyunderstanding
is

that

thisisan
opportunity

to

look at
it

and

if
it

is
being

run
efficiently

rather
than

a

taxiserviceI

know
that

Lynn
Crawford
has

talkedtome a
coupleof

timesHe

has
ridden
itfourorfive

times

now
andhehas

suggestions
andconcernsabout it

This

is
a
timetodoanoverhaulratherthanjustthrowourmoneyatitMayorRayAlbornsaidhetalked toMrHardin

the
other

dayandone

ofthe
things

we

suggestedto Patty
wastohave

fixed
routes

and

instead

we

were

runningit

like

ataxi
service

That
snot

financially

solid
Another
thing

thatIm
concernedabout

is

that

van

is

going

toa
lot

of

businesses
They

are

making
money

and

I
don

t
think

they

are
subsidizing

One
of

those

is
Wal

Mart
two

being

the
Inn

and
the

Travel

Center
I

had
asked

Patty

I
said

look
we

buy

a
lot

of
food

from

Wal
Mart

for
the

Food

Bank
When

you
get

ready

to
go

see
him

call

me
and

I
ll

be

glad
to

go
out

there

with
you

and
talk

to

Raymond
She

calls
and

says

I
m

here
and

waiting

to
see

Raymond
right

now

It
wasn

t

where

I

could
get

out
there

butI
think

it
s

peoplelike
them

and

the

tribeshould
chip

in
some

Transit

is
taking

people
out

thereCouncilor
Miller

said
people

are

going
outthere

to
work

notjust
gamble

Its
our

economy
and

helping

these
people

in

needShe
said

she
getsanewspaper
from
a

small
town

where

shegrew
up

that
just
started

atransit
system

and
they

run

it
off
of

donations
They

do

call
a
day

ahead
of
time

Thereis
noreasonwecantmake
this

workMayor
Ray

Albornsaidhetalkedto
Mr

Hardintheotherday
and
said

he
wasn
t

speaking
for
him

right
now
but

forhimself
and

saidfirst
of

allthey
need

to
change

the

name
from

Lincoln

CountyTransitTheCountywasntgiving

any
moneyandtheyarentparticipatingsowhywouldyoucallitthatMayorWilliamssaidtherewasarepresentativefromtheCountyhereNitaTaylorCountyManagerHesaidanotherguestwasourProjectManagerDaleGrahamCityofRuidosoDownsCouncilWorkSessionMinutes3anuilry152014



H John Underwood City Attorney said thank you for the comments Based upon years of

working in the area of funding issues and various services that anyof us should hold our

breath waiting for the tribe to contribute to the operation

ofthatsystemso mythoughtis that ifwereally

want
thisthing

to work

and
itsbeen

operatingasataxiservicethenweneedtofigureouthowtoget

helpfrom DOT
and

Zia
how

to fixthat

If

we
makeit better
itwill

be

on
a

route basisIfDebisaid
theonlyreasonwehaventgottentheir28000wasbecausewefailedtoinvoicethenthatseemslikeafairlysimplethingtoworktowardMyfearherelikesomanyotherissuesinthisportionofLincolnCountyis

still
callingit

a
transit

This
is

thefirst workshopweve hadorinalongtime Whatweve
got

isa
facility

anda servicethats
dying

onthe
vine

andallofuswho
areelectedto
serve

the

people
and

thepeople
are

servedby this
thing

and
somehow

it

simportant
enough

for
us

to

findawaytomake
it

work
and fund

it

If

itsnot
importantenough

to
us

then

we

needtosay
it

snot important
enough

to

usandlet
them

figureout
another

way

to

gettowork
or

to

the doctor
or

whatever

Meanwhileweneed
to

figureoutif
it

s

afixedroute
or

a

taxi service
and

fix

it
and

fund
it

He
said

he
would

certainly

appreciateitif

the
County

would
jump
in

andaskedNita Taylor
ifshe

hadany

authority
to
speaktothemtoday

about

that
NitaTaylorCounty

Manager
thankedthemfor inviting

her

and
said
shewaslateandhadneverbeentotheseofficesbeforeShesaidthelasttimetheCountydiscussed theLincolnCounty

Transit
service

wasduringits

BudgetMeetings
We

start

preparingthe Budget
MeetingsinMarch

and
they

approve

the

final

budget

inJuly

The

lasttime
they

discussed
thisthey

determined

that
they
did

notthinkLincoln
CountyTransit

service

was

the

way

that

theyshould
be

spending

public
funds

and

they
voted

not

to
support

it
She

said

I
am

here
today

so

that
I

can
hear

the

discussion
and

take
it

back

to
them

The
feedback

I

did
get

yesterday
and

our

commission
meeting

was
yesterday

was

that
they

too
did

not

think
it

should
be

called

Lincoln
County

Transit
It

implies

that
Lincoln

County
is

a

participant
a

funder
and

we

aren
t

So
what

I

would
say

is
that

the

new
budget

will
be

starting

and
if

you
want

the

County
to

participate

I

would

recommend
that

you
write

aletter
as

you
have

inthe
past

asking

us

toconsider
that

in
our

budget

process
H

John
Underwood

CityAttorney
asked

if
there

was

a
desireto

do
it

NitaTaylor
County

Managersaid
I

don
t

believe

there
is

but

thecommission
hasn

t
hadaformal
discussion
about

it
And

of

coursewe
have

the
same
commissioners

thatwe
had

before
But

I

am
going
to

take
the

information

that
I
get

here
today
back

tothem
andifyouwanttorequest
funding

youshould
make

therequestinwritingWe
have

groupsthatcomeback
year
after

year
but
still

if
you
don

t
meet
the

requirementsyou
won

tget
funded

butif
you

don
t

ask

you
won

t

getHJohnUnderwoodCityAttorneyasked

Nita
TaylorifanyonefromoutsideofthearealikeMescaleroorCarrizozoorNogaloranyoftheunincorporatedareasofLincolnCountycontactedyourofficetothebestofyourknowledgeoranyofyourelectedrepresentativesanddiscussedtheneedtohavesomesortoftransportationCityofRuidosoDownsCouncilWorkSessionMinutes4January152014



Nita Taylor County Manager said no one has contacted my office and no one has done a

public session during a commissionmeeting and asked the County to be involved I can

poll the

commission butIcan see
if

any
of

them
has

beentalked
to

individually

about
becoming

involved

but

certainly
not

in a
meeting

Councilor
Miller

asked

if there
was

a reason
they

denied having
the

transit
Were

theynot getting
theserviceNita
Taylor

County
Manager

saidto
their

knowledgethey
were

not

sure
how

muchit
was

beingused
in

the

County
It

was

something
they

didn

t
thinkthey wanted to

spend

publicfunds
on

Councilor

Miller

said
theyran alotto

Altoand
down toward
the valleybut
I don
t knowhow
much to
Corona

or
Carrizozo
or any
of thoseplaces
And isn
t Ruidosoand
Ruidoso Downs
not inthe
County

They

need

tohelpthe

residents

here

aswehelp

the

County

Thatsjust

common

sense

NitaTaylorCounty

Manager

said

Illtake

those commentsback
Councilor

Miller

said

thank

you

H

John

Underwood
said

to

Mayor

Alborn
that

hehadinterruptedhim

to

makehis
statement

and
then

put

Nitaon
buthestillhad

the

floor

inresponding to

his
commentsMayor

Alborn
saidthey werehaving

a

gathering

atFarley

s

oneday

foran
employeeand ayoung

man

working

therecame up

to
the

tableand
askedhimtodo

everything

he

could
tokeep thetransit

Theyoung man

saidhehadacarbutitdidntworkandtransitwashisonlymeanstogettoworkandif

hedidn

thave
thathe

wouldn

thave

a
jobThat

s
just

one

isolated
incident

but

I

havealadythat callsme
on

aregular
basis

whohas

children
that

go

to

the

daycare

otherwiseshe has
to

leave

her

job andtake
the

childrenand
then

her

employer

isnot happy To me it just seems paramount more than necessary Going to treatment goingtothe doctor I have a car
but

some of these people don t and the
elderlypeople
I

just

think

it

s
a

service

we

can

t
live

without

That

s

just
my

opinion

I

get

alittle

disturbed

about

the

discussionabout

the

tribe

They

areour

neighbors

whetherwe likethem

or

trust

them

ornot

When

I

got

electedI
started

meeting

with

MarkChino

and

discussing

water

Ihad

several

meetings

with

the

Tribal

Council

but
we

didn

t

do

a

deal

and

didn
tput
it

together

Mark

got

beat
and

then

Freddie

came

in
Freddie

was

adamant

about

being
helpful

to

the

Village

becausewe
were

neighbors

He

said
it

in

front

of

everybody
our

attorneysthe

State

Engineer
and

then

I

don

t
know

what

happened

Dan

Berhinger
the

new

Presidentnowhe
and

I

have

had

several
discussions

and

he

invited

us
to

the

reservation
butwe
haven

t

done

a

deal
yet

People

say

I

m
crazy

to

even

try

that

but

he

said

until

they

do

something
to

me

or

to

us
he

was

going

to

keeppursuingitwhile

he

s
City

of

Ruidoso

Downs

Council
Work

Session

Minutes
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in office To go out there and ask for some subsidy he may say we re not going to do it but
at least we made the effort

H John Underwood City Attorney said he had not

experiencedany
success

in

the

past

but
that

doesn

t

mean
there

won

t

be inthefuture Thefact thatweshould goto themandask forhelp isagood ideabut weshouldnt makethe runningofLincoln CountyTransit dependentuponfunding fromMescalero MayorAlbornsaid hewouldn tmindgoing personallyto theTribalCouncil andany moneythatwe gotwould begreatH JohnUnderwood CityAttorneysaid andthat wouldbegreat ifour CityMayorwould gowith youMayorAlborn saidhe didntthink theyshould justturntheir backon thosepeopleI dbe willingtodo anythingI canHe saidtheTribal Councilhasfour newmembers CouncilorMillersaid allthey hadwasPatty sword thatshewent outthere totalkto themand shemaynot havetalked totheright peopleJust likeherleaving andthen shewasgone thenext dayIdon tthink shewascompleting whatwe askedherto dolike stopathotels andshe neverdidShe leftbecause shewasnt doing what shewassupposed toMayor Albornsaidshe askedhim togoout therewith herCouncilorMiller saidif theyputLodgers Taxmoney intothisthey aresupposed totakethem toevents andsites andMescaleroand theInnis oneof ourattractionsthen weshould begoingout thereand weshouldbe goingto BillytheKid andthe ConventionCenterShe saidfrom allofthese hotelswe shouldbetaking peoplewhere theywantto golike toourmuseum inorder tousethat LodgersTax Shesaidwe needto sendtheright personout theretotalk tothem DebiLeeVillage Manager saidwevehad severalmeetings andalot ofdiscussions andhavehad alot ofideasand whatCarol andIwould liketo suggestisto letus workwithJoe andsee whattheyare doingright Letssee whatwe candoto expandhis territoryandor tojoin withhimin somefashion ifthats possibleHe hasaboundary hehas toserveand thenhe has toapply eachyear forfundingand thats overayear outbut hesrunning agood programandhe sbeen verywillingto helpus Ithinkthis wouldbe thetimeto lookat howmuchwe haveto workwithand CouncilorEby isonour FinanceCommittee andmyselfand theMayor andCouncilorSayers andif theyrequestwe couldcertainly seeifCouncil isgoing tocontributemore moneybut firstlets seewhat itscosting

us
IagreewithCarolinthatlikeyourpersonalbudgetyouaregoingtohavetolivewithinyourmeansYoudontgetachancetoliveoutsideofyourmeanswithoutconsequencesIthinkwhatwehavetodoisgobackandreconcilewhereyouarefinanciallyandwhatweneedtodotokeepitgoingThenwecangothroughthecycleofsubmittingnewapplicationsforCityofRuidosoDownsCouncilWorkSessionMinutes6Januarv152014



funding and at the same time I don tknow if Joe wants to teach us his success At the same
time Joe is one of the highest scored transportation services in our district so he s doingsomething right so I

think
there

is

opportunity

since
there

isalotof
interest

inserving
this

community

and

we

just

have

to
live

within
our
means

Carol
Virden
City

Clerk
Treasurer
said

you
bring
up

a
lot

of
good

pointsWhatIdowant tosay
is

that

in

the

circle

of

the

RPO Im
not

sure
whenthelast
budgetrequest
wassubmittedfor
2014

2015

and

I
thinkwe adjustedthe

localmatchI thinkit

was2014so wehave
this
yearuntil

October
Therewasn
t

anew
one
for2015

submitted

She

saidherquestion would

beif wewould

have
tosubmitone forthe transitMarcieEppler NMDOTTransit Divisionsaidyou already havesubmittedfor2015 CarolVirden CityClerkTreasurer saidI guessIll needto knowthedollar amountBut agreeingwithDebi we havemetmore thanseveraltimes previouslyCouncilorMiller isright thattheprevious Director didnotfollow throughwithall ofthedirectives thatwere givenandsuggestions and ideas frompreviousmeetings There were biggroupsand Joewas oneof themBillythe KidMescaleroand therewere severalIthink evenwith thedeficitof 10 000 whenMarcieand Maryget togetheranddo the OctoberNovemberandDecember reimbursementand the onlyreason its goingtohelp isbecause wecurrentlydo nothave amanager on boardin thatfulltime salaryBecause wehave cutbackdue tothe

financial

hardshipand Imgoing touse thewordhardship is we havea32 hour driverandtwo oncallpart timedriversand thatis allwe have Itis askeletoncrew but I haventreceived anycalls andIdon t know ifanyoneelse hasthat they havebeen unhappy with thatIm guessing thattheridersare gettingto wherethey are goingin thetimeframethat theyhave Soyes withDebiI thinkweneed tohear Joesideas andget hisinputon how far theboundariescan extendif possibleand if thathappens whatsgoing tobe thefundingto ZiaTrans Keepthatin mind andif thathappens andwe stillcontinuea portionof publictransitThat swhat we llcallitis publictransitsince itinvolves RuidosoandRuidoso Downswhere andwhat percentagewillbe cutfromthat federalfund ifit pansoutwith ZiaTranswhat percentageis goingtogo tothem Youcant ask for somethingandnot giveback DebiLee VillageManager saidmyunderstandingis thatthe applicationsaredue nowand Joecananswer this better thanII venever seeninall

my

yearsthat
youcanadjustthemyoumaybeabletoadjustthembutIagreethatinorderforhimtoexpandhis

boundaries

it

sgoingtocosthimmoreIdontknowifitspossiblethathecantakeallofusandthen

wecontribute
tohimsothathecanserviceallofusIdontknowifthatssomethinghewantstotalk

about

in
apublicmeetingbutIthinktherearesomeopportunitiestolookathowyoucanrunthisanddoitefficientlyand servetheneeds andpeople likeJoeand othersthat havewaitinglists andhave routesandall ofthe additionalabilitiesthat dealwith publictransportationThey canadvise usandJoe hasbeen anadviserI thinkthat sourfirst stepand thentoget youguys paidandwhat yourdeficit isandsee howwe canCitvof RuidosoDowns CouncilWorkSession Minutes7 JanUdr152014



keep the program open until we can get the new allocation in line We need to look at the
application that was submitted and see how the present situation is going to be

Councilor Miller said I

wasbrainstorming
this

morning

and

didn

t
know

if

this

was
possible

but

I

thought aboutourPlanning Zoningtaking thisoverand usnot gettinganew Directorbecause theyworkwith DOTand theyknowthe areaand theresidentsI thoughtthat wouldhelpand Ithought Iwouldtalk thisover withCarolbut thatwe couldusean existingdepartment tohelpus CarolVirden CityClerkTreasurer saidcurrently ourFinanceDepartment andthe CityClerkhave beenpoint blankWehave takenthe responsibilityofthe transitcurrently Weredoing whatwe canwithwhat weknow WithoutMarcies helpwe wouldnothave gottenAugust andSeptember sreimbursementin Wearevery fortunateand thankyouWe didreceive thewarrantback onthat 18000I mnot sureifgiving theresponsibilities anddutiesto anotherdepartment isgoingto helpI thinkweneed tostart fromgroundzero andneed tositdown anddiscuss theissueswith Joefrom ZiaTransto seeif itspossible forthe extensionofservice tothis areaandwhat his suggestions andideasare Currentlywe haveaskeleton crewand theyaredoing agreat jobIhaven treceived anycomplaintsDebi LeeVillage Managersaidwhat Iwould suggestoroffer isthat wehave achangein ourSeniorCenter whichis nowourCommunity Centerand theyhavea goodDirector outthereand maybelet usstepup andhelp youandtake onsome ofthoseresponsibilities MayorAlborn saidwhatDebi andI weretalkingabout waspossibly tohelpCarol VirdenCity ClerkTreasurersaid thankyou MayorWilliamsasked theCouncilors tocomeup andspeak GloriaSayersCouncilor fromVillage ofRuidososaid I havebeentoone ofthose meetingsexceptin ourCouncil ChambersforLincoln CountyTransit Ilikethe ideaof apeoples busbut Imjust sittinghere listeningandI dlike tobringup acouple ofideasI mthinking outsideofthe boxwhere wevebeen thinkinginside theboxI thinkwith ourtransportationpeople wehave ENMUwehave anew programcalledCreative Agingand these peoplewant thistransit toworkMaybe wecould askthesepeople toget involvedwithwhere wouldthe stopsbewhat sthe bestkindof planfor thesepeopleto makeit workIthink ifwe approachthetribe itwould beagood ideaMr Battinisrunning forMayor Imrunning forMayor sooneof usis goingtobe Mayorand Ithinkit sa goodideafor bothof ustoaccompany ourcurrent Mayorandanyone

else
andapproachthisasateameffortWewantthistobeacommunityeffortIdontknowwhatMrBattinspositiononthisisbutIknowwhatmypositionisThatwouldbeagoodplantogeteverybodywhohasaconcernaboutitIthoughtabouttheSeniorCitizensgroupandCommunityCenterbecausetheyusethetransitandIlikeJudysideaaboutPlanningCityofRuidosoDownsCouncilWorkSessionMinutesJdlluaryJS2014



Zoning A different department possibly helping or maybe not having a full time manager
We definitely need somebody in the community that wants a job if we re notgoing to go
that route We need to put the word

out and

whatthe parameters
willbebutuntil thathappensIthink theSeniorCitizens grouplikeCreativeAging mightbethe perfectcallingcardfor themCouncilorEby saidwhenIfirst movedbackto

thiscommunity aboutfifteenor

twentyyears
ago

I

started
volunteering

for
this

program

I

do

know
there

is

a

need

out

there

and

through

no

fault

of

the

people

s

own

they
are

in
that

position

As

a

Councilor

I

do

know

that
two

years
ago

when

I

was

running
one

of

the

questions

was

do

you

support

Lincoln

County

Transit

That

came

from

the
residents

and
how

are

you

spending

my

money
In

that

regard

I

m

looking

at

people

who

use

the

service

as

to

how

it

will

be

allocated

and

spending

the

money

and

if

that

qualifies

as

a

positive

and

that

their

money

is

being

well
spent

With

that
being

said

the

Councilors

concern

is

whether

it

is
being

run
efficiently

Listening

to

some

of

the

comments

made

say
in

having
a

route

or

charge

people

more

if

running
a

taxi
service

or

have

them

show

a

hardship

to

where

you
would

actually

go
out

and

pick

them

up

You

certainly

wouldn

t
want

to
leave

anyone

out

of

the

service

that

is

necessary
You

mentioned

Councilor

Miller

that

your

home

town

ran

this

service

purely
on

donations

I

know

that

speaking

about

Walmart

and

my
wife

is

a
teacher

and

if

we

would

like

to

get

prizes
for

them
that

Walmart

is

more

than

gracious

in

giving

Could
we

not
ask

for

assistance

to

sponsor

and

be
sponsors

of

the
transit

system

We

could

offer

them

to

put

their

proud
sponsor

of
the

transit

system

after

you

all

name

it

on

the
vehicles

I

m

sure

a

lot

of

businesses

would

sponsor

and

not

subsidize

They

could

sponsor

1

000

here

and

a
1

000
there

It

all

adds

up

and

could

amount

to

10
000

or

more

I

believe

that

as

a

community

as

a

Council

here

that

as

a

majority

it

is

a

necessary

service
I

believe
in

the

end

we

want

to
see

that

efficiency

and

in

that

we

want

to

see

how

the

percentage

is

of

serving

this

and

serving

that

and

how

far

they

go

out

into

the

County

Has

anyone

approached

Capitan

I

believe

you

really
have

the
support

of

the

Village

Council

and

myself

and

Councilor

Sayers
We

do
want

to

see

the

bottom
line

as

far

as

efficiency

Efficiency

is

how

we

approach

our

citizens

and

businesses

and
will

go
a

long

way

with

the
public

Mayor

Williams

asked

Mr

Harris

to

speak

Dave

Harris

introduced

himself

via

telephone

as

being

from

the

New

Mexico

DOT

s

Transit

and

Rail

Division

It

s

difficult

for

me

to

hear

but

I

catch

the

general
tenor

of

the

meeting

but

we

at

New

Mexico

DOT

appreciate
the

support
and

good

ideas

that

are

coming

through

this

workshop
and

Council
meetings

Our

staff

is

on

hand

and

Marcie

and
Lucie

are
there

to

always

provide

technical

assistance

and

technical

support

to
always

answer

questions

at

any

time

Moving

forward

anything

that
s

needed

by

Lincoln

County

the

Village

Ruidoso

and

your

partners

there
to

keep
this

moving

forward

any

assistance

needed

by

us

we
are

willing
to

help

regardless

if

it

s

a
sensitive

issue

or
a

positive

issue

With

the

limited

information

I

ve
been

able
to

gather

over

the

phone

we

are

just

here

to
support

and

answer

questions

and

provide

technical

assistance

We

appreciate

the
mere

fact
that

you
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have gotten together today to discuss the issues for your community to move forward so

thank you

Mayor Williams said thank you to Mr Harris He said we have already heard from the

Village and said thank you for

yourinput

and

I

am
sure

it
will

help
us
move

forwardHeaskedifanyoneelse
would like

to

speakWayne
Williams

said
Iwould

like

tospeak as
a

residentofLincoln
County

Mayor
Williamssaid

Idrathernot

havethatnow
because
we

dont
havePublicInput SessionH
John

UnderwoodCity
Attorneysaidthefellowthatis

herefromZiaTransThere
is
noreason

for

me

tobe

inthis butI
was

not

awareofthe
fact

that therewasapossibilitythatZiaTransmaybeinterestedin
taking

this
area

over

Is

there
anyinterestJoe

Hardin

ofZia
Transsaid
I

amhereto
offeryou
help
in

anywayIcanI
can

addressyourCounciland
offer

somespecifics
butI

amnot
prepared

to
sayZiaTranswilldothis
I
am

only

preparedto
tellyou

thingsthat
I

know

JoeHardin

introduced

himself
as

Director

of

Zia
Trans

HesaidIvebeenon
this

a
few

yearsnowand at
the meetingsyou

haveup
hereandsitin

and
trytohelpmove
thissystem

along
I donthavealltheanswersyouneedbutI haveideasWestarted

back

in 2001
aspublic

transportation
and

I
wasn
teventhere
yetI

took
overasDirector

in
2004

We

vegone
fromtwovehicles

two

routesto
now

twentyvehicles
five

fixed
routesonepara

transit
and

wehave aroute
to

Las
Cruces thatwestarted

lastyearFunding is
alwaysgoing

to
be

an
issue

When
I

started

in2004
IwastoldI

would
neverget

Mescalero
Same

thing

I
m

crazy but
we

did

One

thingyouhave
tolook
at
is

you have
toprovidetransportation tothereservationIfyou

don

tyou
cannotgettheirmoney Themoneyyou

get
isfederal through

FT

A
thatcannot be

matched
with

federalmoney
exceptwhenitcomes toan

Indiantribe
if

you providetransportation
onfederalproperty

Idiscovered
in

2004thatthe
FederalHighwayAct

saystheIndian Roadsand
Reservation

money

can
beusedto
supporttransportationif

youprovidetransportation
on theirland

and
thats

what
we doYouhave

to

approachthemthat
you

willprovidetransportation
to

thereservation
I

would
say
notjusttothe

Innbut
to
the
reservationas

well
Their

peopleneed

to
get

up

for

jobsandshoppingand
the

samethingweoffer

downthereENMU

should

be

aconsidered

source

When
wewenttoLas Crucesthis

yearpartof
ourlocal

matchmoneyis NMSU
becausewe

takealotof collegestudents

There

isstudent
money

thatcanbeusedforthattransportation
Againyouve

got
the

LodgersTax
Idon

tknow
whatall

you
haveup

here

andthings
Ihaven
tseen
ordealt withIdontknow

the
applicationthat

Ruidoso
has

submitted
every

year
We

submitours

and

I

don
tseetheirsso
I
dont

knowtheexact

cost
of

running

thesystem
is

I

know
what

Ifeelpersonallyshouldbedone
isdo

awaywith
demandresponseYouarerunningthesystemas

a

taxi

People

expect
youtobea taxiandcometotheirhouse

and

pick themupFixed
routesare moreeconomical

and
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efficient Its hard to design one up here I realize that but it can be done You go to your

population center your work centers your education centers and your shopping centers

You will not serve

everybodythere
is

no

way

We

ve
grown

our

system

from
1

000

riders

a monthto9 000to 10000riders amonth Overthelast yearwe vehadover 100000 ridersItwill growbut ittakestime Idon tknowyour operatingcosts butwefigure costper tripcostper hourand soonI wouldlike tohelpwith whateverknowledge wehaveCouncilor Millersaid Iknowwe pickup thehandicappedat homeDo youpickup thehandicapped JoeHardinsaid whenyou offerafixed routesystem youhaveto offera paratransitservice butyour fixedroutesystem shouldbe ADAcompliant Thatbringsup anotherquestionwhen youtalk aboutanothersection withinyou CitylikeZoning Youreally needatransportation Directorwho isgoingto begood atADATitle VIas farasCivil Rightsand whatthedrivers needand dispatchersandwhat therules areregardingtransit Thats hardwhenyou havea parttimeDirector ora parttimeperson doingthat Youregoing toneed someonewhocan focus on thetransitsystem andmake sureyoure coveringall ofyourbases especiallywhen itcomesto trainingand beingADAcompliant Somepeople saylets notdo faresIfyou vedone faresI saydont pullitKeep offeringfares butonething isoperating costsThefare revenueyou bringiswhich isgenerally 6thatfare revenuedivide thatinhalf andpart ofthatgoes backinto youroperatingso itreduces youroperatingcost Dont setyourfare sohigh thatyoucan tserve Westartedthe LasCruces routeat2 00with studentdiscountand nowit s300 Our Alamogordoriderspay1 00and thatisprobably thehigh endformost bussystems Wehadthe samequestion fromourcommission asto whycant youraise theratesbut thenyou willloseriders CouncilorMiller thankedhimfor comingJoe HardinsaidI wantto seethistransit continuebut youhaveto growit butits goingto takesometime Anddon tchangeyour namebecause Lincoln Countyisn tin itWhenyou runa fixedrouteyou putup signsandnotices sopeople knowIfyou runinto theCountymaybe doone inthemorning andone intheafternoon MayorWilliams askedifhis fixedruns ontimeJoe Hardinsaid theyreon timeis about97but thereis achangewhen youare dealingwithwheel chairsbecause theywillslow youdown Theotherthing isadvertising Idont thinkthis systemdoesany

advertising
WeadvertiseonourbusesYouhavetoadvertiseyourscheduleandyourserviceWereintheGreatSouthwestandwedontwanttogiveupourcarsOurridershiptoLasCruceshasdoubledinoneyearKeepinmindwhengoingtoWalmartandothersthatithastoberecurringfundingbecausewhenyousubmityourapplicationtheywillwanttoknowthataboutyourmatchCityofRuidosoDownsCouncilWorkSessionMinutes11January152014



Carol Virden City Clerk Treasurer said I dowant everyone toknow that Walmart has
donated several times and ENMU has also advertised on Bus 4 That happened the second
the ball dropped We

ve

tried
toimplement the
route

system
and

apparently
not

fora
long

period

of
time

There

is

no
proven

point that
it

didn
t

work

We will
be

calling you
Joe

for further
ideas

and
I

willfollow up
withDebiLee
with

the
Council

sreport
to

continuethe
discussion

and

get
the

ideasand
maybe

approachthe
Ruidoso

Village

Councilors
for

more

funding
and

Mayor

Alborn
CouncilorSayers Councilor Eby

and

ourMayor
to

approach

the

Inn
ofthe MountainGodsor

thetribe
for some
funding Pattyhas
presented to
the TribalCouncil
and I
believe

that
she
has been
turned downseveral
times is
what wasreported
to us
It maybe
because

we

don

tserviceinto

the

reservation

itselfHJohn

Underwood

City

AttorneyaskedJoe

Hardin

if

heknewtransportation

to

or

fromthereservation

or toor
from

the

Inn

of

the

Mountain

Gods

if
that

were

part

of
a

regularrouteandthat

would

seemto
be

transportation
on

the

reservationto
meJoeHardinsaid

the

Inn

ofthe Mountain

Gods
sitson

the
reservationso thatis

part

of

theirland

That

wouldqualify

MayorAlborn
askedif transithas

talked

to

thetrack at

any
time

inthe
pastIvehad

a

lot

of
peopletell methey

rideout there

andbackandMrHubbardmightbeabletogivesupportthereCarolVirdenCityClerkTreasurersaiditwasreportedto

theCouncil

previouslythat
therewas

a

meetingwith

the
appropriatepersonnel

at
Billy

the

Kid
Mayor

Williams

said

alotofit isour
fault

fornot
covering

thecontrol

mechanism
at

the

time

on

that

particularindividual and
we

thought

we

could dependon
that

wordIt
s

unfortunate

that

youhad to come up but we were anxious to hear your ideas Rest assured thatwewill take the steps needed as
the

financial control of the transit Councilor Sayers said
weare

an

aging

community

and

I
see

us

and

the

Downs
as

the

heartbeat

of

the
County

We

are

a

partof

the

County

and

weshould

support

one

another

Thiswould

be

agreat opportunityfor

the

County

to

comeon

board

and

help

allof

the

citizens

of

theCounty

and

the

huge

populationcenter

that

supports

the

County

Nita

Taylor

County
Manager

said

I

think

it

would

be

really
helpfulfor
the

County

to

know

something
about

the

ridership

about

the
cost

about

the

numbers

That
would

be

hugely

helpful

tothe
County

Mayor

Williams

said
in

that

respect

we

probably
wouldn

tgive

you

enough
numbers

because

from

our

end
here

we

had

cut

service
off

to

theCountyseveral
months

ago

Prior

to

that
though

we

were

servicing

probably
a

five

mile
areaoutside
of

City

and

Village

limits
at

the

time

Whatever

numbers
we

could

provide

would

not

be

current

numbers

and

something

the

Commission
could

base

a

decision

on
If

a

survey

was

presentedtoridersin
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the County then we could approach the Commission toprovide this service outside of thelimits of the Village and the City Would the Commission possibly use that

Nita Taylor County Manager said any information

like

that
would help
the

Commission
Joe

Hardin
of

ZiaTrans
said

he

would
like

to

sit

down
and

talk to
the

County
the

Village

the City
and

figure out
what

will work
and

what
it

willcost We
candothat
on

the
numbers

youhave
already

CouncilorMiller
said

I

know
they

werefollowing
the

schoolroute
because

they

were
taking

kids

home
after

practices

to
Altoand down to

the

valleyso
I

know

for

a
factthat theyweregoing

intothe
County Councilor
Hood saidwe
have our
work cutout
for us
and
I

appreciate
everyone s
input andI
look forward
to workingwith
all of
you CouncilorHolman
said

I

would

alsoliketo

thank

all

ofthepeople

that

attended

andIthink

we

all

gotsomevaluable

information

I

thinkwiththe

County Villageand
DOT

here

we

will

get

more

information

than
just

background

I

was
the

onlydissentingvoteon

the

transitbecause
I

feared
we

would

somedaycome
tothisThesethings

generally

cost

morethan you

think
Ican

remember
sayingokay theCouncil

has

decided

todo

this

andwe

needall
supportand sotherefore

if

your

wordis no

good
you

haveno
integritySoIreluctantly

joined

to

support
thisproject Tolet

theVillage kind

ofknowandtheDepartmentofTransportationIthinktheVillageiscertainlygettingtheirmoneysworthbutwearea

familyin
LincolnCounty

andyet

we

areresponsible

for
ourvarious

municipalities
The

City

of
Ruidoso

Downs

has

beenoutexpensesthat theVillage
County

andDepartment
may

notbe

aware
of

that

we

spent

and

havenot been
reimbursed

We

ve

lost moneyand
the

LodgersTax
I

think

we

redoing a lot more than we should Something I think the Village may not beawareof is that we are doing
the

maintenance on this equipment and the busses We
area

small

village

with

an

overall
moderate

to

lower

income

and
it

comes

down

sometimes

to
you

have

to

get

yourmoney

s

worth

We

dont
have

that

many

ridersto

what

itis costingus

We

need

to

salvagethis

because

we

ve

puta

lot

of

time

andeffort

into

it

We

needto

make

it

work

with

some

of

the
ideas

we

ve

heard

Hopefully

we

can

modify
itto
get

out

of

it

what
we

ve

put

in

I
think

that

s

what

the
County

looked

at

and

youdo
that

in

your

personal
lives

Councilor

Miller

said

I
appreciate

everyonethat

came

and
I

think

the

concern

is
out

there

of

wanting

this
system

to

stayWejust
need

to

figure

out

how
to

do

it

cost

efficient
Let

s

work
togetherMayor
Alborn

said

some

of

these
ideas

we

ve

heard

in
previous

meetings

that

weren

t

carried

through

I

believe

if

you

get
a

good

Director

and

both
communities

keep

a

close

watchonwhats

going

on
I

think

we

can

make
it

work

I

m

all
for

it
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H John Underwood City Attorney said thanks to the Village and the County and the
Department of Transportation for being here I

think for
meas

the
legalcounselto

the
Cityof

Ruidoso
Downs

part

of
myfrustration

is
Iwork

withCarol
Virdenalmost

every
day

I
watch

the

frustration

that

Carol
Virden

goes

through
trying

to
make

this

thing
work

and
prior

Terri

and

now

Mary
with

the

financial

issues

it
s

had

I

don

t
think

there

is

a

person
here

that

doesn

t

support
the

idea

The

City

s
frustration

has

been

why

don
t

we

get

more
help

from

the

Village WhatIwould askfrom theVillageof Ruidosoand theCityof RuidosoDowns canlookat thisagain andgetsome equalizedfunding duringthisfiscal yeareven thoughits not in yourcurrentbudget Ifwe cantand whatwe vebeendoing fromthis endits almostlike resuscitationand thenwesee ifwecan runit twodaysa weekRon Hardinsaidon somedates youalreadyhave yourapplication inforFY 15Your LetterofIntent forthat areduein Juneor JulyThewritten applicationis duetoDOT in Septemberandthenin Novemberare theoralpresentations tothe SoutheastRPOMayor Williamssaid theymadea presentationup therebackin NovemberIt wasagreat honorto seetheother presentationsfrom theotherDirectors andhow theyareproviding theservice totheircitizens JoeHardin askedifDale Waggonerwas onthephone Hesaid Dalewasa wealthof knowledgeDaleWaggoner saidI haveheardeverything ADJOURNMENTThere beingnofurther businessto attendtoCouncilor Millermoved toadjournthe WorkSession oftheCity Councilat 1131a mSeconded byCouncilorHood ttHI tIt1 rG fII1 A1 fj JhTEsT ltc cr JIJ nU ACarolVirden CityClerk TreasurerICity ofRuidoso DownsCouncilWork SessionMinutes 14Januy 152014


