MINUTES OF THE CITY COUNCIL
OF THE CITY OF RUIDOSO DOWNS
CITY COUNCIL CHAMBERS
REGULAR MEETING
AUGUST 8, 2016
5:30 P.M.

The Council of the City of Ruidoso Downs met in regular session on August 9, 2016.
Mayor Williams called the meeting to order at 5:30 p.m. and asked Officer Gray to lead
the Pledge of Allegiance. Mayor Williams asked Carol Virden, City Clerk/Treasurer to
take roll call. The following were present:

Councilor Miller Councilor Morales
Councilor Walker Councilor Romero

Carol Virden, City Clerk/Treasurer informed Mayor Williams there was a quorum.
Also present:
H. John Underwood, City Attorney (via telephone)

Christopher Rupp, Police Chief
Dale Graham, Public Works Director 5

APPROVAL OF AGENDA .
Mayor Williams stated the next item on the agenda was - Approval of the Agenda.

-~

Mayor Williams entertained a motion.
Councilor Miller moved to approve the agenda. Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

APPROVAL OF CONSENT AGENDA
Mayor Williams stated the next item on the agenda was Approval of the Consent
Agenda.

Mayor Williams entertained a motion.
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Councilor Morales moved to approve the Consent Agenda. Seconded by Councilor
Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

APPROVAL OF MINUTES OF REGULAR MEETING OF JULY 25, 2016.
Councilor Morales moved to approve minutes of Regular Meeting of July 25, 2016.

Seconded by Councilor Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

APPROVAL OF ACCOUNTS PAYABLES
Councilor Morales moved to approve Accounts Payables. Seconded by Councilor
Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

UNFINISHED BUSINESS
There was no Unfinished Business.

NEW BUSINESS
Mayor Williams stated the next item on the agenda was - Mayor’s Comments.

Mayor Williams said I just want to keep the citizens aware that if you have issues out
there dealing with the rains that we’ve been having lately whether it be street drainage,
debris, or anything that may be of concern safety-wise to yourself and family please
contact us so we can do something about it. If we don’t know about something we can’t
do anything about it. Contact either the Mayor’s office or the Director of Public Works
at 378-6162 if you need anything. We had the Clean & Sober Motorcycle Rally this past
Saturday. It worked out real well and it didn't really start raining until the afternoon so
they were able to get in most of their events. There is good response as far as the
Farmers Market continues and there are a lot of vendors. It looks really good out at the
park. Just for information there was something going on down at Avalon. There have
been some issues with permits so right now it’s been on hold but the project is still
ongoing once the permits are in place.

Mayor Williams stated the next item on the agenda was - Councilor’s Comments.
There were no Councilor’s Comments.
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Mayor Williams stated the next item on the agenda was - Anthony Montes, Community
Center Supervisor ~ Presentation - Joint Transportation Advisory Board (JTAB) Lincoln
County Transit.

Anthony Montes, Community Center Supervisor of the Village of Ruidoso said I
wanted to present this back in October. We had to start a Transportation Task Force as
part of the Village of Ruidoso to kind of look over how the transit was doing because
the Village of Ruidoso funded $28,000.00. The wanted some reporting on it to make
sure that the ridership in Ruidoso would be taken care of for that matter and to justify
the amount that was funded for transit. We’ve been meeting every month since then up
until about May. We were meeting with Bonnie Ambrose who was heading the transit
system. Everything was going really well with the numbers that we gathered for
ridership and we justified that it was working for the money spent. Bonnie was
showing us monthly and quarterly reports. As part of the agreement we were
supposed to get quarterly reports to show our investment was good. The DOT was
funding it and it was going well. Bonnie actually stopped working for transit and we
did a transition with Kelly Lawrence. We met with her one time and it seemed she was
going to get us the quarterly reports. We had decided that with the quarterly reports
we would have the Transit Manager do it to the Village of Ruidoso Council every
quarter. When Kelly headed it we never got any quarterly reports from her and that's
when I found out she was no longer employed by the transit. With the Transportation
Task Force we have decided we would try to get two people from your government,
two people from the Village of Ruidoso and the Transit Manager and myself as well to
do a Joint Transportation Advisory Board to see if we can meet on a quarterly basis to
go over concerns that each may have to keep it going in a more formal fashion. Kelly
Lawrence is no longer working there. We had Bonnie Ambrose trying to get together
with City officials in your area and when she resigned that never happened. We were
trying to get Kelly to get two City Councilors on that board. LastIheard then was that
she was no longer employed there. I decided then that I would go ahead and attend
this Council meeting and try to ask if two of you would be a part of that board. I1know
Jimmy that your name was mentioned at one point. So, that’s what we're trying to do is
get this Advisory Board together. If it works out with you all then I will go to the
Village of Ruidoso and get two board members from there as well. I don’t know where
we're at as far as hiring another manager for the trans1t or if it’s even out there for
people to apply for it.

Mayor Williams said we do and it closes at the end of this week. We have one more
advertisement to go this week on Wednesday and then we’ll go from there. We've had
a couple applicants so we are looking forward to moving forward with this and get that
manager. We are desperate to get a manager and have a lot of employees multi-tasking
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and it’s not fair to them. We intend to get that manager in place as quickly as possible
and get them oriented and get this back into place.

Anthony Montes said with Bonnie she was going to try to get that together and then she
resigned and then Kelly no longer works there so I thought I would come to you all for
two members so we could have the Advisory Board in place.

Mayor Williams said we appreciate the Village wanting to be more of a partner. In the
past we've had the funding from the Village and we appreciate that but we've always
felt it was a partnership and have a more inner connection working together just like we
do with the Joint Use Board. We have a similar relationship there. I think it's what is
needed here and this Advisory Board is a point where we can work that. If any of the
Councilors are interested they should contact you. We're going to get this manager in
place as quickly as we can because we have a lot of responsibilities as the fiscal agent to
make sure this system continues at the level it has been. Itis a system the people have
become accustomed to and depend on and we're not going to let them down.

Bradford Dyjak, Planning Administrator for the Village of Ruidoso said I am also a
member of the Task Force and just want to echo that we are certainly appreciative of the
opportunity to come before you today and of your efforts. We look forward to Lincoln
County Transit moving forward. It's a critical part within the Village of Ruidoso and
we also have an opportunity now with the County who has funded $5,000.00 and will
help in reestablishing that relationship down the line. This Advisory Board will
function similar to the Joint Use Board and it will provide a core communication if
nothing else and why we thought it would be appropriate.

Mayor Williams said it’s encouraging. When we began this system we felt like we were
going to grow up and become a dependable service oriented community partnership.
It's difficult for a small community trying to make something like this work. We've
done a good job to this point and we could do better. We've received plenty from DOT
consistently. Every year it’s gone up. We have new vehicles coming this next fiscal
year. I appreciate the relationship we have with the Village on many different issues
and this is one of the biggest ones that we can work together on. I think we can geta
quarterly report to the Councilors next month and to your staff on what’s going on.

Anthony Montes said we're lacking May and June for that last quarter.
Bradford Dyjak said being involved with the Task Force will help in the long-term
planning, objectives, grant opportunities, and coordinating with the MAP drawing and

then we will all be on the same page. Riders don’t know the political boundaries. They
are looking to get from point A to point B.
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Carol Virden, City Clerk/Treasurer said because the selection of those two City
Councilors is not on the agenda for approval but if directed by City Council can be put
on the agenda for the August 227 Council meeting for two members of the City Council
to sit on the Joint Task Advisory Board for the Lincoln County Transit. Is that alright
Mr. Underwood?

H. John Underwood, City Attorney said I've never seen any paperwork regarding a
Joint Transportation Advisory Board and I suppose it would be something that would
need some sort of documentation or organization by an agreement by the parties and
setting forth the duties or something of that nature. If we're talking along the lines of a
Joint Use Board it would seem like the Village and the City and the County need to
enter into a formal agreement forming a Joint Transportation Advisory Board.

Bradford Dyjak said I think we're in agreement that we would like to work some type
of agreement. Maybe not as formal as the Joint Use Board but would be more advisory
in nature and not fiscally involved.

Mayor Williams stated the next item on the agenda was - Discussion and Possible
Action - 2016-2017 Contract Services between the County of Lincoln and City of
Ruidoso Downs for Lincoln County Transit.

Mayor Williams asked Mr. Underwood if he has reviewed this?

H. John Underwood, City Attorney said yes.

Mayor Williams asked Mr. Underwood what his thoughts on it were?

H. John Underwood, City Attorney said the document looks alright to me.

Mayor Williams asked the Councilor is they had any thoughts or comments?
Councilor Miller said when I first read this agreement it says “the purpose of this
agreement is to contract for services from the City of Ruidoso Downs for a transit
system in the vicinity of Ruidoso and Ruidoso Downs and for all citizens in need of
such services within the boundaries of Lincoln County.” Iwas afraid they meant for us
to go all over the county. But, up above there it says “whereas the City of Ruidoso
Downs has agreed to provide these services to all who are eligible for the program
within the boundaries of Lincoln County within the program budget.” So, we have to

stay within out budget as to how far we can go. Is that how you understand this?

Councilor Romero said that’s how I took it.
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Councilor Morales said my concern was, and I don’t know that we discussed this
before, but [ didn’t think we were going out as far as Carrizozo. I understand we can’t
go to Corona but, I was under the impression we weren’t even going to Carrizozo. Am
I wrong in assuming that?

Councilor Miller said I believe we are.

Mayor Williams said we need to sit down and once we have a manager in place and
then figure out the cost of what it would take to run the service realizing that Capitan
and Carrizozo may be out of our range because $5,000.00 won't provide for us very
long.

Councilor Morales said I think that is my concern is that I appreciate that the County
gave us $5,000.00 but I also think that Ruidoso, Ruidoso Downs, Capitan and Carrizozo
are in the county but then you have a transit that maybe will go to Capitan and is closer
but a transit bus going to Carrizozo and coming back is just. . . I mean do we go out
there for one person and come back? Those are my concerns about just how much
those buses are going to go out of Ruidoso and Ruidoso Downs.

Councilor Miller said we may be able to go as far as Alto once or twice a week but to go
any further on that amount of money. . .

Carol Virden, City Clerk/Treasurer said if you read the first “whereas the Board of
County Commissioners of Lincoln County has determined that the City of Ruidoso
Downs may perform worthwhile and necessary services for the citizens of Lincoln
County by offering a new and affordable transit system for all within the vicinity of
Ruidoso, Ruidoso Downs, Capitan and Carrizozo.” Ibelieve or it was my
understanding that the Transit Manager was to provide a plan to the Board of
Commissioners for the $5,000.00. I'm not sure if that's correct or not but once that
Transit Manager whoever he or she may be may have ample time to come up with
some type of a plan and take it back to the County to make sure that it is satisfactory
with them in giving us the $5,000.00. Once we request that $5,000.00 we have to give
them something back other than a quarterly report.

H. John Underwood, City Attorney said I don’t disagree with that but I do agree that
the limiting factor is with the second “whereas” where it says “it is going to be
determined the boundaries of Lincoln County within the program budget.” That is
going to have to be set by the fiscal agent which is the City of Ruidoso Downs and the
new manager. If they are in agreement about the boundaries that we can serve in
Lincoln County based upon our program budget then I think everything is fine. If you
all would prefer to wait until we get a manager and have that manager sit down with
Ms. Taylor and whoever it is to make sure that it is going to be okay with the County
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then you may do that but it would seem that the limiting language is the second
whereas which give the fiscal agent the power to determine where the budget can best
be spent considering that we are expanding into Lincoln County.

Councilor Walker said the County is giving us money to do this but Hondo is
mentioned and they are the same distance as Carrizozo so that needs to be mentioned
in there. '

Councilor Miller said there are a Iot of those people that come up here to work.
Councilor Romero said there are people that come as far as Arabela.
Councilor Walker said actually Carrizozo is further than Hondo from here.

H. John Underwocd, City Attorney said I believe the only things mentioned in here are
other municipal governments.

Councilor Walker said at the same time it's the County’s money so what are they going
to ask to start doing Hondo even though it’s not on here?

H. John Underwood, City Attorney said I don’t know except the only ones mentioned
are those incorporated municipalities. I hear you otherwise you would list Glencoe and
everyone else. Perhaps a meeting between our manager and Ms. Taylor would be
appropriate before taking their money.

Mayor Williams entertained a motion.

Councilor Morales moved to postpone until the next regular meeting on August 22,
2016 and to hopefully have a meeting with our manager and their manager to address
some of those issues. Seconded by Councilor Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible
Action - Abolish the City of Ruidoso Downs Step Increases - Excluding those currently
hired.

Councilor Morales said this program that we have for increases is a really terrible
program. Since I've been on Council we’ve talked about reviewing it and improving it
and making it fair for everyone. At the last Council meeting we said okay we're going
to abolish step increases. What we didn’t think about was that we need something to
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replace that. My suggestion is that maybe we have a workshop with Donna to go over
what we've got with the step increases and to get some ideas from like the Village of
Ruidoso and how they do their merit increases and maybe some other municipalities
about our size. We can’t eliminate steps without replacing it with something. We
should have a workshop to discuss how we want to do future merit raises.

Councilor Romero said I kind of agree with something like that but I think the
Department Head should look into some alternate programming for the step program.
Something else needs to replace that.

Councilor Morales said I think to a degree that’s fine but you’ve got your payroll clerk
that can draw from other municipalities and that can be presented at the workshop.
Then we need to decide which way we want to go. I do agree that Department Heads
should play a role but Donna needs to give them the information.

Councilor Romero said I'm on both sides of the fence. I think the Directors should have
the key role in raises because they work directly with them.

Councilor Morales said but I think the step increases were pretty uniform wasn't it?
Within the departments?

Carol Virden, City Clerk/Treasurer said if you look at the step increase all the
secretary’s made the same hourly wage and then there were some that were exempt
that were in a different status such as the Chief of Police, City Clerk, and your Curator
of Exhibits and so forth. When we first looked at this when Mr. Water left we couldn’t
find a rhyme or reason of how those steps two and three came into place because the
percentage is totally different for each one. Why, I don’t know. When this was first
developed the Personnel Policy allowed for additional dollars for certain types of
certifications. One being the Water & Wastewater and Fire Department and at that time
it was part of the DPS so if your officers went through the training for the Fire
Department then they would get a certain amount of increase. That went away back in
2008 for whatever reason I don’t recall but this is what it is and has been.

Councilor Morales said I think what the problem is that it's been there for a long time
and the new employees it works for them but not for the older employees.

Carol Virden, City Clerk/Treasurer said there is a compensation because more or less
from a survey that is provided through the New Mexico Municipal League and I'm sure
Donna knows what I'm talking about there, where she gets the Wastewater Level I
makes this and another one makes this out of different municipalities. It may not be
anything to do with the size of the population it's just because they are all certified and
they are all certified through the same agency. The water operators are all certified
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through the same agency. The wastewater are all certified through the same agency so
that's not going to make a difference of where the population comes in. That's a moot

point. I know there is a Personnel Compensation that she can get and get those hourly
wages or salaries and look at that. That's a starting point.

Councilor Morales said well, maybe a workshop with the Council and Donna there. We
need to fix it and we didn’t fix it last time through. We said we need to eliminate the
step program. I don’t care how we do it. It needs to go away but we can't let it go away
without having something in place. That's the bottom Iine.

Councilor Miller said before 2008 we didn’t know exactly how they got their increases

Carol Virden, City Clerk/Treasurer said I think before this Mr. Waters brought into
play in 2003-2004 and you know there were adjustments made throughout the year up
until 2008. ‘

Councilor Miller said I always felt like it was unfair. They get these steps when they are
first here instead of waiting until their fifth anniversary or tenth and that’s what made
the new hires get more money than the people that have been here for a long time. To
me that’s totally unfair. So this has to be fixed.

Carol Virden, City Clerk/Treasurer said there wasn’t one in place when I came on July
31, 2001. There was not a salary step whatsoever so I would guess previous to that is
the Council would approve a Cost of Living increase for each of their employees during
that time period.

Councilor Miller said I believe for the records of each department could ask for a raise
for someone that was doing extra duty or getting certifications or something like that
before the step increases. It just depended on the employees. If they were go-getters
and wanted to go out and get certifications when it came up with their jobs. That’s how
the Directors would decide then and they were doing extra duties also probably more
than what they were actually told to do. That would give them an opportunity to go
and get training. I think that's how it is most places.

Mayor Williams entertained a motion.

Carol Virden, City Clerk/Treasurer said Councilor Miller will be leaving tomorrow and
not be back until the 18th. You also have the New Mexico Municipal League Conference
coming up at the end of the month and the first of September. Also, I know the Village
of Ruidoso wants to set up a Special Joint meeting on the JUB either the last week in
August and/ or the first week in September, somewhere along in that area.
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Councilor Morales said it doesn’t need to be on the next agenda does it? We have
Council on the 22rd. What about like that Wednesday or Thursday? Wednesday would
be the 24t

Carol Virden, City Clerk/Treasurer said well, I'm on a deadline.

Councilor Morales said what about the week after the 220d? What about Wednesday,
September 71? We've got Labor Day on the 5t and that’s prior to the Council meeting
on the 12t,

Councilor Romero said that would work.

Councilor Morales moved to have a workshop for September 7, 2016 at 5:30 to discuss
the abolition of step increases and invite Department Heads and Donna. Seconded by
Councilor Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

Mayor Williams stated the item on the agenda was ~ Discussion and Possible Action -
Approval of Agenda Briefing Memorandum - Public Works Department - Surplus of
Unused City Vehicles and Equipment via Auction by GovDeals.

Dale Graham, Public Works Director said we have eleven items on the list now. We
already have put several items on the auction and said the items that were on his list.

e 1983 Marmon Transport Truck
e 1981 Marmon Dump Truck
o 2008 Ford Crown Victoria
» 2004 Dodge Durango

e 1991 Chevrolet C/K 1500

* 1991 Dodge Durango

e 2000 Ford Explorer

e 1999 Dodge D350

o 71994 Dodge Ram B350 Van
e 2001 Dodge Durango

¢ OId Parker Bridge

Councilor Morales said so, these must be listed on GovDeals and then regular citizens
can get on there and look at them?

Dale Graham, Public Works Director said yes.
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Councilor Morales asked when or how would someone know to go and look up
GovDeals and get all of these?

Dale Graham, Public Works Director said most people that buy these know to look up
GovDeals and we have people that call us.

Councilor Morales said what I was talking about was like Johnny Citizen that wanted to
get on there and Jook. If I was a citizen and I thought okay, they're going to sell this
stuff, and I could get on there, how would I know? Are they just listed there?

Dale Graham, Public Works Director said yes. GovDeals takes care of all the
paperwork, the buyer pays all the fees, and then GovDeals sends us the money.

Councilor Miller asked if they set the price or do you?

Dale Graham, Public Works Director said we do. If someone wants it we have the
option to drop the price or take it.

Councilor Morales said we did this before and how did we do?
Dale Graham, Public Works Director said we did good.
Mayor Williams entertained a motion.

Councilor Miller moved to approve - Public Works Department ~ Surplus of Unused
City Vehicles and Equipment via Auction by GovDeals. Seconded by Councilor
Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible
Action ~ Corena Baca - Requesting approval of horse pulled carriage and horse riders
for celebration 50t Wedding Anniversary for Pete and Amie Baca - September 10, 2016
and escort by Ruidoso Downs Police Department.

Corena Baca said I went through the New Mexico Department of Transportation and
did the paperwork they requested and took out the one million dollar liability policy
they requested. They asked that I come before the Ruidoso Downs City Council let you
know where we were and what was going on and make sure that everyone was good
with what we're doing. It's going to be the wedding party and grandkids riding on the
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horse pulled carriage and then we're having horse riders. It will go from Disco Taco to
St. Eleanor.

Councilor Morales asked at what time will they be doing this?
Corena Baca said they will be leaving at 9:00.

Mayor Williams entertained a motion.

Councilor Miller moved to approve. Seconded by Councilor Morales.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

Mayor Williams stated the next item on the agenda was ~ Discussion and Possible
Action - Agenda Briefing Memorandum - Awarding of Bid ~ Griffith Drive
Improvements - Curb and Concrete Project.

Dale Graham, Public Works Director said we went out to formal for curb and concrete
work for Griffith Drive improvements, We had four companies that bid the project.
We are here tonight to ask for you to approve Abraham Construction out of
Albuquerque. They were the low bidder and we had our engineers to make sure they
had all of their paperwork, bid bonds, and insurance. If we can get this awarded maybe
we can start this curb work in about two weeks and then get done with that street. Our
engineers estimate on the job was $127,909.34 and the low bid was $127,576.66.

Mayor Williams asked if this was going to take all of Griffith in?

Dale Graham, Public Works Director said it’s going to go all the way from Highway 70
to Escalante. It will have the turn outs on Escalante and then stop there.

Mayor Williams said you were awarded $200,000.00?
Dale Graham, Public Works Director said yes.

Mayor Williams said plus the City’s for $66,000.00?
Dale Graham, Public Works Director said yes.

Mayor Williams asked what occurs since the money was so low bid?
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Dale Graham, Public Works Director said the engineers have eaten up a pretty good
chunk of that $200,000.00. With our $66,000.00 in-kind work we’re going to have about
$30,000.00 left out of that $200,000.00 and then it’'s going to cost us about $40,000.00 to
buy the asphalt to pave the street once the curbs are in so we’ll have part of DOT money
and have to take some out of our Material and Supplies budget for the street.

Mayor Williams entertained a motion.

Councilor Morales moved to approve - Awarding of Bid - Griffith Drive Improvements
- Curb and Concrete Project to Abraham Construction out of Albuquerque, NM in the
amount of $127,576.66. Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,
Councilor Walker; Aye. Motion carried.

OTHER BUSINESS
(Items are for discussion only - no action will be taken)

Updated Financial Status Report - Hubbard Museum of the American West and
Lincoln County Transit.

Mayor Williams said Mary wasn’t able to be here but she did have a spreadsheet to give
to the Councilors. He said the ending balance for Lincoln County Transit estimate for
the end of July was $5,823.07 in the black. The estimate for the museum ending cash
balance was $25,222.08 in the black.

PUBLIC INPUT
Mayor Williams stated the next item on the agenda was Public Input.

Danny Hoffer said I did come to speak to the Mayor on this about our Animal Control.
He does a great job but whenever he is on vacation we do need help. I had two little
dogs run out on Highway 70 today and called the PD and they didn't have coverage.
To me that’s as important as having police coverage. When he’s on vacation we need
someone to step in and cover that.

Mayor Williams said we did address that with the PD and will follow up with it.

Danny Hoffer said I had another incident that was not responded to and that was a few
months ago so whenever I call a police officer we will have coverage?

Mayor Williams said yes you will.
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Danny Hoffer said the last time I called I was told we didn’t have coverage so I just
want to be clear on that.

Mayor Williams said you will have coverage.
ADJOURNMENT

There being no further business to attend to Councilor Miller moved to adjourn.
Seconded by Councilor Morales. All were in favor and the meeting adjourned at 6:26

p-m.
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