
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

Cr1Y COUNCIL CHAMBERS
REGULAR MEETING

JANUARY 11, 2016

4:30 P.M.

The Council of the City of Ruidoso Downs met in regular session on January 11, 2016.
Mayor Williams called the meeting to order at 4:32 p.m. and asked Bonnie Ambrose to
lead the Pledge of Allegiance. Mayor Williams asked Carol Virden, City
Clerk/ Treasurer to take roll call. The following were present:

Councilor Miller Councilor Perry
Councilor Morales Councilor Ritter

Carol Virden, City Clerk/ Treasurer informed Mayor Williams there was a quorum.

Also present:

Alexandra Bobbit, City Attorney
Mary Castaneda, Finance Director
Christopher Rupp, Police Chief
Dale Graham, Interim Public Works Director

Bonnie Ambrose, Lincoln County Transit Manager

APPROVAL OF AGENDA

Mayor Williams stated the next item on the agenda was - Approval of the agenda.

Mayor Williams said we have some adjustments. Item 10 under Unfinished Business I

would like to ask Council to postpone it to the meeting of January 25th. Under New
Business I would like Item C, D, E and F to be presented to Council as a single motion.

Councilor Ritter moved to approve the agenda with those changes. Seconded by
Councilor Miller.

Councilor Ritter moved to approve the agenda with those changes. Seconded by
Councilor Miller.
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Roll call votes: Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter; Aye.  Motion carried.

APPROVAL OF CONSENT AGENDA

Mayor Williams stated the next item on the agenda was Approval of the Consent

Agenda.

Mayor Williams entertained a motion for Approval of the Consent Agenda.

Councilor Miller moved to approve the Consent Agenda. Seconded by Councilor
Perry.

Roll call votes:  Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye. Motion carried.

APPROVAL OF MINUTES OF REGULAR MEETING OF DECEMBER 142015.

Councilor Miller moved to approve minutes of Regular Meeting of December 14, 2015.
Seconded by Councilor Perry.

Roll call votes: Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye. Motion carried.

APPROVAL OF ACCOUNTS PAYABLES

Councilor Miller moved to approve Accounts Payables. Seconded by Councilor Perry.

Roll call votes: Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye. Motion carried.

APPROVAL OF MONTHLY REPORTS - NOVEMBER 2015

Councilor Miller moved to approve Monthly Reports- November 2015. Seconded by
Councilor Perry.

Roll call votes:  Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye. Motion carried.

APPROVAL OF COMMITTEE REPORTS- NOVEMBER 2015

Councilor Miller moved to approve Committee Reports - November 2015. Seconded by
Councilor Perry.

Roll call votes: Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye. Motion carried.
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UNFINISHED BUSINESS

Mayor Williams stated the next item on the agenda was Unfinished Business.

There was no Unfinished Business.

NEW BUSINESS

Mayor Williams stated the next item on the agenda was - Mayor' s Comments.

Mayor Williams said I would like to commend Public Works Department, Director

Graham and his crew for the effort they put out. They were out there quite a bit of
hours for the epic snow event here in the City. They were keeping the streets clean and
clear the best they could.

Mayor Williams stated the next item on the agenda was - Councilor' s Comments.

Councilor Miller said I would like to say thanks to the Public Works Department also.
A lot of our roads were impassable and they made it passable to get out. I appreciate
you guys.

Mayor Williams said the next item on the agenda was - Approval of:

CITY OF RUIDOSO DOWNS, LINCOLN COUNTY, NEW MEXICO

RESOLUTION NO. 2016-01

A Resolution Authorizing The Execution And Delivery Of A Water Project Fund
Loan/ Grant Agreement By And Between The new Mexico Finance Authority ("Finance
Authority" Or the " Lender/ Grantor"), In the Total Amount Of One Million Six

Hundred Sixty-One Thousand Nine Hundred Fifty-Two Dollars ($1, 661, 952),
Evidencing An Obligation Of The Borrower/ Grantee To Utilize The Loan/ Grant
Amount Solely For The Purpose Of Financing The Costs Of Plan, Design And
Construction Of Improvements To The Water System Serving The Agua Fria Estates
Subdivision Within The City Of Ruidoso Downs To Replace Aging, Deteriorating And
Undersize Waterlines, Including Plan, Design And Construction Of New PVC
Waterlines, Water Meters, Valves, Fire Hydrants, And Solely In The Manner Described
In The Loan/ Grant Agreement; Providing For Payment Of The Loan Amount And An
Administrative Fee Solely From The Net System Revenues Of The Joint Water And
Wastewater System Of The Borrower/ Grantee; Certifying That The Loan/ Grant
Amount, Together With Other Funds Available To The Borrower/ Grantee, Is Sufficient

To Complete The Project; Approving The Form Of And Other Details Concerning The
Loan/ Grant Agreement; Ratifying Actions Heretofore Taken; Repealing All Action
Inconsistent With This Resolution; And Authorizing The Taking of Other Actions In
Connection With The Execution And Delivery Of The Loan/ Grant Agreement.
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Dale Graham, Interim Public Works Director said the final execution of the loan/ grant

agreement from the Water Trust Board which we hope will finish the water system in

the Agua Fria Subdivision.

Carol Virden, City Clerk/ Treasurer said Dale is correct. There are closeout documents
that once the Council determines whether to approve this resolution or not that there

are a lot of blanks that our City Attorney' s office went through and we had to have Mr.
Underwood sign. Several of those document sheets the Mayor will also sign off on it.

There will be blanks that will need to be filled out. These are what are called closeout

documents on the Water Trust Board Project in the amount of$ 1,661, 952. The same

process will be for the Colonias as well. We' re at the end. Once the Council approves

this all of the documents are executed and when complete we send them back and we

will get books and they are books in notebook style. We will then start the process and
put them out to bid and hopefully get some good contractors to complete the Phase 3
and hopefully a portion of Phase 2 and a portion of Phase 3 on this.

Mayor Williams entertained a motion to approve - City of Ruidoso Downs, Lincoln
County, New Mexico - Resolution No. 2016- 01.

Councilor Morales moved to approve - City of Ruidoso Downs, Lincoln County, New
Mexico - Resolution No. 2016-01. Seconded by Councilor Miller.

Roll call votes: Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Approval of:

CITY OF RUIDOSO DOWNS, LINCOLN COUNTY, NEW MEXICO

RESOLUTION NO. 2016-02

A Resolution Authorizing The Execution And Delivery Of A Colonias Infrastructure
Project Fund Loan/ Grant Agreement By And Among The New Mexico Colonias
Infrastructure Board (" CIB") And The New Mexico Finance Authority ("Finance
Authority," And Collectively with The CIB, The " Lenders/ Grantors") And The City Of
Ruidoso Downs ("The Borrower/ Grantee"), In The Total Amount Of One Million One

Hundred Eighty-Five Thousand Eight Hundred Forty Dollars ($1,185,840), Evidencing
An Obligation Of The Borrower/ Grantee To Utilize the Loan/ Grant Amount Solely For
The Purpose Of Financing The Costs Of Plan, Design, And Construction Of
Improvements To Agua Fria Subdivision Sewer System To Include New Sewer Lines,

Waterline Appurtenances As Required To Provide Separation From The New Sewer
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Lines, Sewer Service Lines, Removal And Replacement Of Roadway Surfacing, And
Solely In The Manner described In The Loan/ Grant Agreement; Providing For
Acceptance Of A Grant Amount Of One Million Sixty-Seven Thousand Two Hundred
Fifty-Six Dollars ($1,067,256) And Payment Of The Loan Amount Of One Hundred
Eighteen Thousand Five Hundred Eighty-Four Dollars ($118,584) Solely From The Net
System Revenues Of The Joint Water And Wastewater System Of The

Borrower/ Grantee; Certifying That the Loan/ Grant Amount, Together with Other
Funds Available To The Borrower/ Grantee, Is Sufficient To Complete The Project;

Approving The Form Of And Other Details Concerning The Loan/ Grant Agreement;
Ratifying Actions Heretofore Taken; Repealing All Action Inconsistent With This
Resolution; And Authorizing The Taking Of Other Actions In Connection With The
Execution And Delivery Of The Loan/ Grant Agreement.

Dale Graham, Interim Public Works Director said this resolution is authorizing us to
send out the Loan/ Grant of which the monies would be used for Phase 2 and we' re

hoping a big chunk of Phase 3 if not all of Phase 3 of the Agua Fria Sewer System.

Carol Virden, City Clerk/ Treasurer said it' s the same process on the closeout
documents for Resolution No. 2016-01 once the Mayor executes the City Clerk will fill
in the blanks. Those documents will be sent back to Pam Ortiz at Virtue Law out of

Santa Fe. Again, they will put it in a notebook form and send it back. We will then
begin the bidding process and get some good contractors in to complete or we are
hoping it will complete that Colonias project for the Agua Fria Subdivision.

Mayor Williams entertained a motion for- approval of Resolution No. 2016-02.

Councilor Miller moved to approve - Resolution No. 2016-02. Seconded by Councilor
Perry.

Roll call votes: Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye.  Motion carried.

Mayor Williams asked Dale Graham to give a brief description of the first steps that will

be taken.

Dale said the sewer Phase 1 is finished. We should have documents ready for Debbie
once this phase is done and then we will move into Phase 2 & 3 of the sewer project and

this money should get us almost through. The water project Phase 1 is getting real close
to what they call substantial completion.  It probably won't be finished until spring time
because of the weather. The contractor is going to get all of the water portion done and
then come back in the spring. The drawback is we are not going to finish our CDBG
project by the deadline.
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Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Approval of Agenda Briefing Memorandum- Lincoln County Transit-
Revised Rider' s Handbook.

Bonnie Ambrose, Lincoln County Transit Manager said we have a recommendation
from the DOT Transit& Rail Auditors Department to update our Rider' s Handbook to

include hours of operation, fare pricing, and it's also an incentive to use the rules of the
bus.

Mayor Williams said they were here for three days, eight hours a day and they were
very impressed with the advancement of the system over the last few years since they
were here previously. The drivers are doing an excellent job out there with some of the
conditions they had to deal with to keep it safe for the passengers and themselves.

Mayor Williams entertained a motion to approve - Agenda Briefing Memorandum-
Lincoln County Transit- Revised Rider' s Handbook.

Carol Virden, City Clerk/ Treasurer said just looking at the revised handbook because I
know that you Agenda Briefing also stated that you were recommending that these
would also be included in the approval of the revised so for record purposes if you

could please announce the trip to the Inn of the Mountain Gods and the Travel Center
what the cost of that would be. I know the Council at one time had approved the passes

and revised that from thirty days to ninety days at the previous Council meeting but if
you could put the charge per trip to the Inn and the Travel Center because they weren' t
included in that.

Bonnie said we haven' t added that yet.

Councilor Ritter asked Bonnie to mention all of the rates and how they apply?

Bonnie said for someone who is going to or from Ruidoso and Ruidoso Downs it is
3.00 per person per trip to or from Inn of the Mountain Gods.  It is $20. 00 for ten one-

way trips and$ 30.00 for fifteen one-way trips.

Councilor Miller asked if there were any discounts for handicapped?

Bonnie said no.

Councilor Ritter moved to approve - Agenda Briefing Memorandum- Lincoln County
Transit- Revised Rider' s Handbook. Seconded by Councilor Morales.
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Roll call votes: Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Personnel Recommendation- Lincoln County Transit- Position- Part-
Time/ On-Call Driver.

Bonnie Ambrose, Lincoln County Transit Manager said David Hoffer is one our new
drivers and he came on because Jorge has another job so David was brought on for an

on-call basis.

Mayor Williams entertained a motion to approve - Personnel Recommendation-

Lincoln County Transit- Position- Part-Time/ On-Call Driver.

Councilor Miller moved to approve - Personnel Recommendation- Lincoln County
Transit- Position Part-Time/ On-Call Driver - David Hoffer. Seconded by Councilor
Morales.

Roll call votes: Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Approval of Personnel Recommendation- Ruidoso Downs Police Department

Position- Certified Police Officer.

Charles Williams, Ruidoso Downs Police Department said Jennifer Phillips comes from

the Sheriff' s Office and comes highly recommended. She has worked on the streets and
would be a valued asset for the department. She is a member of the community and
does live in Ruidoso Downs.

Mayor Williams entertained a motion to approve - Personnel Recommendation-

Ruidoso Downs Police Department- Position- Certified Police Officer - Jennifer

Phillips

Councilor Morales moved to approve - Personnel Recommendation- Ruidoso Downs

Police Department- Position- Certified Police Officer - Jennifer Phillips. Seconded by
Councilor Perry.

Roll call votes: Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye.  Motion carried.
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Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Bill Dilley- Suggestions:
Emergency - Snow Ordinance 4" or more forecast
Phase I - Snow Tires and/ or Chains Reg.
Citations - Accident (regardless of fault)

Court decides penalties (varying severity)
Phase 2- Residents to park on property off the street to allow plowing
Violations - Vehicle towed at owner' s expense

Period to run December 1 through March 31

Mayor Williams said Bill Dilly was not present.

Carol said Mr. Dilley did want to present on the 25th. I did try several times to get ahold
of Mr. Dilly. He left two phone numbers and one was not accepting phone calls and the
other just kept ringing so I had no contact with Mr. Dilley.

Councilor Morales asked what we do now since it says Discussion and Possible Action?

Carol said I guess Mayor Williams can postpone until the 25th and I' ll try again to get
ahold of Mr. Dilley.

Mayor Williams entertained a motion to postpone discussion of the suggestions by Bill
Dilley to the January 25, 2016 Council meeting.

Councilor Ritter moved to postpone the discussion of suggestions by Bill Dilley to the
January 25, 2016 Council meeting. Seconded by Councilor Morales.

Roll call votes: Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye. Motion carried.

The next item on the agenda was from the Consent Agenda- Discussion and Possible

Action- Wastewater Treatment Plant- Invoice - November 2015.

Councilor Miller moved to approve - Wastewater Treatment Plant- Invoice -

November 2015. Seconded by Councilor Perry.

Roll call votes: Councilor Miller, Aye; Councilor Perry, Aye; Councilor Morales, Aye,
Councilor Ritter, Aye. Motion carried.

OTHER BUSINESS

Mayor Williams stated the next item on the agenda was - Updated Financial Status

Reports - Hubbard Museum of the American West and Lincoln County Transit.
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Mary Castaneda, Finance Director said the museum had an ending cash balance of
26,085.81. Revenues of$ 2,708.58. Transfers from Lodger' s Tax of$ 9,000.00.

Expenditures of$32,052.44 leaving them a tentative ending cash balance of$ 5,741. 95.
Lincoln County Transit had a beginning cash balance of$ 15,389.01. Revenues of

1, 971. 00. Grant reimbursement revenues of$ 6,714.52.  Expenditures of$ 13, 966.56

leaving them a tentative ending cash balance of$ 10,107.97.

Mayor Williams stated the next item on the agenda was - Discussion Only - Christmas
Lighting for US Hwy 70.

Mark Lewis, Public Works Department said this was for consideration only.  As you
well know I've worked with the Christmas lighting for 10 years. What I'm finding out
here is damage to our posts. They are old and are damaging the post and I think you
should abandon the idea of putting them on the posts. The ornaments are $648 and I
think you should take that money and put it in the park area or at the museum.

Councilor Morales asked what about bows?  I like bows.

Mark said bows would be good.

Councilor Miller said the monument at the museum looked beautiful this year.

PUBLIC INPUT

Mayor Williams stated the next item on the agenda was Public Input.

There was no Public Input.

ADJOURNMENT

There being no further business to attend to Councilor Ritter moved to adjourn.
Seconded by Councilor Morales. All were in favor and the meeting adjourned at 5:08
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Carol Virden, City Clerk/ Treasurer
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