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MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS
REGULAR MEETING

JULY 11, 2016

5:30 P.M.

The Council of the City of Ruidoso Downs met in regular session on July 11, 2016.
Mayor Williams called the meeting to order at 5:30 p.m. and lead the Pledge of
Allegiance. Mayor Williams asked Carol Virden, City Clerk/ Treasurer to take roll call.
The following were present:

Councilor Miller (Via Telephone Conference)   Councilor Morales
Councilor Walker Councilor Romero

Carol Virden, City Clerk/ Treasurer informed Mayor Williams there was a quorum.

Also present:

H.John Underwood, City Attorney
Dale Graham, Public Works Director

Dakota Crouch, Hubbard Museum of the American West Director
Jennifer Phillips, Ruidoso Downs Police Officer

APPROVAL OF AGENDA

Mayor Williams stated the next item on the agenda was - Approval of the Agenda.

Mayor Williams entertained a motion.

Councilor Romero moved to approve the agenda. Seconded by Councilor Morales.

Roll call votes:  Councilor Morales, Aye; Councilor Miller, Aye Councilor Romero, Aye,
Councilor Walker; Aye.  Motion carried.

APPROVAL OF CONSENT AGENDA

Mayor Williams stated the next item on the agenda was Approval of the Consent
Agenda.

Mayor Williams entertained a motion.
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Councilor Morales moved to approve the Consent Agenda. Seconded by Councilor
Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

APPROVAL OF MINUTES OF REGULAR MEETING OF TUNE 27, 2016 AND
MINUTES OF SPECIAL JOINT MEETING OF TUNE 29, 2016.

Councilor Morales moved to approve minutes of Regular Meeting of June 27, 2016 and
minutes of Special Joint Meeting of June 29, 2016. Seconded by Councilor Walker.

Roll call votes:  Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

APPROVAL OF ACCOUNTS PAYABLES

Councilor Morales moved to approve Accounts Payables. Seconded by Councilor
Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

PUBLIC HEARING

2018-2022 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)

Mayor Williams said this is where we identify projects throughout the City. You have
to have it on this list to be able to acquire funding from any source we pick out. If it's
not on the ICIP they will not consider that project viable and we will not get funding.
Tonight we will have Dale Graham, Public Works Director explain what this is and
what the projects are.

Dale Graham, Public Works Director said ICIP is Infrastructure Capital Improvement

Plan. The Public Hearing is to hear any ideas that you may have for infrastructure and
you think need to be on our plan now would be the time to talk about it. What we have
from last year rating from first to last is the Agua Fria Wastewater System Phase II
which should be getting underway very soon. Then we have the Agua Fria Water
System Phase II which should be getting underway this fall. There are a few drainage
projects on Joe Welch. Number four is we just did some reconstruction of City streets.
Number five is the Hubbard Museum of the American West for the roof. That's all for
2017. For 2018 we go back to the wastewater system in Agua Fria and the water system
Phase III which I don' t think we will have to have because I think right now we have
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enough money to finish it. More drainage system improvements on Nevada and Utah
Lanes. Nevada is finished but Utah is not. Then there is more of the Hubbard Museum
of the American West ADA ramp. Then for 2019 we have the Agua Fria Wastewater
System Phase IV. Then there is Fire Department apparatus and I believe that is a fire
truck and some things for them. The Agua Fria Wastewater System Phase.IV like I said
I don' t think we will have to have. Water system improvements which is the water

supply and it would be for water rights and improving the wells and stuff that we have.
Drainage system improvements on Harris Lane.  Drainage system improvements on

DiPaulo Drive.  Capital equipment replacement of safety equipment building and then
last is an urban interface fire truck. To date what we' ve had on the list we've gotten
funded$ 5,144,000.00 worth of projects. Not funded which is on this list is

25,186,000. 00.

John Underwood said I just received a call from Judy Miller and she is on at 5:36 p.m.

Wayne Williams said I think this Agua Fria things is one of the major things. You've
got to get this mess cleaned up. It was supposed to have been done in five years and
what' s it been? 15 years? It's time to get it done. There are some small things around
but we' ve got to get rid of this Agua Fria problem. It' s not even my neighborhood so it
doesn' t affect me except that it's taking up the Council' s time and energy so I think that
should be number one on your list. A little item for you to think about for the future

and I' ve brought it up before is we have one of the best possibilities of having one of the
best little city parks in the country here at Riverside Park. The only time we get green
grass over there is when it rains. A sprinkler system would be the answer I would
think. I personally would like to see a small amphitheater go in where we could attract
old time fiddler contests or banjo contests and country music and things like that
during the summer where we could draw in some tourists and maybe when we don' t
have a lot of people in town during the off seasons. I don' t think it would cost that
much if you planned it right and then once it's built it doesn' t cost you anything except
when it's being used.  Whoever is using it could pay for the lights or whatever. One
thing I noticed that it's not on the infrastructure but what' s gone on in Dallas the last
week if there is maybe something that can be done with the infrastructure. I'd like to
give a shout out to our local Police Department. If you've seen what the people in

Dallas did when the shots were fired they ran to the problem and not away from it.
Maybe you could put a plaque up or something honoring our police.  I disagree with
them every time I get stopped and most of us do but they do a job that no one else
wants to do. Post a national law enforcement day where the City puts them up at a
motel or hotel in our town. Just food for thought. I don' t expect it to be this year or
next year.

Pam Williams said I think what we need is that there is an issue at the very end of West
Drive. The County says it belongs to the City and the City says it belongs to the County
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and I honestly believe it's the City' s responsibility because it' s within the agreement. I
also feel that North Lane should be paved.' There is one bit that kind of has a jud in it

and one person call foul when they try to take some of their property and it got
stopped.

Tony Bolden said a couple of things. Parker, down across the river has been there

longer than Agua Fria and it still doesn' t have water or sewer. So there is one thing
there you can tend to. Mr. Williams brought up the amphitheater. They have one in
Albuquerque. It's all concrete. You can build it up and then have everybody sit on the
lawn. I have a friend who does concerts. You can get some of the older, cheaper bands

and do a weekend or something on and off so that' s a good idea there. Every year
Alamogordo or Otero County has an Officer Appreciation Day during May which is
Officer Appreciation Month. I sponsor BIA every year because they' re in between.
They' re still Otero but I still sponsor them. They have a banquet every year for law
enforcement and they have an Officer of the Year. It's Otero County and it's State
Police, Sheriff' s Department, City Police, and they even bring in Holloman and the
Border Patrol. They have a committee and they pick an Officer of the Year.  I've been
talking to Rocky down there and she' s been looking to put one on for the whole district.
I' ve been frying to get someone to do this up here. Officers get a bad rap and it's like no
matter what they do it's wrong. You know as well as I do that if you recognize
someone it just makes everyone else work harder. We need someone to boost morale.

Wayne Williams said we could start out slow like this year just do the Downs and next

year include Ruidoso and then the Sheriffs Department the next year.  Next thing you
know you have the whole area and county.

Officer Phillips said I'm with the Ruidoso Downs Police Department and I'm here to

represent my department, my Chief, my Lieutenant, and my fellow officers.  I'm here to
tell you that we really thank you for,that. Obviously it's been a very hard week for all
of us. Obviously we' re wearing black for our fellow brothers that were killed. Every
daywe put this on because we want to care about our people. There are people out,
there that think we're animals. When I put my badge on every day I do it knowing that
I may not come home and all of us do. Less than 1% actually abuse this badge. From
all of us we do want to thank you for your support. We don' t get it that often and I do

care about my team.  I love my job and we all do make mistakes but we do fry to better
ourselves. Regardless of an appreciation day or an award we don' t do it for the
recognition. We do it because it's what is in our heart.  It's been hard this week to get
on Facebook and not see something about Dallas. I'm going to Dallas in a month for
training for my job and that' s a fabulous opportunity for my job which I'm very grateful
to be going. I feel like I'm walking around with a target on my back but I'm proud to be
an officer.
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Mayor Williams closed the Public Hearing.

UNFINISHED BUSINESS

There was no Unfinished Business.

NEW BUSINESS

Mayor Williams stated the next item on the agenda was - Mayor' s Comments.

Mayor Williams said for the kids in our community the Lunch Program is still going on
in the park at noon. I saw on Saturday that the Farmer' s Market had a BBQ truck out
there. The Farmer' s Market is very successful now.

Mayor Williams stated the next item on the agenda was - Councilor' s Comments.

Councilor Miller said I just want everybody to check out All American Park and see
how we have started the Native Garden. We had eight volunteers come out and put in
the plants and move the dirt around.  It's really looking good over there. It's the
Outdoor Learning Center for the children.

OTHER BUSINESS

Updated Financial Status Report- Hubbard Museum of the American West and
Lincoln County Transit.

Mayor Williams said these figures are tentative for the end of June and both ended up
in the black. The museum had some damage but we have our insurance working on it.
Lincoln County Transit ended the year with a balance of$ 2,251. 09 and the museum
ended with a balance of$ 15,207.90.

Councilor Walker asked where Mary was because if we have questions about this we
can't ask her.

Mayor Williams said she' s home and you can ask her when she comes in tomorrow.

PUBLIC INPUT

Mayor Williams stated the next item on the agenda was Public Input.

Pam Williams said I want the Police Department to know that we thank you. I get up
every morning with prayers and you are in all of my prayers. We thank the Fire
Department and all the service people.  We know that you put out above and beyond. I
can' t imagine your life like that and we thank you very much.
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CLOSED SESSION

Discussion subject to the attorney-client privileged pertaining to threatening and/ or
pending litigation in which the City of Ruidoso Downs is or may become a participant,
pursuant to Section 10-15-1 H7, NMSA 1978.

Working on implementation of the Special Master' s Report in the Village of
Ruidoso vs City of Ruidoso Downs; Cause No. CV-10-353, also known as the
Merritt case.

Any action taken as a result of the Closed Session will be brought back into Open
Session.

Mayor Williams entertained a motion to go into Closed Session for discussion subject to
the attorney-client privileged pertaining to threatening and/ or pending litigation in
which the City of Ruidoso Downs is or may become a participant, pursuant to Section
10-15- 1 H7, NMSA 1978.

Working on implementation of the Special Master' s Report in the Village of
Ruidoso vs City of Ruidoso Downs; Cause No. CV-10-353, also known as the
Merritt case.

Councilor Morales moved to approve motion to go into Closed Session for discussion
subject to the attorney-client privileged pertaining to threatening and/ or pending
litigation in which the City of Ruidoso Downs is or may become a participant, pursuant
to Section 10- 15-1 H7, NMSA 1978.

Working on implementation of the Special Master' s Report in the Village of
Ruidoso vs City of Ruidoso Downs; Cause No. CV-10-353, also known as the
Merritt case.

Seconded by Councilor Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye.  Motion carried.

Mayor Williams closed the Regular meeting at 5:56 p.m. and invited H. John
Underwood, City Attorney, Carol Virden, City Clerk/ Treasurer, and Dale Graham,
Public Works Director.
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Mayor Williams entertained a motion to go back into Open Session,

Councilor Morales moved to go back into Open Session. Seconded by Councilor
Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye.  Motion carried.

Mayor Williams called the Regular Meeting back to order at 6:55 p.m. and asked that a
member of the City Council attest to the fact that the only items discussed.in Closed
Session were that of discussion subject to the attorney-client privileged pertaining to
threatening and/ or pending litigation pursuant to Section 10- 15- 1 H7, NMSA 1978.

Councilor Walker attested to the fact that the only items discussed in Closed Session
were that of discussion subject to the attorney-client privileged pertaining to
threatening and/ or pending litigation pursuant to Section 10- 15- 1 H7,..NMSA 1978 and
no action was taken

ADJOURNMENT

There being no further business to attend to Councilor Morales moved to adjourn.
Seconded by Councilor Romero. All were in favor and the meeting adjourned at 6:56
p.m.
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Carol Virden, City Clerk/ Treasurer
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