
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

MAY 23, 2016

4:30 P.M.

The Council of the City of Ruidoso Downs met in regular session on May 23, 2016.
Mayor Williams called the meeting to order at 5:30 p.m. and asked Steve Dunigan to
lead the Pledge of Allegiance.

Mayor Williams asked Carol Virden, City Clerk/ Treasurer to take roll call. The
following were present:

Councilor Morales Councilor Miller

Councilor Romero Councilor Walker

Carol Virden, City Clerk/ Treasurer informed Mayor Williams there was a quorum.

Also present:

H. John Underwood, City Attorney
Mary Castaneda, Finance Director
Dale Graham, Public Works Director

Christopher Rupp, Police Chief
Steve Dunigan, P & Z Director

APPROVAL OF AGENDA

Mayor Williams stated the next item on the agenda was- Approval of the Agenda.

Mayor Williams entertained a motion.

Councilor Romero moved for- Approval of the Agenda. Seconded by Councilor
Morales.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker, Aye. Motion carried.
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APPROVAL OF CONSENT AGENDA

Mayor Williams stated the next item on the agenda was- Approval of the Consent

Agenda.

Mayor Williams entertained a motion.

Councilor Miller moved for- Approval of the Consent Agenda. Seconded by Councilor
Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

APPROVAL OF MINUTES OF REGULAR MEETING OF MAY 9, 2016.

Councilor Miller moved to approve minutes of Regular Meeting of May 9, 2016.
Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, AS. Motion carried.

APPROVAL OF ACCOUNTS PAYABLES

Councilor Miller moved to approve Accounts Payables. Seconded by Councilor
Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

APPROVAL OF MONTHLY REPORTS

Councilor Miller moved to approve Monthly Reports. Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

COMMITTEE REPORTS

Councilor Miller moved to approve Committee Reports. Seconded by Councilor
Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

PUBLIC HEARING - ORDINANCE NO. 2016- 02
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An Ordinance of the Governing Body of the City of Ruidoso Downs, New Mexico
Adopting the 2016 Amendment to the New Mexico 2010 Uniform Traffic Ordinance by
Reference.

Mayor Williams said this is regarding off highway vehicles and read information about
this topic.

Mayor Williams opened the Public Hearing.

There were no comments from the public.

Mayor Williams closed the Public Hearing.

UNFINISHED BUSINESS

Mayor Williams stated the next item on the agenda was- Unfinished Business.

There was no Unfinished Business.

NEW BUSINESS

Mayor Williams stated the next item on the agenda was - Mayor' s comments.

Mayor Williams said summer is coming and there were bikers here this past week. I
think they had a good time and it was good weather. This weekend is Memorial Day
Weekend and it' s time for the locals to step aside and let the visitors in. We will have
local events for our citizens to attend. First are lots of teams coming for the baseball
diamond. We will also have the Farmers Market and will be every Saturday. We will
also have an Arts & Crafts show in the park.  I also encourage you to visit our museum.

It is one of the best in the State and has many nice exhibits. What I would like to do
next is read a letter sent to the City from Zach Cook who is an attorney and he
represents the Village and is also our representative for this area. The letter pertained

to his client who was in an abusive relationship and Mr. Cook was thanking Chief Rupp
and Lt. Chavez for taking the time last week to consult with him and his client.

Mayor Williams stated the next item on the agenda was - Councilor' s comments.

Councilor Romero said I would like to recognize Ruidoso Fire. I know Kenny' s been
working really hard training the in house fire 1 and seeing some of the volunteers doing
cross-training. You got a nice crew across the street. It's good cohesion an you got
some new guys that are ready to go for it. You're doing a good job.
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Councilor Miller said I have to give a shout out to our Public Works Department also. I

had like 120 kids in the park recently planting in the park recently and they were there
helping us. They were watering and helping us bring supplies in for the Native Garden
and they' re just a great bunch of guys.

Councilor Morales said in a nutshell you have some very good employees in Public
Works and the Fire Department and the Police.

Councilor Walker said I'm happy with everything.

Mayor Williams stated the next item on the agenda was - Jim Miller - Discussion of

Economic Development in Ruidoso Downs.

Jim Miller said a manager from PNM was going to join me but couldn' t be here.  I
appreciate the opportunity for Ricky and Ito join you today.

Mayor Williams asked Jim to tell them who Ricky was.

Jim said this was Ricky Crow and was in the real estate business in the region and had
been working with several of them since last summer on economic development in the
region. He said they had some strong feelings on what to do to keep our young people
here.  He said since he had been here since February the economic situation in our
region and state had continued to deteriorate. In the last couple weeks Intel had laid off

people, the potash mine closed in Carlsbad. Various things keep happening across the
state. The best indication in our region here is Ruidoso Schools four years ago had

about 2200 students. They are now below 1900 and they started a couple of years ago
not filling positions and they actually started laying people off. Late this spring they
have laid off half a dozen teachers because the number of families that are leaving this
region continues to increase. What I wanted to encourage you to do is several things.  I

want to use an illustration that happened last week.  A group called the New Mexico
Partnership contacted the Community Development director Greg Cory in the Village
of Ruidoso saying that a group called Group Seven was interested in moving to either
Taos, Santa Fe, or Ruidoso/ Ruidoso Downs and bringing a manufacturing company.
They wanted to buy or build a 20,000 sq. ft. building. They manufacture a new high
tech device called a carbon nano tube. They are a light generation type of device that
are microscopic in size and made out of graphite or carbon. They can be used in solar
panels. They were talking about two hundred employees.  I visited quickly with Carol
about commercial property but the Downs because you don' t have a person like Greg
you don' t have a person in house unless you ask your Finance Director or your Clerk or
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your staff to take on the responsibility to take on a task like that. Greg wrote a proposal
and I edited it. They sent it yesterday to a group called The New Mexico Partnership.
They have the regional economic development person for southeast New Mexico as a
connection and his name is Tony Ramirez.  If the Downs had a board or a staff member
or a volunteer who could help field those kind of requests and generate a proposal then
we could have sent one to the partnership and could have got some consideration. I'm
not sure Ruidoso is going to get much consideration because the plant needed to be on
Highway 70 or 54.  Because of the advantages of the Downs you need to have a way of
being known to people like Tony. In this case they were asking the municipality what
financial incentives you were going to provide the company. You may or may not
choose to do so. What I've suggested here are several things that are appropriate for

you to consider. You need to continue working on water, streets, wastewater, trash and
those kinds of things. You should also attend some of the meetings hosted by Ruidoso.
On Monday, June 6th there is a meeting with Tularosa Basin Telecom who is looking
into coming into this area and extending fiber optics from Nogal into Ruidoso. They
are willing to put 1.8 million dollars into the deal. They need 2.3 million. Of the five
things I suggested we work on here one is housing. A second one is high speed
broadband and Corgy Cell service. A third one is to start adding to your webpage a
section on economic development. You have some things but they aren' t labeled as
economic development and also who would they call.  A fourth one is a new idea. I
think the utility companies are getting more interested in electric cars. Otero Electric
has put in their$ 1, 000. 00 to get two new Teslas when they come out. I think the
Downs is in a good position to ask PNM to locate an electric car charging station here in
the Downs. The same with compressed natural gas. That' s a good project for Zia

Natural Gas. Finally, I think we have to start thinking about the track. What is the
future of the track going to be? We as a community and all of Lincoln County need to
start looking at that.

Ricky Crow said I want to ask how much does Ruidoso Downs want to grow? Angie
Olivas is here and she is the president of the Lincoln County Real Estate Board. I have a
passion for this area and Jim was testing for everything we could possibly do. The
children are what I'm concerned about. We have practically a thousand students that
have left the area in the past five years and what can we do for the future of our

children? Young people and their families are having a hard time sustaining income. If
Ruidoso Downs really wants to grow I think it sits really pretty for a truck stop. This
area has so much potential with Highway 70. He asked Angie to talk about affordable
housing but she said she couldn't today and that she wasn' t on that committee.  Ricky
said this would be a good area for that too in Ruidoso Downs to compete for affordable

housing.  Mescalero is more willing to work with other areas and said he talked to Mr.
Frizzell on talking to the whole community. I can see more construction and jobs
coming to Ruidoso Downs in the next ten years. If you think about manufacturing you
could do a lot of things with having Highway 70. You have Zia Gas Company here, the
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sewer plant, the racetrack and so on. I' d like to see everyone pull together for an

economic development plan. This high speed Internet is something that is critical.

Jim said in July ENMU will be providing installer training.

Councilor Morales asked when the meeting was in Ruidoso?

Jim said he would get that information to her.

Councilor Morales said the Economic Development meeting is out at the Inn on June
6th.

Mayor Williams said in answer to economic development in the City the answer is yes.
Whenever you have an opportunity to provide jobs we need to come up with a plan to
attract people here. We appreciate that you think this is a possibility. Highway 70 is a
corridor. We will work with you and any other agencies.

Mayor Williams stated the next item on the agenda was - Art Rios - Discussion of

Funding of Consolidated Dispatch Center. He said I am asking Council for a
postponement due to the retirement of Mr. Rios and until he gets someone in place.

H. John Underwood, City Attorney said actually he does have someone in place. Rick
Lopez with DFA has made a commitment to be here on June 13th with his 911 Bureau

Chief Michael Miriano to make that presentation.

Councilor Morales moved to approve postponement of discussion of Funding of
Consolidated Dispatch Center until the next Council meeting of June 13th. Seconded by
Councilor Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Direct City Clerk to start process of Public Hearing- Consideration of
Ordinance Language to Chapter 92: Nuisances; Health and Sanitation; Subsection 92.22

Repealing Removal of Nuisance and Subsection 92.99 and Penalty (B).

Steve Dunigan, P & Z Director said we are bringing this up from the Planning& Zoning
Commission. We are closely associated with this on a daily basis. Over a period of time
when you work with a document that was adopted from another entity you start to see
things you missed. The commission made changes that they finalized and approved on
May 3rd. I ask you to move forward with the Public Hearing process for the changes.
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He went through some of the changes and said they were highlighted in red. One of
them was the word municipality being replaced by the City of Ruidoso Downs. He said
he added some language and the word trees. He said he added some language to

fences. He said he added an entire section on firewood and that we need to look at the

amount of firewood that is stored on a property. They added outdoor automobile
storage and one of the subsections allows for the dismantling of a car to remain on a
property for 72 hours and then we give them an extra week if they pay a dollar permit
fee to the Police Department. He said they don' t want to prolong a dismantled vehicle
or unlicensed/ unregistered vehicles in our town or excess vehicles. We are removing
penalty from where it is and putting it at the end. Then there is a section that might
create questions. Our goal is always voluntary resolution not court. Of all the letters
sent this year only about 10% go to court. Even when they do go to court we are
interested in resolution and penalties need to be definable. We are about the same but

we are adding community service. A small percentage end up not complying. In the
new recommended language there is a third level that we want to add. The penalties

are a little steep from$ 250.00 to $750.00.  On the same third offense you probably have
someone who isn' t doing the neighborhood any good. If a problem hasn't been
resolved after the third offense it could be a subsequent daily fine of$ 100. 00.

Councilor Miller said these are misdemeanors right? When I was on the resolution

committee even a fraudulent check had to be over$ 250. 00. To me these kind of offenses

aren't not criminal offenses. I feel like to put anything this extensive of fines on to our
residents would be a crime for us to do. To me the homeowners need assistance. We

have 51% low income people. We have elderly people.  Are you going to put an elderly
person out there doing community service plus fine them? To me the community
service was always for the people that couldn' t afford the fine. The government is

supposed to work with the citizens and not against them. Our City code violations are
fixable with little effort to get out there and work with our residents. We might have to

get some volunteers to help them get it to the road. If you don' t communicate with
these people and help them you' re not going to get anything done. The teeth you put
into this and the fee of$ 100.00 a day plus$ 750.00 on the third offense, my God, what
does the City want to do? Own their properties? If they don' t pay then you go to court
and put a lien on their property?

Steve said our existing ordinance has basically the same language and I'm not trying to
be harder on people. In fact there are very few people that even go to court. If they do
it's up to the judge and not us. These are just recommendations. We've always had the
penalty phase. It's not new. Our job is always to work with people to keep them out of
court.

Councilor Miller said your job is not to levy fines and it's not to take people to court.
This has way too much of taking peoples personal property rights away from them and
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telling them how much wood they can stack. You might use two cords. I might use ten
cords in the winter. I don' t see how we can tell people how much wood they can stack
on their property. This is a mountain town.

Councilor Morales said you said there was a limit on how much firewood you had on

your property. It' s just the excuse of wood that is not stacked. It needs to be stacked
and not a fire hazard. I don' t think it said how much they could have.

Councilor Miller said who tells them it's excessive or not?

Steve said every ordinance has some ability through the Code Enforcement Officer to
see what would be reasonable and what would be a fire danger and there has to be

some judgment. We don' t tell people they can only have one cord or whatever. These
are just recommendations. We don' t issue fines.

Councilor Miller said it all comes down to working with the residents and you have to
have that kind of personality. Especially Code Enforcement and if they need to go to
anger management he can go to it but we need someone who can communicate with

people and not harass.

Mayor Williams said these were changes brought forth and what we need to do is direct

the City Clerk to begin a Public Hearing and then we can process from there.

Mayor Williams entertained a motion.

Councilor Miller moved to approve. Seconded by Councilor Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye.  Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Approval of Litter Control & Beautification Grant Agreement- " Between" the

State of New Mexico, New Mexico Tourism Department and Keep Ruidoso Downs
Beautiful " Entity".

Councilor Miller said we apply every year for our grant from New Mexico Clean&
Beautiful.  Our Keep Ruidoso Downs Beautiful committee works very hard getting this
ready with Kathy Tetreault our Administrative Secretary. She does a good job. This
year we got our full amount. We follow the regulations and this year it says there were

42 asking for money and 7 got the full grant they asked for. We were one of those.
Everything is intact for us to get$ 13, 000.00 this year.  I appreciate all of our volunteers
that help with our cleanups. We try to do promotions too for our City like the Easter
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Egg Hunt and the Christmas party and now we are doing the outdoor classroom where
the kids come and learn how to plant vegetables. This year we are doing a native
garden so they can identify plants and that's in the works right now. I would like to
thank the volunteers, administration, and the State of New Mexico for helping us out.

Mayor Williams said kudos to you Councilor because you' re the one that takes charge

and really makes it happen. I commend you for the time you put in.

Councilor Miller said I couldn' t do it without Public Works like Frankie, and Larry and
Ronnie and all of them.

Mayor Williams entertained a motion.

Councilor Morales moved to approve. Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Adoption of Ordinance No. 2016-02 An Ordinance of the Governing Body of
the City of Ruidoso Downs, New Mexico Adopting the 2016 Amendment to the New
Mexico 2010 Uniform Traffic Ordinance by Reference.

Mayor Williams said this is the one we had the Public Hearing on and said he would
open it up for discussion.

Mr. Underwood said as I understand this it applies to roads over which we have

jurisdiction. Would that apply to Highway 70?

Chief Rupp said yes it would.

Councilor Miller asked if that was like golf carts and stuff like that?

Mr. Underwood said no.

Councilor Walker said the crazy thing is they have to have insurance.

Mayor Williams entertained a motion.

Councilor Miller moved to adopt. Seconded by Councilor Walker.
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Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Resolution No. 2016- 07 Fair Housing.

Mayor Williams said this goes along with the following item for adoption of Resolution
No. 2016-08.

Mayor Williams entertained a motion.

Councilor Miller moved to adopt. Seconded by Councilor Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Resolution No. 2016-08 Adoption of Required Community Development Block
Grant Policies & Certifications.

Citizens Participation Plan

Fair Housing Resolution No. 2016- 07
Residential Anti-Displacement & Relocation Assistance Plan

Section 3 Plan

Procurement Code

Mayor Williams said these are important as we move forward to another grant

application. We just accomplished one on the Agua Fria water system which was

475,000.00. These are grants that are not taxed by citizens income and we don't have
any matching funds.

Mayor Williams entertained a motion.

Councilor Morales moved to approve. Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye.  Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Approval of City of Ruidoso Downs 2016-2017 Fiscal Year Preliminary Budget.
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Mary Castaneda, Finance Director said I have made two changes to the Preliminary
Budget since our meeting on Monday, May 16th. I handed out two pages for your
review. We received funding for Lincoln County Transit for new buses for 2016-2017.
We received $160,000.00. The federal will give us up to 80% which is$ 128, 000.00 and
our match is$ 32,000. 00.  Before I put this $32,000.00 into the transit funds they had
38,800.00 in the black in their budget. When I put this in it brought their balance down

to in the black the amount of$ 6,330.00. The other change I made was for EMF. We got

a letter saying this is the approximate amount that we will receive and in the
Preliminary Budget we had$ 7,939.00 and the letter says $7,124.00. I made those
changes to the revenues and expenditures to match.  I also put in estimated cash

balances on the recap sheet. I used the third quarter unaudited cash balance for July 1st
and so when I put those beginning cash balances in the General Fund we have
budgeted revenues of$ 3,344,307. Budgeted transfers of$ 3,125. 00.  Expenditures of

3,335,220.00. Leaving and ending cash balance of$ 1, 683,969.00. We do have our
1/ 12th reserve of$ 277,935.00 leaving an ending cash balance estimated at$ 1,406,034.00.

Councilor Miller asked if the $32,000.00 was for the two handicap buses?

Mary said actually we get$ 160,000.00 total so yes, we can purchase handicap buses or
whatever we can afford to purchase.

Mary said when Bonnie was here she had prices of about$ 56,000.00 for a top of the line
bus with a lift.

Mayor Williams entertained a motion.

Councilor Morales moved to approve with the changes. Seconded by Councilor
Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker, Aye. Motion carried.

Mary said she will be taking the hard copy to Santa Fe tomorrow but it also needed to
be submitted online. She said she would get a receipt for the online also.

Mayor Williams stated the next item on the agenda was - Discussion and Possible
Action- Agenda Briefing Memorandum- Prior Year Invoice-$ 65.00 for services

rendered Atrinea Health LLC.

Mary said Atrinea Healthcare was a billing provider for Dr. Brown's office and the
company went out of business. We' ve had a terrible time getting ahold of,anybody to
get us an invoice so we could pay this outstanding bill.  It was a combination of
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multiple pre-employment drug testing services.  Unfortunately one of those was from
prior year. We finally did get Dr. Brown to get the information for us. Dr. Brown told
us to go ahead and pay her. I am asking permission to pay for it with this year' s
budget.

Councilor Romero asked if the PO# was just for that one?

Mary said what I'm asking for is permission to pay for just that one because it's prior
year. The other ones have already been paid current year. They are two separate PO' s.

Mayor Williams entertained a motion.

Councilor Miller moved to approve. Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Agenda Briefing Memorandum- Approval of Request to Use All American
Park- Mountain of Brothers Tribe Chapter of Survivors Clean and Sober Motorcycle

Club - August 6, 2016.

Victor Montes said he would like to thank the City and Chief Rupp and his staff for
supporting them each year and that they wanted to come back. This weekend kicks off
their campaign for Toys for Tots and last year they gave out enough toys for 1, 776 in
Lincoln County and Mescalero.  It takes a lot of support from the communities. The
Mountain of Brothers are only part-time residents in Lincoln County but they wanted to
do this and it started seven or eight years ago. This club has helped raise several
hundred thousand dollars. We would like use of All American Park. It's beautiful and

spacious. This is our third or fourth one here.

Mayor Williams entertained a motion.

Councilor Miller moved to approve. Seconded by Councilor Walker.

Roll call votes:  Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker, Aye.  Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Approval to Waive Temporary Merchant Permit Fees - Mountain of Brothers
Tribe Chapter of Survivors Clean and Sober Motorcycle club - August 6, 2016.
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Mayor Williams entertained a motion.

Councilor Miller moved to approve. Seconded by Councilor Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Zach Carrizal - Your Mom's Motorcycle Shop - Request to Have a Small
Campfire- Location: West End of 164 River Lane: Property Owner: Dusty Beavers:
Family Reunion- May 27th through the 30th, 2016.

Zach said we' re planning on having a party there and just wanted to cover all the bases
and let everyone know what was going on. We would like to have a campfire and
know all of the precautions about fire. Another note on that is pending weather
conditions and whether it's windy or not.

Kenny Ellard, Fire Department said I went down and inspected it last week. They have
done a real nice job with the grass and it's mowed real short. They know the
precautions to keep the fire contained. I don't have a problem with it.

Zach said they would have a couple fire extinguishers and shovels out there.

Councilor Romero asked if there would be plenty of access for the Fire Department to
get through?

Zach said yes.

Mr. Underwood said we talked about it in our Staff meeting today and it all sounds
good.

Mayor Williams entertained a motion.

Councilor Morales moved to approve. Seconded by Councilor Miller.

Roll call votes:  Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Personnel Recommendation- Position- Lincoln County Transit Manager.
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Mayor Williams said they had three applicants. All three looked extremely talented.
Kelly Lawrence will be a great replacement for Bonnie. She has a lot of great ideas and
thoughts about what she could do to enhance productivity and keep the costs at a level
where we have it right now.

Mayor Williams entertained a motion.

Councilor Miller moved to approve. Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

OTHER BUSINESS

Mayor Williams stated the next item on the agenda was - Updated Financial Status

Reports- Hubbard Museum of the American West and Lincoln County Transit.

Mary Castaneda, Finance Director said Lincoln County Transit had a beginning cash
balance of$ 21, 694.61.  Revenues of$ 9, 615.32. Expenditures of$ 15,031.90 leaving them
an ending cash balance of$ 17,278.03. The museum had a beginning cash balance of

3,824.55. Revenues of$ 10,532.02. Transfers of$ 9,166.00. Expenditures of$ 28,468.85

leaving them an ending cash balance of a negative$ 5,446.28. This is for April.

PUBLIC INPUT

Mayor Williams stated the next item on the agenda was Public Input with a three-

minute time limit.

Tony Bolden said I have an issue that I would like the Council to look at. It is the Code
for Commercial Businesses and what their codes are as far as a C4 and a C3, C2, and Cl.

As your ordinance there are certain businesses in town that are supposed to be a C4

property and they are only a C2. Then you have properties that are residential and they
are running commercial businesses out of those properties. When we bought Downs
Towing we bought the property because it was C4. C4 Industry was for that for having
a tow/ wrecking service.  If you look at the ordinances and see what it is there are other
businesses in town that are supposed to be a C4 that are on the highway but are only a
C2 or Cl. Then you have residential people running businesses out of their house.  If
it's an office that' s one thing but if you' re running commercial vehicles and everything
else out of them that' s not legal. My problem is that the City is allowing this to happen.
I would like for the Council to do an agenda where they look into it and go back and
look at all the properties and look at what is actually there by their map and take care of
the people that aren't legal. There are businesses in town that are up on top of the hill
that are grandfathered in and I understand that. My problem is that we paid for
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property for that business because it is C4 property. The City of Ruidoso Downs is
allowing people to run a business out of their house that is residential. That's my issue
right now. I would like Council to look into it. Have a meeting on it and look into it
because it's not right. Downs Towing, we could have moved any place. If the City
allow everybody else why wouldn' t they allow us to do the same thing? That's not the
way I run a business. That' s not the way I would expect it to be.  I would like Council
to look into it and Planning & Zoning to look into it. What are you going to do? You
already said you can' t find them so you need to figure out how to fix it.

Kelly Byers said I would like to make a recommendation regarding our children. I
think if we could have a roller skating rink that would be a great thing for them. There
is also a private facility.  It's Beavers Rodeo Arena and when I was a kid it was a place
to go to. That would be a blessing for our children and probably revenue.  My folks
bought an acre at 100 Mystery Drive in 1962. It was a horse property then.  It's fenced.
Then in 1990 my parents spent$ 6,000.00 on a pipe fence so if we needed to have a horse
on the property we could.  It' s come to my attention that I've been zoned out. I wanted
to bring it to your attention that I don' t even know if that' s fact. When mom and dad
bought it had no covenants and it is a horse property.  If I am zoned out and not able to
have a horse people need to be made aware of such a thing. On the deed there were no
covenants at the time. Your guidance would be good.  Do I need to make an

appointment with the zoning officer? Above all things we sure would like a skating
rink and a riding arena.

ADJOURNMENT

There being no further business to attend to Councilor Morales moved to adjourn.
Seconded by Councilor Romero. All were in favor and the meeting adjourned at 7:17
p.m.
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ATTEST:

Carol Virden, City Clerk/ Treasurer
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