MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS
CITY COUNCIL CHAMBERS
SPECIAL MEETING
APRIL 6, 2015
10:00 A.M.

The Council of the City of Ruidoso Downs met in Special Session on April 6, 2015. Mayor
Williams called the meeting to order at 10:00 a.m. and asked Dale Graham to lead the
Pledge of Allegiance. Mayor Williams asked Carol Virden, City Clerk/Treasurer to take
roll call. The following were present:

Councilor Miller . Councilor Perry
Councilor Morales . Councilor Ritter

Carol Virden, City Clerk/Treasurer informed Mayor Williams there was a quorum.
Also present:

H. John Underwood, City Attorney
Dale Graham, Project Manager

APPROVAL OF AGENDA
Mayor Williams stated the next item on the agenda was Approval of Agenda. He said we
need to make a correction to Item 6 and change it to Resolution No. 2015-05 To Apply for

Funding from the New Mexico Water Trust Board for a Water Storage, Conveyance and
Delivery. We will do that one first.

Mayor Williams entertained a motion to approve the agenda with those changes.

Councilor Morales moved to approve the agenda and makeba correction Item 6 to.
Resolution No. 2015-05 To Apply for Funding from the New Mexico Water Trust Board for
a Water Storage, conveyance and Delivery. Seconded by Councilor Perry.

Roll call votes: Councilor Perry, Aye; Councilor Morales, Aye; Councilor Miller, Aye;
Councilor Ritter, Aye. Motion carried. .

Mayor Williams stated the next item on-the agenda was - Discussion and Possible Action -
Resolution No. 2015-04 A Resolution to Commit to the Implementation of an Asset
Management Plan.
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Dale Graham, Project Manager said what we are trying to do here is get this approved with
a Special Meeting because we did not find out about the deadline to apply for this and the
deadline is after the next Council meeting so we wouldn't have time to get this done and
get out application in on time. We didn’t find out about this until last Friday. We want to
get this so we can do more on the Agua Fria water project. In order to apply for the water
transport we have to have an Asset Management Plan in place which we’ve kind of been
working on a bit but we don’t have one. Part of the first resolution would be for us to get
funded too for that and we can apply for that.

Mayor Williams asked Dale to explain what an Asset Management Plan is.
Dale said it would be a list of all of our assets, water lines, and bring into place our
neighborhoods and what kind of shape the lines are in and when we think they are going to

need to be replaced, including water tanks.

Councilor Ritter asked if there are charts that you all have that shows the effective date that
the water line in the last ten years or so?

Dale said we do and it would depend on what the water line is made out of and the life
expectancy of the type. :

Mayor Williams asked what the size is of the water lines now?

Dale said most of the water lines are 6 inches except for the old town area where there is
some 2 inch and there are some 3 and 4 inch. The steel lines are in very bad shape so we're
trying to upgrade to 6, 8, and 12 inch lines so we can have adequate water supply for those
areas and get Agua Fria done and have a stub out so that possibly someday have a water
line down Highway 70.

Mayor Williams asked if we have applied before?

Dale said not from the Water Transport. It's a grant/loan. It could be a grant or it could be
a loan up to 40%. '

Councilor Miller said it sounds like we really need it.

Mayor Williams entertained a motion to - Approve Resolution No. 2015-04 A Resolution to
Commit to the Implementation of an Asset Management Plan.

Councilor Miller moved to approve Resolution No. 2015-04 A Resolution to Commit to the
Implementation of an Asset Management Plan. Seconded by Councilor Ritter.
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Roll call votes: Councilor Perry, Aye; Councilor Morales, Aye; Councilor Miller, Aye;
Councilor Ritter, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible Action -
Resolution No. 2015-05 to Apply for Funding From the New Mexico Water Trust Board for

a Water Storage, Conveyance and Delivery.

Dale Graham, Project Manager said this would be where we actually apply for the Water
Storage, Conveyance and Delivery.

Mayor Williams asked what the total of the funding request will be?

Dale said $849,952.00.

Councilor Ritter asked if this was all new water?

Dale said it's all drinking water.

Mayor Williams asked if the funding would go for 6 inch piping in Agua Fria?

Dale said some will be 6 inch and some may be 8 or 12 inch pipe.

Mayor Williams asked if we have sufficient storage capability?

Dale said yes for the next several years.

Mayor Williams entertained a motion to approve - Resolution No. 2015-05 to Apply for
Funding From the New Mexico Water Trust Board for a Water Storage, Conveyance and
Delivery.

Councilor Miller moved to approve - Resolution No. 2015-05 to Apply for Funding From
the New Mexico Water Trust Board for a Water Storage, Conveyance and Delivery.

Seconded by Councilor Ritter.

Roll call votes: Councilor Perry, Aye; Councilor Morales, Aye; Councilor Miller, Aye;
Councilor Ritter, Aye. Motion carried.

ADJOURNMENT
There being no further business to attend to Councilor Morales moved to adjourn at 10:11
a.m. Seconded by Councilor Perry.
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ary'lf. Williams, Mayor
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